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Workforce Solutions Middle Rio Grande

Board of Directors Board of Directors Meeting
Skl Thursday, August 14, 2025 @ 1:00 p.m.
T Tp— Workforce Board Room
Ch:is;poe?—gronl N 216 Main Street, Uvalde Texas 78801

Private Sector

Laura Lopez Call Meeting to Order
Vice Chail N
private sentor . 1I.  Invocation

III. Roll Call

ol IV. Introduction of Guest

Private Sector V. Public Comment

Myrta Garcia VI. Approval of Minutes for: June 12, 2025, pg. 1 -7
E'Begsufef VII. Old Business

VIII. New Business
Rodrigo Jaime
Parliamentarian

Private Sector A. Executive Committee — Christopher Hill, Board Chairman
Rosie Lozano Action Items:
SR o 1. Discuss the annual evaluation of Rosie Avila-Lozano,

Executive Director of the WFSMRG Board, to be done
by the Executive Committee and presented to full
board at the next scheduled board meeting.

2. Review/Approve Annual Workforce Solutions Middle Rio
Grande Board Budget for October 1, 2025- September
30, 2026, pg. 8-10

3. Award selection of Independent Fiscal Monitoring
Services based on Request for Proposal received,
pg. 11

4. Review/Approve Workforce Solutions Middle Rio
Grande Board Risk Assessment of the Middle Rio
Grande Development Council as contractor for
Workforce and Child Care:

a. Fiscal - Diaz, Smith and Associates
b. Programmatic - Board, pg. 12-18

5. Review/Approve 1%t extension for the Management of
Operations of the One Stop Services with Middle Rio
Grande Development Council for October 1, 2025 -
September 30, 2026, pg. 19

Workforce Solutions Middle Rio Grande 1s an equal opportunity Employer / Program. Auxiliary aids and services are available upon
request to individuals with disabilities, TTY/TDD via Relay Texas: 711/TDD: 1-800-735-2989 / Voice: 1-800-735-2988



6. Review/Approve the 2" extension for the Management
of the Child Care services for October 1, 2025 -
September 30, 2026, pg. 20

Information Items:

1. Update - Board Membership, pg. 21-23

2. FY2025 Equal Opportunity Compliance Department
monitoring report, pg. 24-26

3. FY2025 State Monitor Advocate monitoring review
report (MSFW), pg. 27-34

B. Finance and Audit Committee - Myrta Garcia, Chair
Action Items:
1. Review/Approve June 2025 WFSMRG Fiscal Agent
Expenditure report, pg. 35-36
2. Financial & Data Analyst monitoring report, pg. 37-38
3. Policies:
FISCALO12 Cash Forecasting, Chg. 1, pg. 39-40
FISCALO13 Cash Management, Chg. 1, pg. 41-42
FISCAL026 GASB-96, pg. 43-46
FISCALO27 Journal Voucher, pg. 47-48

Qa0 oo

Information Items:
1. Workforce Contracts for:
a. 2725WOR001 - Workforce Innovation and
Opportunity Act - Rapid Response $14,173 for
July 1, 2025 - June 30, 2026, pg. 49
b. 2725WOA001- Workforce Innovation and
Opportunity Act — Adult $758,215 for July 1,
2025 - June 30, 2027, pg. 50
c. 2725WO0DO001 - Workforce Innovation and
Opportunity Act - Dislocated Worker $410,173
for July 1, 2025 - June 30, 2027, pg.51
d. 2725WO0Y001 - Workforce Innovation and
Opportunity Act - Youth $809,191 for July 1,
2025 - June 30, 2027, pg.52
e. 2725WPA001 Amendment #1 - Wagner Peyser
Employment Services $16,158 July 22, 2025 -
December 31, 2025, pg. 53-55

C. Child Care Committee — Margot Mata, Chair
Action Items:
1. Child Care Quality Expenses in the amount of
$195,000, pg. 56



2. Child Care Policies:
a. CC24 - Child Care Holiday Pay Policy, pg. 57
b. CC25 - Early Learning Staff Retention Bonus
Policy, pg. 58-59

Information Items:
1. Child Care report

D. Monitoring & Oversight Committee - Juan Martinez, Chair
Action Items:
1. Board Monitoring Reviews: April - May 2025

SNAP (April & April-May 2025), pg. 60-65

. Choices (April & April-May 2025), pg. 66-70

WIOA, pg. 71-73

. Childcare, pg. 74-77

RESEA, pg. 78-80

copoo

2. Policies:
a. ADMINO1 Equal Opportunity Policy, Change 2,
pg. 81-96

Information Items:

1. WFS Program Reports, pg. 97-98
2. VOS Greeter Report, pg. 99

3. Student Navigator Report, pg. 100
4. Youth Coach Report, pg. 101

E. Economic Development Committee - Laura Lopez, Chair
Action Items: None

Information Items:

1. Middle Rio Grande Labor Local Area Employment
Statistics, pg. 102

2. Middle Rio Grande Labor Market Information, pg. 103

F. Executive Director’s Report - Rosie Lozano, pg. 104

G. MRGDC Executive Director’s Report — Michelle Garcia, pg.
105

H. Other Business

IX. Adjournment

Note: To sign up for Public Comment please call Board Office at 830-591-0141



If during the course of the meeting covered by this Notice, the Board should determine that a

Meeting Notice Closed or Executive Session

closed or executive session of the Board should be held or is required in relation to any item

included in this notice, then such closed or executive meeting or session as authorized by Section
551.001 et seq. of the Texas Government Code (the Open Meetings Act) will be held by the Board
at that date, hour and place given in this notice or as soon after the commencement of the
meeting covered by this notice as the Board may conveniently meet in such closed or executive
meeting or session concerning any and all subjects and for any and all purposes permitted by

Sections 551.071-551.084, inclusive, of the Open Meetings Act, including, but not limited to:

a)
b)
c)
d)

e)

f)

Section 551.084 - For the purpose of excluding witnesses or witnesses
from a hearing during the examination of another witness.

Section 551.071 - For the purpose of a private consultation with the
Board's attorney on any or all subjects or matters authorized by law.
Section 551.072 - For the purpose of discussing the purchase,
exchange, lease or value of real property.

Section 551.073 - For the purpose of considering a negotiated contract for
a prospective give or donation.

Section 551.074 - For the purpose of considering the appointment,
employment, evaluation, reassignment, duties, discipline or dismissal of
a public officer or employee or to hear complaints or charges against a
public officer or employee.

Section 551.076 - To consider the deployment, or specific occasions for
implementation of security personnel or devices.

Should any final action, final decision, or final vote be required in the opinion of the Board
with regard to any matter considered in such a closed or executive meeting or session, then
such final action, final decision, or final vote shall be at either:

a)

b)

the open meeting covered by this notice upon the reconvening of this
public meeting, or

at a subsequent public meeting of the Board upon notice thereof, as
the Board shall determine.

Workforce Solutions is an Equal Opportunity Employer/Program

Auxiliary aids and services are available upon request to
individuals with disabilities.



WORKFORCE SOLUTIONS MIDDLE RIO GRANDE BOARD

MINUTES
BOARD OF DIRECTOR’S MEETING
In Person / Virtual Workforce Solutions Board Room
June 12, 2025 Thursday 1:00 PM

OFFICERS PRESENT:

Laura Lopez, Vice-Chair, Private Sector, Crystal City

Myrta Garcia, Treasurer, CBO, Cotulla

Jesse Martinez, Jr., Secretary, CBO, Carrizo Springs

Rodrigo Jaime, Parliamentarian, Private Sector, Carrizo Springs

MEMBERS’ PRESENT:
Timothy Grant
Margot Mata

Juan Carlos Vazquez
Juan Martinez

Monica Gonzales
Nancy Rodriguez
Lydia Seiple

Jesse Rizo

Dana Johnson

Shelly Collins

Sara Rivas

Romelia Aranda

Dora Garza Velasquez
Wendall Sansom

J.J. Suarez

MEMBERS ABSENT:
Christopher Hiller
Cecil Snowden
Blanca Larson
Jose Barajas
Larry Martin
Sergio Diaz
Yolanda Ramon
Ernest Flores
James Glasscock
Michael Grooms
Aracely Castle
Aaron Valdez
Arturo Gonzales



OTHERS PRESENT:
Rosie Lozano
Nereida Santos
Marisa Cervantes
Marcos Gonzales
Mindy Roberts
Betsy Prado
Bobby Castillo
Michelle Garcia
Arianna Gonzalez
Barbara Lopez
Roxanne Gonzalez

I. CALL TO ORDER

Myrta Garcia, Board Treasurer, called the meeting of the Workforce
Solutions Middle Rio Grande Board of Directors to order at approximately
1:05 PM.

II. INVOCATION
Myrta Garcia asked for someone to lead the Invocation. Juan Martinez
volunteered to lead the invocation.

II1. ROLL CALL

Nereida Santos called roll, and nineteen (19) board members were
determined to be present. Having established a quorum, the following
business was transacted.

IV. INTRODUCTION OF GUEST (S)
Myrta Garcia introduced Honorable Bella A. Rubio

V. Public Comments
No public Comments

VI. APPROVE MINUTES FOR:

a. March 19, 2025 - Executive Committee

Dana Johnson motioned to approve minutes and Juan Martinez Seconded.
Motion carried.

b. April 10, 2025 - Board of Director’s Meeting

Rodrigo Jaime motioned to approve minutes and Juan Carlos Vasquez
seconded, just need to correct that Michael Grooms and Jesse Rizo were on
there twice. Motion carried.



c. April 29, 2025 - Executive Committee - no discussion
Dana Johnson motioned to approve minutes, and Juan Carlos Vasquez
seconded. Motion carried.

VII. Old Business
No old business was presented.

VIII. New Business
A. Executive Committee - Myrta Garcia, Board Treasurer
Action Items:
1. Ratification of Review/Approve — Lease agreement for Eagle Pass office
for a five-year term with a potential extension of additional 5 years.
Rosie stated that an executive committee met on April 29, 2025 - executive
committee approved the lease agreement, and this is just a ratification of
the approval.

Juan Martinez motioned to approve, and WB Sansom seconded. Motion
carried.

2. Release of RFP for Independent Fiscal Monitoring Services
No discussion

Dana Johnson motioned to approve, Juan Carlos Vasquez seconded. Motion
carried.

Information Item:
1. Update - Crystal City office
2. Update - Board Membership
3. Subrecipient Monitoring Exit Report

Rosie provided a brief update on the Crystal City office renovations:

The office renovation is complete, including installation of an ADA-compliant
door. The bathroom required minor adjustments due to plumbing issues,
but work has been successfully completed. The exterior ramp initially
posed a challenge. The contractor attempted to make repairs, but the city
informed us that, as city property, the contractor was not authorized to
proceed. Although the city initially declined to take responsibility, they
ultimately agreed to complete the necessary repairs.

Board updates include the resignations of Rojelio Gonzalez and Jorge
Ramon, both no longer eligible to serve due to changes in employment
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status. These departures create several vacancies that must be filled to
remain in compliance with board membership requirements.

Rosie reviewed current vacancies and inquired whether any existing board
members are veterans.

Additionally, Rosie presented the TWC Subrecipient Monitoring Exit Report;
no questions were raised.

B. Finance and Audit Committee -Myrta Garcia, Chairperson

Action Items:
1.Review/Approve April 2025 WFSMRG Fiscal Agent Expenditure report
Rosie briefly explained the expenditure report.

Rodrigo Jaime motioned to approve, and Juan Martinez seconded. Motion
carried.

2. Financial & Data Analyst monitoring report
No questions.

Dana Johnson motioned to approve the report and Juan Carlos Vasquez
seconded. Motion carried.

Information Items:
None

C. Child Care Committee - Margot Mata, Chaired

Action Items:
1. Child Care Quality purchases
Needing to approve 20 Child Care Multicultural kits for $10,905.20. Also, 15
Infant/Toddler indoor/outdoor kits for $38,500 and outdoor material for 20
Child Care programs for $60,000.

Juan Martinez motioned to approve expenditure and Juan Carlos Vasquez
seconded. Motion carried

Information Items:
1. Child Care report

D. Monitoring and Oversight Committee -Juan Martinez, Chairperson

Action Items:
1. Board Monitoring Reviews: February — March 2025
a.SNAP



There was a 3™ time finding, corrective action was put in place. The Board
suggested putting MRGDC on probation till Oct. 2025, needing the error rate
to be under 10%. They will have to provide internal monitor reports from
June-August as well at the next board meeting in August. Michelle explained
they are already working on correcting findings.

Rodrigo Jaime motioned to approve corrective action and Romelia Aranda
seconded. Motioned carried.

b. Choices

Same as SNAP. There was a 3™ time finding, corrective action was put in
place. The Board suggested putting MRGDC on probation till Oct. 2025,
needing the error rate to be under 10%. They will have to provide an
internal monitor report from June-August as well at the next board meeting
in August. Michelle explained they are already working on correcting
findings.

Juan Martinez motioned to approve corrective action and Romelia Aranda
seconded. Motion carried.

c. WIOA

Rosie briefly went over the report provided. WIT Data Entry, Financial and
Employment Plan were repeated findings. The Board will have a one-on-one
training with Contractors Quality Assurance team.

Dana Johnson motioned to approve, and Laura Lopez seconded. Motion
carried.

d. RESEA

Rosie briefly went over the report provided. Eligibility, Assessment and WIT
Data Entry were repeated findings. The Board will have a one-on-one
training with Contractors Quality Assurance team.

Romelia Aranda motioned to approve, and Juan Martinez seconded. Motion
Carried.

2. Policies:

a. MSFWO01 Referring Temporary Jobs
b. MSFWO02 Fingerprint Logs

c. MSFWO03 Self-Monitoring MSFW



d. ALL19 Filing Employment Services and Migrant Seasonal Farmer Worker
Complaint

e. ALL14 Chg. 2 Priority of Service

f. ALL20 Data Validation

Rosie stated that policies where needed to be written to follow guidelines.
Explained why each new policy was written and why ALL14 was revised. We
need to provide MSFW clients with information where they can get finger
printed. MSFW needs to be monitored from now on. Per WD Letter Eligible
veterans and spouses needed to be put on top of the list for priority of
Services. Need to verify that the data provided is reliable and valid.

Dana Johnson motioned to approve all the policies and Laura Lopez
seconded. Motioned carried.

Information Items:
1. WFS Program Reports
2. VOS Greeter Report
3. Student Navigator Report
4. Youth Coach Report

Rosie briefly went over each report. No Questions.

E. Economic Development Committee-Laura Lopez, Chairperson
Action Items:
None

Information Items:
1. Middle Rio Grande Labor Local Area Employment Statistics
2. Middle Rio Grande Labor Market Information

Rosie went over reports that were provided in the packet. No Questions.

Information Items:
None

F. Executive Director's Report - Rosie Lozano
Rosie briefly went over her report that was provided in the board packet.

G. Executive Director's Report - Michelle Garcia



Michelle briefly went over her report that was provided in the board
packet.

H. Other Business
None

IX. Election of Officers

Chairperson - Christopher Hiller, by Acclamation
Vice Chairperson - Laura Lopez, by Acclamation
Secretary- Juan Martinez

Treasurer - Myrta Garcia

Parliamentarian - Rodrigo Jaime

X. Adjourn
Dora Velasquez made a motion to adjourn and seconded by Dana
Johnson. Motion carried. Adjourn at 3:07pm.

Juan Martinez Date
Secretary



WORKFORCE SOLUTIONS MIDDLE RIO GRANDE BOARD

October 1, 2025 Through September 30, 2026
FY 2024-2025 BOARD BEG YEAR SUMMARY BUDGET

Tuesday, August 6, 2024 2026 2025
BEG-Year MID-Year
COST CATEGORIES Budget Budget Variance

PERSONNEL 733,770 648,770 (85,000)
FRINGE BENEFITS 282,501 248,883 (33,618)
INCENTIVE ADJUSTMENTS 27,500 27,042 (458)
ACCOUNTING & AUDITING 37,500 37,500 0
PROF. FEES/ICONTRACTUAL 52,500 62,500 10,000
BOARD TRAVEL I/IR 10,000 10,000 0
BOARD TRAVEL O/R 5,000 4,500 (500)
TRAVEL - 1/R 40,000 35,000 (5,000)
TRAVEL-O/R 48,000 48,000 0
SPACE - BOARD 70,000 54,000 (16,000)
UTILITIES 14,000 7,500 (6,500)
SUPPLIES/MATERIALS 60,000 60,000 0
EQUIPMENT PURCHASES 5,000 5,000 0
EQUIPMENT / LEASE / MAINT. 38,000 34,510 (3,490)
PRINTING / ADVERTISING 5,000 5,000 0
INSURANCE / BONDING 3,000 3,000 0
POSTAGE 2,500 2,500 0
SUBSCRIPTION / DUES 50,000 5,000 (45,000)
COMMUNICATIONS 10,000 10,000 0
FISCAL ENTITY 109,000 109,000 0
STAFF TRAINING 5,000 10,000 5,000
TRAVEL ALLOWANCE 12,000 12,000 0
Network Upgrades 40,000 120,671 80,671
Moving Services 57,006 0 (57,0086)
Subtotal 1,717,277 1,560,376 (156,901)
NON-Operational/Pass Thru 1,369,945 1,873,800 503,855
Space - Colocation 400,000 400,000 0
TOTAL 3,487,222 3,834,176 346,954
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WORKFORCE SOLUTIONS MIDDLE RIO GRANDE

BEG YEAR PROGRAM SUMMARY FOR FY 2025/2026 FUNDING AND DISTRIBUTIONS

WF WF
BOARD WF BOARD BOARD MRG MRG NON- CONTRACT
FUNDING SOURCE FUND BEG DATE END DATE FY 25 26 TOTAL ADMIN PROGRAM RENTS RENTS MRG OPS OPS BALANCE

CHILD CARE CCDF - Carry Forward 5105| 10/1/2024 12/31/2025 832,000 0 832,000 35,000 0 7,082 0 0 700,000 89,918
CHILD CARE CCDF - New Allocation 5106| 10/1/2025 12/31/2026 0 11,055,384 11,055,384 599,810 0 35,664 107,638 972,586 9,384,000 -44,314
CHILD CARE LOCAL MATCH - Carry Forward 5116| 10/1/2024 12/31/2025 130,270 0 130,270 0 130,270 0 0 0 0 0
CHILD CARE LOCAL MATCH - New Allocation 5115| 10/1/2025 12/31/2026 0 690,904 690,904 0 690,904 0 0 0 0 0
CHILD CARE QUALITY IMPROVEMENT - 2% New Allocation 5255| 10/1/2025 12/31/2026 0 537,777 537,777 287,856 249,921 0 0 0 0 0
CHILD CARE QUALITY Fund - 4% New Allocalion 5256| 10/1/2025 12/31/2026 0 298,850 298,850 0 298,850 0 0 0 0 0
CHILD CARE PRS - New Allocation 5132 9/1/2025 12/31/2026 0 195,648 195,648 9,782 0 0 0 0 185,866 0
TANF CHOICES - Carry Forward 5614| 10/1/2024 10/31/2025 40,000 0 40,000 3,920 0 80 2,262 23,738 10,000 0
TANF CHOICES - New Allocation 5615| 10/1/2025 10/31/2026 0 783,754 783,754 240,804 2,571 45,557 298,883 195,939 0
SNAP E&T - New Allocation 5515| 10/1/2025 9/30/2026 0 175,761 175,761 17,224 0 352 6,116 108,128 43,940 0
WIOA ADULT - Carry Forward 6124| 7/1/2024 6/30/2026 49,000 0 49,000 48,901 0 98 0 0 0 0
WIOA ADULT - New Allocation 6125 7/1/2026 6/30/2027 0 758,215 758,215 73,624 0 2,198 43,386 373,632 265,375 0
WIOA YOUTH - Carry Forward 6224| 7/1/2024 6/30/2026 674,000 0 674,000 72,649 0 1,351 28,455 335,645 235,900 0
WIOA YOUTH - New Allocation 6225 7/1/2025 6/30/2027 0 809,191 809,191 78,618 0 2,301 45,160 399,895 283,217 0
WIOA DISLOCATED WORKER - Carry Forward 6324| 7/1/2024 6/30/2026 21,000 0 21,000 20,958 0 42 0 0 0 0
WIOA DISLOCATED WORKER - New Allocation 6325| 7/1/2026 6/30/2027 0 410,173 410,173 39,516 0 1,501 29,274 196,321 143,561 0
RAPID RESPONSE - New Allocation 5416 711/2025 6/30/2026 0 14,173 14,173 1,389 0 28 678 12,078 0 0
REEMPLOYMENT SERVICES & ELIG ASSESS - New Allocation 5924| 10/1/2025 12/31/2026 0 197,778 197,778 19,381 0 396 12,464 165,537 0 0
WORKFORCE COMM INITIATIVES - New Allocation 5231| 10/1/2025 9/30/2026 0 39,000 39,000 3,822 0 78 1,959 19,491 13,650 0
TRADE ACT SERVICES - Carry Forward 5345| 10/1/2024 12/1/2025 5,000 0 5,000 490 0 10 239 4,261 0 0
TRADE ACT SERVICES -New Allocation 5346| 10/1/2025 12/31/2026 0 5,000 5,000 490 0 10 226 4,274 0 0
WAGNER PEYSER ES Carry Over 5214| 10/1/2023 12/31/2024 0 0 0 [ 0 0 0 0 0 0
WAGNER PEYSER ES - New Allocation 5215| 10/1/2024 12/31/2025 0 0 0 0 0 0 0 0 0 0
WIOA Additional Program Cost 6421| 10/1/2024 9/30/2025 0 17,792 17,792 1,744 0 36 847 15,165 0 ]
STUDENT HIREABILITY NAV- New Allocation 6908| 9/1/2025 8/31/2026 0 106,000 106,000 105,788 0 212 0 0 0 (1]
Military Family Support Program - Carry Forward 6416| 1/1/2023 12/31/2024 0 0 0 0 0 0 0 0 0 0
Military Family Support Program - New Allocation 6417| 1/1/2024 12/31/2025 0 0 0 0 0 0 0 0 0 0
Veteran Services - New Allocation 5818| 10/1/2025 9/30/2026 0 15,000 15,000 1,500 0 0 6,958 8,042 0 -1,500
VRS Infrastructure Support Services- New Allocation 6916| 9/1/2025 8/31/2026 0 131,683 131,683 0 0 0 65,842 65,842 0 -1
VRS Summer Eamn and Learn 5438| 10/1/2023 9/30/2025 0 60,000 60,000 0 0 0 2,937 0 57,063 0
TOTALS 1,751,270 16,302,083 18,053,353 1,663,265 1,369,945 54,012 400,000 3,003,517 11,518,510 0

MINUS CHILD CARE 962,270 12,778,563 13,740,833 932,448 1,369,945 42,746 107,638 972,586 10,269,866 45,604
WORKFORCE PROGRAMS 789,000 3,523,520 4,312,520 730,816 0 11,267 292,362 2,030,931 1,248,644 -45,604




Grant Funding Comparison

Grant FY25 FY26 Difference

Child Care (CCF) 10,542,994 11,055,384 512,390
Child Care Local Match 691,442 690,904 (538)
TANF/Choices 799,101 783,754 (515,347)
SNAP E&T 175,761

WIOA Adult 878,332 758,215 (120,117)
WIOA Youth 943,891 809,191 (134,700)
WIOA Dislocated Worker 486,423 410,173 (76,250)
TOTAL 14,517,944 14,507,621 165,438
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Workforce Solutions Middle Rio Grande Board
Executive Committee

August 14, 2025

Action Item
Award selection of Independent Fiscal Monitoring Services
PURPOSE

Provide the Board with results of the RFP for Independent Fiscal
Monitoring Services.

DISCUSSION

Annually the Board must conduct financial monitoring of the Workforce
Solutions Middle Rio Grande Board subcontractors, programs and services to
ensure the fiscal integrity of the programs. An RFP was released on July 10,
2025, for these services and there was only one respondent, Diaz, Smith and
Associates. The contract period is October 1, 2025, through September 30,
2026. The Board has the option to renew the contract for two additional
contract periods, contingent upon satisfactory performance by the monitor
and the availability of funds.

ACTION: Approve and authorize the selection of Diaz, Smith and
Associates for the Independent Fiscal Monitoring Services for the contract
period October 1, 2025, through September 30, 2026 with the option to
renew the contract for two additional contract periods, contingent upon
satisfactory performance by the monitor and the availability of funds.
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Workforce Solutions Middle Rio Grande Board

Executive Committee
August 14, 2025
Action Item

Approval of Workforce Solutions Middle Rio Grande Board Risk Assessment of the
Middle Rio Grande Development Council as a contractor for Workforce and Child
Care

PURPOSE:
To assess the risk that the contractor, Middle Rio Grande Development
Council is for the Board for in both areas: programmatic and financial.

DISCUSSION
Diaz, Smith and Associates conducted the Financial Risk Assessment for Middle Rio
Grande Development Council. The report will be handed out at the board meeting.

The Board conducted the Programmatic Risk Assessment for Middle Rio Grande
Development Council. The report indicates a score of 70 (High Moderate Risk).

ACTION

A. Approve the Financial Risk Assessment for the Middle Rio Grande Development
Council issued by Diaz, Smit and Associates.

B. Approve the Programmatic Risk Assessment for the Middle Rio Grande
Development Council done by the Board.

12



Middle Rio Grande Development Council

Program Risk Assessment
August 1, 2024 -July 31, 2025

INHERENT RISK

internal monitoring for all programs and
centers has not been conducted effectively

Program Size to Total Federal Asst Received | Score | Comment

Less than 15% of revenue comes from federal | 2=Low Greater than 50% of revenues come from

and/or state funds federal and/or state funds

Between 15 and 50% of revenue comes from 4=Moderate

federal and/or state funds.

Greater than 50% of revenues come from 6=High 6

federal and/or state funds

Newness of Contractor to Program Score | Comment

Operating for 3 years or more and experienced no 2=Low 2 The contractor has been operating for over

significant changes. 20 years.

Operating for at least 1 year but less than 3 4=Moderate

years without significant changes.

Less than 1 year of operating or has experienced 6=High

significant and complex changes

Timeliness/Accuracy of Program Reporting Score | Comment

Reports were timely and error free during last 2=Low Reports have been submitted late and

program year inaccurately on some occasions.

Reports have been late on 1 to 4 occasions or had 4=Moderate 4

minor errors during last program year.

Reports have been late more than 4 times and/or 6=High

reports contained major errors during last program

year.

Prior Compliance Issues Score | Comment

There have been minimal Observations and Findings | 2=Low Contractor has not been able to clear up

in the last 2 program years with no questioned or SRM findings for Choices and SNAP with

disallowed cost. Audit Resolution for PY24, finding from

Experienced minor instances of Observations and 4=Moderate previous reports that are still in Audit

Findings with minimal questioned or disallowed cost Resolutions may be included in PY25 report

in the last 2 program years. as a prior issue. TWC and the Board have

Experienced significant Findings in the last program | 6=High 6 provided both virtual and in-person training

years with questions or disallowed costs. on the Speciﬁc flndlngs
Contractor is under 5 PIA's: Adult Q2
Employed, Adult Q4 Employed, Youth
Employed/Enrolled Q2, Youth
Employed/Enrolled Q4, Youth Credential.
No TAP's or CAP's currently

Personnel Turnover Score | Comment

Little or no turnover in the last program year. 2=Low Contractors have a 57.5% turnover rate with

Some turnover in the last program year that impacts | 4=Moderate 23 workforce and childcare staff

key areas. resigning/terminated within a one-year

Significant turnover in key personnel in last program | 6=High 6 period.

year which could have a significant impact on the

program.

Effective of Internal Monitoring Score | Comment

An effective internal monitoring function is in 2=Low WIOA Youth (6223) did not meet the 35%

place. Written procedures are available, as benchmark for pass thru funds (needed to

well as evidence that a complete internal expense $252,323, actual expenses

monitoring for all programs and centers had $215,957) and they did not make the

been conducted effectively and regularly 25/75% In School Out of School mark

during the last program year (needed to expense I/S $63,080 actual

Procedures are available, but a complete 4=Moderate expense $42,818) (needed to expense O/S

$189,242 actual expense $173,138) based
on financial reports.
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and on a regular basis in the last program WIOA Adult (6123) did not meet the 35%
year. benchmark for pass thru (needed to expense
Procedures are available; but need to be | 6=High 6 $234,075, actual expenses $207,447)
updated, evidence of incomplete or no internal Board monitor has findings that Q/A did not
monitoring is not available for last program indicate on their monitoring.

year.

Complaints and Official Inquiries Score | Comment

There were no unresolved complaints received in 2=Low 2 There are no official complaints.

last program year that required WFSMRG or TWC

intervention.

There were unresolved complaints received by 4=Moderate

WFSMRG/TWC in the last program year, that upon

investigation, were not warranted.

There have been a significant number of complaints | 6=High

in the last program year that have warranted

investigations due to possible fraud, abuse,

discrimination, or other irregularities.

Performance Measures Score | Comment

The contractor has met targeted performance 2=Low 2 MPR'’s are only for March, April and May
outcomes on a consistent basis in the last 2 program 2025. Contractor has an average score of
years. 84.62%. MPR's are lacking some

The contractor has failed to meet 2 or more 4=Moderate information (WIOA Youth and CT).
performance measures in the last program years.

The contractor has failed to meet 3 or more 6=High

performance measures in the last program years.

CONTROL RISK

Adequacies of Policies and Procedure Score | Comment

In-depth updated procedures are in place and 2=Low Board policies need to be followed, have had

enforced. 3 occasions with minor infractions on the

Procedures are in place with occasional minor 4=Moderate 4 same policy. Procedures need to be reviewed

infractions. and updated and presented to staff.

Procedures are outdated or do not meet the 6=High

standard.

Management’s Knowledge of Laws/Regulations Score | Comment

Fully understands all laws and regulations that 2=Low Less than a year — Quality Assurance,

pertain to the contract. Business Service Coordinator, Finance

Familiar with all laws and regulations that pertain to 4=Moderate 4 Officer.

the contract and can find answers to identified Less than 2 years - Executive Director,

contractual issues. Director of Workforce Programs, Assistant

Does not u.nders.tand all laws and regulations that 6=High Director of Operations, Workforce Program

govern their particular contract. Coordinator, Lead Quality Assurance
Assistant Director of Childcare

Segregation of Duties Score | Comment

Workload is evenly divided with no more than 2 2=Low Several layers of reviews bottlenecks

layers process. Center Managers, then Quality

Some inequities in workload with 3 layers of direct 4=Moderate 4 Assurance, reviews all eligibility for WIOA

supervision before it is approved and requisition will be

A few carrying the workload of others with no clear 6=High sent to be approved which delays the

supervision or over supervised chain enrollment process.

Experience Level of Management Score | Comment

All management has over 3 years of experience on 2=Low Experience Level:

current contract in current management position Less than a year - Quality Assurance,

Management has 2-3 years of experience on current | 4=Moderate Business Service Coordinator, Finance

contract in current management position Officer, Center Manager - Del Rio and Eagle

Management has less than 2 years of experience on | 6=High 6 Pass, Business Service Mgr. - Del Rio, Case

current contract in current management position

Manager - Del Rio, Uvalde, Eagle Pass.
Less than 2 years — Executive Director,
Director of Workforce Programs, Assistant
Director of Operations, Lead Quality
Assurance, Workforce Program Coordinator,
Assistant Director of Childcare
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Extent of Management Reviews/External Score | Comment

Monitoring

Bimonthly Board monitoring reports result in 2=Low Choices: Repeat finding for Eligibility,

little to no errors. Board monitoring reports Assessment, Noncompliance and

do not have a consistent error. Participation. Repetitive findings: WIT Data

Bimonthly Board monitoring reviews result in 4=Moderate Entry

some errors. Board monitoring reports have SNAP: Repeat findings for Noncompliance

some re occurring errors. and participation. Repetitive findings:

Bimonthly Board monitoring reviews results 6=High 6 Assessment and WIT Data Entry

show several errors. Board monitoring WIOA: Repeat findings for WIT Data Entry,

reports have several and/or consistent re Financial and Employment Plan

occurring errors. RESEA: Repeat finding for Assessment,
Eligibility and WIT Data Entry
Board has put Contractor on probation till
October 2025.

Responsiveness/Availability of Senior Staff Score | Comment

Senior Staff will respond timely, meet deadlines and | 2=Low 2 Executive Director and Senior staff have

are accessible and available. been available to the Boards requests. They

Senior Staff will usually respond timely, usually meet | 4=Moderate have shown improvement in communication.

deadlines and are usually accessible and usually Sometimes reminders will need to be issued

available. on Board policies.

Senior Staff usually do not respond timely, usually 6=High

miss deadlines. Senior Staff is usually unavailable

or accessible.

Training and Staff Development Score [ Comment

Ongoing training is provided and/or training is 2=Low Board and TWC have done several trainings

provided based on identified needs. for Contractor management including the

There is periodic training for management and/or 4=Moderate findings that have not been cleared for Audit

staff. Resolution. There is evidence of

There is no training for management and/or staff. 6=High 6 management training but no documentation
on front line staff training (was not provided
by the deadline). This is a big concern since
Contractor has not been able to correct the
errors identified by SRM/Audit Resolution
even though extensive training has been
provided.

Other Score | Comment

Contractor did not have any issues 2=Low Board has had to provide several trainings

Contractor has some issues to cause concern as 4=Moderate 4 related to monitoring and Audit Resolution

described in comments findings: 8/13/2024 SNAP E&T (Work

Contractor had several issues to cause concern as 6=High Activities & Noncooperation) 8/14/2024

described in comments. Choices (Work Activities & Noncooperation).
8/19/2024 WFP and monitoring.
11/13/2024, 2/28/2025, 4/28/2025,
7/24/2025 SNAP and Choices (Monitoring
Errors). We have had some partner agencies
reach out to the Board with concerns. Board
has had to meet with Contractor to resolve
these issues. During financial meetings,
discussion is not followed through. Flyers are
not being approved by board before being
released.

Score | Comment

Low Risk = 0-50 2=Low

Moderate Risk = 51-70 4=Moderate | 70

High Risk = 71 or higher 6=High
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Workforce Solutions Middle Rio Grande Board
Program Risk Assessment

Contractor: Middle Rio Grande Development Council

Period of Assessment: August 1, 2024 - July 31, 2025
Date Risk Assessment Presented to Board: August 14, 2025
Risk Score: 70 - High Moderate Risk

This risk assessment is designed to:
o Identify those Contractors that pose the highest risk to WFSMRG, therefore require
more frequent monitoring.
e Identify program areas that pose the highest risk WFSMRG, therefore require in-
depth reviews.
e Identify and minimize serious problems from arising at the Contractor level.

Risk assessment considers:
e Instability in the management environment and large turnovers in their workforce.
Ineffective or inefficient management controls.
Significant gaps between expected and actual results.
Large commitments of State and Federal resources,
Complex information systems used for tracking program status for clients.

There are two components of the risk assessments that will be conducted for each
contract annually, they are:

¢ Inherent Risk is the susceptibility of material non-compliance with a compliance
requirement assuming that there were no related internal control problems.

e Control Risk is the risk that material errors or irregularities will not be prevented
or detected by the internal control structure. The Assessment Tool will determine
the overall evaluation of Contractor’s risk assessment which will be used to focus
on the more critical Contractors/Programs.

There are three general categories of risk:
e Low-risk Score of 0-50
¢ Moderate-risk Score of 51-70
e High-risk Score of 71 or higher

Risk assessments are done on an annual basis. In determining the risk assigned to
Contractors/Programs a point value will be assigned to each of the categories being
evaluated. A value of “2” will indicate the risk is low. A value of “4” will indicate
moderate-risk, and a value of “6” will indicate high-risk.

The overall risk designed is Moderate Risk (a score of 70)
Risk Assessment Narrative:

The Contractor’s overall operation and management of the Middle Rio Grande Workforce
system has been designated as a Moderate Risk. The Board and Contractor work
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together to provide workforce development services to the region. The Contractor has
been the operator for the workforce center system since the inception of the Board. The
Contractor is a Council of Governments, providing direct input and oversight from the
region’s chief elected officials.

Assessment of Risk:

e Some reports have been submitted late and/or inaccurate. The Board has had to
send out reminders on reports that are due.

e The Contractor has not been able to clear up SRM findings for PY24 for SNAP and
Choices: Noncooperation and Work Activities. These are still being reviewed by
the Audit Resolution team. We were not monitored for these items in PY25 due to
previous findings, which are still unresolved. The Board and TWC have provided
several training’s regarding these attributes.

The Contractor is under 5 PIA’s at the end of July 2025.

Turnover rate of 57.5% (23/40) in one year.

Contractor failed to meet the 35% benchmark for the Pass Thru funds for WIOA
Adult, and WIOA Youth. Also, Contractor failed to meet the State mandated
benchmark for In School (25%) and Out of School (75%). These benchmarks are
outlined in the WIOA guidelines.

e In comparison with the Board monitoring versus the Contractor monitoring, there
were errors that the Board identified that were not identified by the Quality
Assurance team. The Board monitoring identified several reoccurring errors.

¢ Clients/Training providers reached out to the Board due to delays in getting the
application processed. Case Managers submit applications to Center Managers
who review all eligibility for WIOA and then pass it to the Quality Assurance team
for their review and still needs approval for the requisition from upper
management.

e The Contractor needs to follow Board policies, especially when a determination
needs to be made on closing the center. This is the Board’s decision, and it needs
to merit an acceptable reason. Also, the Board has the final approval of any
publication, promotions, media and other items that promote the Workforce
Solutions Centers.

e Several Administrative staff have less than 2 years’ experience in their current
management position. New center managers at the larger centers (Eagle Pass and
Del Rio) have less than a years’ experience.

e The Contractor has been placed on probation for repetitive findings for Choices
and SNAP. There are also repeat findings in RESEA and WIOA that will require the
Board to provide technical assistance.

e There is documentation on training for management but there was no
documentation for training/information provided to front line staff provided by the
deadline.

e The Contractor has tried different approaches to correct the errors that SRM and
the Board have identified but to no avail.

o There have been concerns brought to the Board from partner agencies that the
Board has had to address with the Contractor.
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2025-2026 Monitoring Plan

The Board will conduct bi-monthly program monitoring. The focus of the reviews will be,
but not limited to:

Choices:

¢ Tracking and documentation of participation

e Counselor notes will document pertain information
¢ Noncompliance
®

Eligibility
WIOA Adult /Youth/DW
Data entry
e Case Management
o ITA
e Follow up
Child Care

e Income eligibility
e Improper Payments

SNAP E&T
¢ Noncompliance
o Workfare Agreements
e Counselor notes will document pertain information
e Tracking and documentation of participation

RESEA
o RESEA services
e Job Search Logs
o Data entry into WIT

Other
e Procedures

A varied sample of active and\or exited cases will be pulled and reviewed for each
workforce program. Every attempt will be made to review files from each case manager
in all programs and centers. Board monitoring will be done (time permitting) bi-monthly.

The results of the monitoring will be provided to the Board of Directors at the bi-monthly
Board Meetings
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Workforce Solutions Middle Rio Grande Board

Executive Committee
August 14, 2025
Action Item
Extension for the Management of Operations of the One Stop Services

PURPOSE
To award the functions of the One Stop Services.

DISCUSSION

The contractor for the Management of Operations of the One Stop Services was from
October 1, 2024, to September 30, 2025. The Board will need to determine if Middle
Rio Grande Development Council will be awarded an extension of the contract. This
will be the 15t extension of a four (4) contract. The contract period is October 1,
2025, through September 30, 2026.

ACTION
Approve the extension for the Management of Operations of the One Stop
Services for the contract period of October 1, 2025, through September 30,

2026.
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Workforce Solutions Middle Rio Grande Board

Executive Committee
August 14, 2025
Action Item
Extension for the Child Care Services contract

PURPOSE
To award the functions of the Child Care contract.

DISCUSSION

The contractor for the management of the Child Care contract was from October 1,
2024, to September 30, 2025. The Board will need to determine if Middle Rio Grande
Development Council will be awarded an extension of the contract. This will be the
2"d extension of a four (4) contract. The contract period is October 1, 2025, through
September 30, 2026.

ACTION

Approve the extension for the management of Child Care contractor for the
contract period of October 1, 2025, through September 30, 2026.
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Workforce Solutions Middle Rio Grande Board
Executive Committee
August 14, 2025

Information Item
Update on Board Members Nominations and TWC Approvals

PURPOSE
Update the Board on the appointed WFSMRGB members and vacancies, submitted
as of August 14, 2025.

DISCUSSION
The following board appointments were certified on July 8, 2025

Appointments:

Mr. Ernest Flores Jr. reappointment representing Community-Based Organization
Ms. Myrta Garcia reappointment representing Community-Based Organization
Ms. Melissa Hayman appointment representing Public Employment

Mr. Christopher Hiller reappointment representing Private Sector

Ms. Laura Lopez reappointment representing Private Sector

Mr. Jesse Martinez Jr. reappointment representing Private Sector

Mr. Harry McHazlett appointment representing Private Sector

Ms. Sara Rivas reappointment representing Literacy Council

Ms. Leslie Rojas Guillot appointment representing Private Sector

Mr. W.B. Sansom, Jr. reappointment representing Private Sector

Mr. Cody Smith appointment representing Private Sector

Mr. Jesus R. Suarez reappointment representing Education

Pending TWC Approval:
Julissa Sanchez-Alvardo — Dimmit Co. - Community-Based Organization
Shawna Burkhart - Val Verde Co. - Economic Development

Vacancies:

Val Verde County:
3 - Private Sector
1 — Education
Maverick County:
1 - Child Care

WFSMRG Board Liaison will continue to work with each CEO to assure all
vacancies are filled as nominated or re-appointed by the CEO’s.

Recommendation - none
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Workforce Solutions Middle Rio Grande

LAST FIRST Category Company Industry Gender Race Hisp Expires Vacant 0.0.C. Vet
- VAC Gonzalez, education  San Felipe Del Rio CISD Educational Servi M White Yes 06/30/25 05/22/25 08/20/25 No
__ VACRamonli, econdevi City of Del Rio ~ PublicAdministrat M White Yes 06/30/27 04/09/25 07/08/25 No
Aanda  RomelaD.  prvsector AandaRealEstalelLC RealEstale,Rent  F Whie Yes 063025 B
Castle  Aracely pub assist Texas Healthand Huma Public Administrat M White  Yes 06/30/27 No
Colling Shelly prv sector Leakgerercantile _ Rgtgi@g B F 7 Whitf,,&,,, 06/30/27 o “No
Disz  Sergio prv sector  SEL Realty Real Estate, Rent M White Yes 06/3027 - No
_FloresJr. ~ Emest ~~ CBO  TXOrganization of Rural Health Care,Soci M White Yes 06/30/28 No
Garcia ~ Myta  CBO  SouthTexasRuralHealt HealthCare,Soci ~F  White Yes 06/30/28 . No
_GarzaVelazqu DoraAlica ~ CBO  Eagle Pass Rotary Club  Other Services F White Yes 06/30/27 B No
Classcock  James CBO Rocksprings Edwards V  Public Administrat M~ White  No  06/30/26 ~ Yes
Gonzales Arturo CBO Crystal City Lions Club  Other Services M White Yes 06/30/26 No
Gonzales  Monica rehab  TWCVocRehab Service Public Administrat ~F White  Yes 06/30/26 o No
Grooms Michael D.  prv sector  Grooms Ready MixLLC Transportation, W M White No  06/30/26 No
Hayman Melissa pub emplo Texas Workforce Commi  Public Administrat F White Yes 06/30/28 No
Hiller Christopher  prv sector  A.E. Hiller & Sons, Inc.  Construction M White Yes 06/30/28 No
Jaime __Rodrigo prv sector  IGO Trojan House Retail Trade M White Yes 06/30/27 No
Johnson Dana prv sector  Rio Grande Electric Coo  Utilities F Ind/Alasl No 06/30/27 No
Lason BlancaG.  prvsector DelRio Chamberof Co chg{ Services ~F 7","@,,&35,,9,6,’30’25 ~No
Lopez laura  prvsector Lopez Hejaghisiyﬁtgms, 1 Vl-lgarllfhgaire. Soci F Wr]it_e Y??, 06{30]23 No
Martin Lany B. prv sector Intemational Bank ff, (Eo _ _Finance. Insuranc M White Yes 06/30/27 No
. Martingz_ - gygq__ . prv: sf?fﬂ[.,,ﬂ?‘ﬂ?f’sf Egsﬁu@pj B Accomodation, Fo. M White  Yes 06/30l26 7777777 No
Martinez Jr.  Jesse prv sector J&J Excavating & Mat_eri Construction M White Yes 06/30/28 No
,AM?,t,a,,,, A;M?TQPE_,A f\BE Southwest T¢{a$ q’uqipr Educational Semvi F White Yes 06/30/26 B No
McHazlett Harry prv sector HM Trucking 'I?gngportation,W i 7M Wﬁhiter Yes 06/30/28 No
Ramon Yolanda CBO Blanquita's Adult Day Ca Health Care, Soci F White  Yes 06/30/26 No
7 Rivas m“_Sara ﬁliteracy M@"f‘EX ngny Pyvblipr!:ipﬁEducatiQnalr Semvi F White Yfersr 06130128 ~ No
Rizo Jesse labor Communication Workers  Other Services M White Yes 06/30/27  No_
Rodriguez ~ Nancy prv sector  Totally Kids Home Day  Health Ca;g. Soci M White Yes 9@/30/25 No
“Rojas Guillot  Leslie prv sector TejanitaSegurosLLC  Finance, Insuranc ~ F~ White  Yes  06/30/28 ~ No
Sansom, :'f:, . WB prvrsggtori WSansom Ranch Agrigulture - Mi ,7W|f‘£t?,, 7@077976139/28 ) No
~Seipe Lydia Q?O ~ Dimmit Weliness Coalitio Other Sgrlliges F Black No 06/30/27 No
Smith Cody prv sector  First State Bank of Uvald Finance, Insuranc ~ F~ White  No  06/30/28 No
Snowden Cecil Tye prv sector  Scratch Pad Printing & G Manufacturing M  White No 06/30/26 No
Suarez  JesusR. education  Southwest Texas Junior Educational Servi M~ White Yes 063028 No
Vazquez Juan Carlos  prv sector. Del Rio Towing and Wre T(ansponation, w M White No 0(_5/30/25 No

Thursday, August 7, 2025
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Workforce Solutions Middle Rio Grande

LAST FIRST Category Company Industry Gender Race Hisp Expires Vacant 0.0.C. Vet
Current Mombers 35 BOARD: Female Hispanic Black Priv Sect: Vet Reps CBOj/Lab:
Operating Size: 27 - 47 B % 1 19 . 1 8 B
9 9 0
Term: 3 & e % 54.3% 22.9%
WDA:  44% 83% 0%

Priv Sect: 19 Education: 2

Labor: 1  Rehab: 1 CBO 7 EconDev:1 PubEmploy:1 PubAsst:1 Lit:2 ABE:2 CCW:0

Thursday, August 7, 2025 lutions Middle Rio Grande - Page 2 of 2 Pages
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Texas Workforce Commission s il s

Commissioner Representing

A Member of Texas Workforce Solutions the Public

Alberto Treviiio 111

Commissioner Representing

Labor

Report 25.27.0201 Joe Esparza

Commissioner Representing

- Employers
July 16, 2025
Edward Serna
Executive Director

VIA Email: rosalind.lozano@wfsmrg.org
Ms. Rosie Avila-Lozano, Executive Director
Workforce Solutions Middle Rio Grande
216 West Main, Suite B

Uvalde, TX 78801

Dear Ms. Lozano:

The Texas Workforce Commission (TWC) is required to monitor whether our grant subrecipients are
complying with the equal opportunity laws (29 CFR § 38.31(b)). Equal Opportunity is a critical subject
because (a) these rules assure all customers full access to every program, and also (b) these rules protect the
civil rights of customers, employees and the public.

TWC’s Equal Opportunity Compliance Department (EOCD) has completed our FY 2025 review for the
Workforce Solutions Middle Rio Grande. This letter is our report. The EOCD has one finding: one
workforce solutions locations did not meet physical accessibility requirements under Texas Government
Code, Chapter 469. We have accepted the Corrective Action Plan submitted by Workforce Solutions Middle
Rio Grande to address these items.

Thank you again for your cooperation with this important task. We appreciate the assistance of Ms. Patricia
Trevino, your local EO officer. Should you have any further questions concerning the EOCD review, please
call the EO Compliance Department at 512-463-2400.

Sincerely,

Jon Pokorinty

Jon Pokorney
State of Texas Equal Opportunity Officer

cc: Christopher Hiller, Board Chair, Workforce Solutions Middle Rio Grande
Frank Stluka, Acting Regional Administrator, ETA, USDOL
Bryan Daniel, Chairman and Commissioner Representing the Public, TWC
Alberto Trevifio, I1I, Commissioner Representing Labor, TWC
Joe Esparza, Commissioner Representing Employers, TWC
Edward Serna, Executive Director, TWC
Mary York, Director, Workforce Development Division, TWC
Jason A. Stalinsky, Interim Director, Fraud Deterrence and Compliance Monitoring, TWC

101 E. 15th Street « Austin, Texas 78778-0001 « (512) 463-2222 « twc.texas.gov
Equal Opportunity Employer/Program. Auxiliary aids and services are available upon request to individuals with disabilities.
Relay Texas: 800-735-2989 (TTY) and 711 (Voice).

_TEXAS-
WORKFORCE SOLUTIONS

A o
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Physical or Programmatic Accessibility Compliance:
Deficiency Corrective Action Plan (CAP)

Board:

Middle Rio Grande

P_repared by:

Patty Trevino

‘Date:

07/01/2025

Dates of recent TAS Checklist(s) conducted

| From:

03/12/2025

To:

03/12/2025

. ]
Physical Accessibility

Center | Priority # Issue Description Correction Action Status
Location RAS # Corrective
Action
- 1.No Bldg. Changes, Monitoring
Cont."s
A move has 2.Changes needed to the building
been were discussed at Comm.’s Court
Note: The intended accessible parking space serving this lease space (directly in discussed. No on 3-2025. Ex. Director and
front of lease space) in the existing parking area did not provide the International bidg. avail.. Deputy Director of WFS MRG in
Crystal 1.1TAS | symbol of Accessibility painted conspicuously on the surface in a color that | Create accessible | Issuetakento| Oct.1, | 2ttendance.

1 City RAS # 1 c?ntrasts.the pavemen.t, did no? provide the W(.m?s "NO' PARKI_NGT’ in tl‘we .access parking ::T::tisz:i;e; 2025 The landlord is working with the
aisle serving the acces'SIbI?a parking space, nor did it provide a sign identifying the 2025 and City of Crystal City to fix repairs to
consequences of parking illegally. progress the outside area of the building,

continues. which includes the ramp and
accessible parking. The Landlord
has made the corrections to the
interior of the building.
1.6 TAS The intended accessible parking space serving this lease space was not The landlord is working with the
Crystal 208.2.4 | designated as “Van Accessible”. TAS 208.2.4 requires for every six or fraction of | provide van Oct. 1, | City of Crystal City to fix repairs to
2 City RAS #2 six parking spaces required by TAS 208.2 to comply with TAS 502, at least one | accessible space Same 2025 the outside area of the bulding,
shall be a van parking space complying w/ TAS 502. Which Includes ' he ramp and
accessible parking.
The intended accessible parking space serving this lease space did not provide
1.9 TAS markings on the ground to verify a 132” wide minimum van accessible parking | Reconfigure to The landlord is working with the
3 Crystal 502.2 space could be provided which does not conform to Section 502.2 — “Car parking | provide van Same Oct. 1, tc;? :::m::::ftfugmﬁ:? to
City RAS #3 spaces shall be 86 inches (2440 mm) wide minimum and van parking spaces shall | accessible 2025 which includes the ramp and &
be 132 inches (3350 mm) wide minimum, shall be marked to define the width, | space(s) accessible parking.
and shall have an adjacent access aisle complying with 502.3.”
In addition, the intended accessible parking space serving this lease space did not
provide markings on the ground to verify a 60" wide minimum access aisle Reconfigure to The landlord is working with the
4 Crystal 1.9TAS serving the |nter{ded accessmls parking space COI..Jld be provided wh:crlm does not provide van oct. 1, City of Crystal City to fix repairs to
City 502.2 conform to ?ectlon 502.3.1 - Ac.cess a.ls.les serving car and van parking ‘spaces accessible Same 2025 the outside area of the building,
RAS # 4 shall be 60 inches (1525 mm) wide minimum.” Note: TAS 502.2 permits van spaces) which Includes the ramp and
parking spaces to be 96” wide minimum where the access aisle is 96” wide | *P accessible parking.
minimum.
Revised 08/23 Page |1
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Physical or Programmatic Accessibility Compliance:
Deficiency Corrective Action Plan (CAP)

The intended accessible parking space serving this lease space provided running The landlord is working with the
Crystal 1.19 TAS sl:?pes of 3.3% near the street up to 5.7% near the curb with slopes of "'7?6 in tl'je Regrade to 1:48 oct. 1, City of Crystal City to fix repairs to
City 403.3 mlddle.; howev?r, slopes steeper than 2.08%. [1:48] ‘are not permnttgd in (2%) max Same 2025 the outside area of the building,
RAS#5 accessible parking spaces for conformance with Section 502.4 Exception - which includes the ramp and
“Slopes not steeper than 1:48 shall be permitted.” accessible parking.
When traveling from the intended accessible parking space to the lease space
entrance, the ramp, which provided running slopes of 4.4% up to 5.7%,
provided the following noncompliant conditions:
1.22TAS | a. The ramp provided a clear width of 31” between the handrails; however, the | Alter ramp
405.5 clear width of a ramp run shall be 36” minimum for conformance with Section Resurface ramp
1.19TAS | 405.5 - “The clear width of a ramp run and, where handrails are provided, the Regrade to 1:48
403.3 clear width between handrails shall be 36 inches (915 mm) minimum.” (2%) max The landlord is working with the
Crystal | 9 297AS | b.The ramp provided a bottom landing with running slopes of 4.8% and top Replace handrails Same Oct.1, | City of Crystal City to fix repairs to
City $05.7.1 landing with running slopes of 6.0%; however, slopes steeper than 2.08% [1:48[ | add ; 2025 the outside area of the building,
g A - . : extensions which includes the ramp and
are not permitted in ramp landings for conformance with Section 405.7.1 - Reconfigure accessible parking.
RAS#6 | "Slopes not steeper than 1:48 shall be permitted.” handrails
c. Handrails were provided at this ramp; however, they did not meet all the
applicable provisions of TAS 505 (i.e. gripping surface, extensions, etc.) which
does not conform to Section 405 — “Ramp runs w/ a rise greater than 6 inches
{150 mm) shall have handrails complying w/ 505
When traveling to the lease space entry door, the sidewalk between the ramp Regrade to 1:20
1.18 TAS and the front door provided varying cross slopes of 5.0% up to 6.0%; however, (5%) max
403.3 cross slopes of accessible routes are not permitted to provide cross slopes If steeper than The landlord is working with the
Crystal 1.19 TAS steeper than 1:48 (2.08%) for conformance with Section 403.3 — “The running 1:20 and no f;? :J:g:t:::;tx::h?‘bﬁﬁ;:; to
City 4033 slope of walking surfaces shall not be steeper than 1:20. steeper than 1:12 Same Oct. 1, which includes the ramp and '
RAS#7 (8.33%), treat as 2025 accessible parking.
The cross slope of walking surfaces shall not be steeper than 1:48.” aramp and add
edge protection
and handrails.

Programmatic Accessibility

Board * Missing policy CFE | Draft Submitted | Entity Responsible | Target Date for Status
#/statement Approved Policy
Middle Rio Grande NA

Revised 08/23

Page |2



Texas Workforce Commaission

A Member of Texas Workforce Solutions R ORE , FI

Commissioner Representing
the Public
ly 23, 202
Juy 3, 2025 Alberto Trevino [11
Commissioner Representing

Ms. Shunta Williams Labor

Deputy Division Director . . o —

Workforce Development Regional Operations Commissioner Representing
§ et Employers

Texas Workforce Commission S

101 E. 15" Street Edward Sema

AUStin TX 78778 Executive Director

Re: Middle Rio Grande Local Workforce Development Board Monitoring Review Report

Dear Ms. Williams,

This letter follows the on-site monitoring review conducted by the State Monitor Advocate from May 19,
2025, to May 21, 2025, and the subsequent desk review completed as scheduled on June 6, 2025, We are
pleased to inform that we received full cooperation from Middle Rio Grande’s local Workforce Development
Board leadership team.

The purpose of the monitoring review was to measure progress and identify any areas of non-compliance with
the Wagner-Peyser Act, its federal regulations, and applicable guidance from the U.S. Department of Labor.
Technical assistance was offered and provided during the visit on improved services to Migrant and Seasonal
Farmworkers. The review period covered 12 months: June 2024 through May of 2025 (last month of the 4™
quarter of Program Year 2023, and the 1%, 2" and 3™ quarters plus two months of the 4" quarter of Program
Year 2024). The workforce solutions offices visited during this year’s review were: Eagle Pass, Uvalde,
Carrizo Springs, and Crystal City.

The final State Monitor Advocate Monitoring Report is enclosed. For any findings identified, a
comprehensive corrective action plan must be submitted in writing to the Texas Workforce Commission
Executive Director (or his designee) within 30 calendar days, by August 23, 2025. This plan must clearly
outline the actions to be taken to correct any compliance issues and specify completion deadlines no longer
than 30 business days from the date of the plan. If a longer timeframe is required for full compliance, the
length of and the reasons for the extended period and the major interim steps to correct the compliance issues
must be specifically stated.

Even in the absence of findings in the enclosed report, we strongly encourage developing a corrective action
plan to address any issues or areas of concern described in the report. This proactive approach will help
preempt potential issues that might otherwise lead to findings in future monitoring reviews.

We trust this review and report will prove valuable to your team, particularly those assigned to the offices
visited. Please contact the Office of the State Monitor Advocate if you have any questions or feedback or
require further technical assistance on any issue raised in the enclosed report. We remain available to support
your ongoing efforts to better serve Migrant and Seasonal Farmworkers.

Best Regards,

V%W L_ﬁﬁ% Wientaa
Horacio Lopez Qés
State Monitor Advocate
Texas Workforce Commission

cC: Rosalind Avila-Lozano, Middle Rio Grande Local Workforce Board Executive Director
Annabelle Aguilar, Program Monitor, Middle Rio Grande Local Workforce Board
Timothy Grant, Integrated Service Area Manager, TWC
Francine Cornier, Regional Monitor Advocate, DOL, Employment and Training Administration (ETA)
101 E. 15th Street * Austin, Texas 78778-0001 » (512) 463-2222 » Relay Texas: 800-735-2989 (TDD) 800-735-2988 (Voice) * www.twe.texas.gov
Equal Opportunity Employer / Program

Auxiliary aids and services are available upon request to individuals with disabilities
TEXAS
WORKFORCE SOLUTIONS
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FINAL REPORT — MONITORING REVIEW

Board Area: Middle Rio Grande (27) Date of Report: July 23, 2025
(“Board”)

Dates of the ) .
Monitoring review: On-site: May 19 — 21, 2025 / Desk Review: May 22 — June 6, 2025

Workforce Solutions | Eagle Pass, Uvalde, Carrizo Springs and Crystal City. Eagle Pass is a
Offices reviewed: Significant MSFW Office under DOL’s current designation.

Review period: June 1, 2024 — May 31, 2025. 12 months comprised of the last month of the
4" Quarter of Program Year 2023 and the 1%, 2™ and 3" Quarters of Program
Year 2024, plus two months of the 4" Quarter of Program Year 2024.

Scope of the review: | To measure progress and identify areas of compliance with the Wagner-
Peyser Employment Services Allotment (including distribution to the
Board), as well as to offer opportunities for technical assistance

Standards for The Wagner-Peyser Act (as amended), 20 CFR parts 651, 652, 653, 655
review: (Subpart B), and 658 (Subparts E and G), ETA’s Core Monitoring Guide
(2025), TWC’s Employment Service Guide (March 10, 2025), TEGLs 07-18,
08-17, 10-16 (change 2), 10-23', 12-23, 14-18, 23-19, and 33-14 (attach. 2)

REPORT STRUCTURE AND KEY TERMS

All areas of compliance, areas of concern, and findings shall be deemed applicable to all workforce
solutions offices reviewed, unless otherwise specifically stated as applicable to a particular
workforce solutions office.

Areas of Compliance: Items that meet the standards for review under the scope of the review.
Only noteworthy items will be addressed during the monitoring review. Items reviewed but not
specifically addressed in this report are deemed compliant.

Areas of Concern: Items or issues discovered during the monitoring review that are potential non-
compliance issues (issues that will result in a finding if not addressed). While some level of
compliance exists, implementation may be ineffective or negatively impact program indicators.
Recommendations will follow each area of concern identified in this report to assist in addressing
potential future non-compliance.

Findings: Conditions discovered during the monitoring review that are confirmed noncompliant
with a specific regulation or standard for review (listed above). This includes missing required
items or practices, and those existing that clearly violate current regulations. Recommendations for
improvement are included to assist in developing corrective action plan(s). Unless extension(s)
were timely filed and granted, corrective action plan(s) must be received by the Texas Workforce
Commission with a copy to the office of the State Monitor Advocate within 30 days of the date of
the final report.

! TEGL 10-23 was rescinded on 3/27/2025 via TEGL 10-23 (change 1) and a new TEGL 10-23 (change 2) was published on
July 10, 2025.
1
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Promising Practices: Items that show notable, useful, innovative, or exemplary practices that
should be continued or enhanced to improve program effectiveness and better serve the Migrant
and Seasonal Farmworkers (MSFWs) in the area of service.

The State Monitor Advocate offers technical assistance and general guidance in developing
corrective action plans to address identified and potential non-compliance issues as well as other
plans or actions developed to address areas of concern.
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EXECUTIVE SUMMARY — SMA MONITORING REPORT — MIDDLE RIO GRANDE

The review resulted in two areas of concern:

Item | Result Indicator Standard of WFS
Review Office
A. AREA OF Absent training program and 20 CFR 653.101, | All WFS
CONCERN incomplete SOP for ES Staffon | 20 CFR 653.107, offices
the process for migrant and 20 CFR 653.109, | reviewed
seasonal farmworkers to (a) through (h), 20
participate in workforce CFR 653.103 (a)
development activities, on the through (d) 20
complaint system, on the CFR 653.503,
agricultural recruitment system, | Subpart F—ARS
and on techniques for accurately | for U.S. Workers,
reporting data 20 CFR 658.410
(Items 4, 5a,15, 16, 23 and 25 of | ES Guide A-201
the SMA Checklist) MSFW Guide
B. AREA OF Absent SOP for corrective 20 CFR All WFS
CONCERN actions on self-monitoring 653.100(b), offices
activities, and no evidence of the | 653.108(a), reviewed
required quarterly-numerical 658.601(a)(7)(1)
assessments and the annual DOLETA TEGL
nonnumerical assessments under | 23-19, DOLETA
20 CFR 658, Subpart G TEGL 14-18, ES
(Item 21 of the SMA Checklist) | Guide D-201
Areas of Compliance:
Indicator Standard of Review | In Compliance

ES staff at significant MSFW office(s) facilitating
the delivery of employment services tailored to the
special needs of MSFWs

20 CFR 653.101, and
20 CFR 653.111

v

MSFW Equity and Minimum Levels of Service
Indicators (see attached report)

20 CFR 653.109(h)

v

Complaint Logs

20 CFR 653.108(i)

v

Required Posters/Notices

20 CFR 658.410(d)

v/

ES office facilities, co-location of one-stop
operations with ES and accessibility workstations

20 CFR 678.305 - 20
CFR 678.315

v

All workforce solutions offices visited are adequately equipped with ample space for both customers and
staff. The Eagle Pass center provides two office spaces for the National Farmworker Jobs Program
(NFJP) partner, MET, which facilitates improved service delivery to Migrant and Seasonal Farmworkers

(MSFWs).
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Not many walk-in customers were observed during the site visits. The few interactions observed at the
Eagle Pass and Uvalde centers were focused on comprehensive customer service. Staff members actively
participated in meetings and interviews, expressing genuine interest in the complaint system, the
Agricultural Recruitment System, and the safeguards for MSFWs within ES regulations.

The workforce solutions office in Crystal City is ran by a single ES staff member. The Board is actively
working on the replacement for the second position for this center. Although it is located very close to the
office of our NFJP partner MET (same street, less than a mile), they have little coordination and
collaboration. We encouraged regular meetings and exchanging current flyers and brochures for MSFWs
visiting their offices.

Promising Practices: All offices visited are adequately staffed to address the specific needs of
farmworkers within their respective service areas. Seasoned staff at the Uvalde and Carrizo Spring centers
provide trainings on several subjects under Wagner-Peyser regulations while onboarding new staff. The
relatively new leadership at Board level, is keen on monitoring and improving service delivery at each
center and they showed a close and working relationship with the subrecipient.

SMA Final Monitoring Report Middle Rio Grande- PY 2024
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FINAL REPORT

All areas of concern described in this report are attributable to all four workforce solutions offices visited.

A. Area of Concern: 4bsent training program and incomplete SOP for ES Staff on the process for

migrant and seasonal farmworkers to participate in workforce development activities, on the

complaint system, on the Agricultural Recruitment System, and on technigues for accurately
reporting data (Items 4, 5a,15, 16, 23 and 25 of the SMA Checklist). While the Board has made
significant progress in policy development, detailed guidance at the SOP level and a structured
training program are lacking. The reliance on informal practices leads to inconsistent
implementation, deficiencies in service delivery, and a negative impact on program indicators.

e MSFW participation in workforce development activities (SMA checklist item 4, 20
CFR 653.103). The policies and guidelines submitted under item 4 of the SMA checklist,
are a good start, and show significant progress from last year’s review, however, do not
comprehensively address sections (a) through (d) of 20 CFR 653.103:

“653.103 Process for migrant and seasonal farmworkers to participate in workforce
development activities.

(a) Each one-stop center must determine whether participants are MSFWs as defined at § 651.10
of this chapter.’ ‘

(b) All SWAs will ensure that MSFWs who are English Language Learners (ELLs) receive, free of
charge, the language assistance necessary to afford them meaningful access to the programs,
services, and information offered by the one-stop centers.’

(c) One-stop centers must provide MSFWs a list of available career and supportive services in
their native language.

(d) One-stop centers must refer and/or register MSFW:s for services, as appropriate, if the MSFW
is interested in obtaining such services.”

e Complaint system (SMA checklist item 25, 20 CFR 658, Subpart E).- The policies
and guidelines submitted under item 25 of the SMA checklist, are a good start, and show
significant progress from last year’s review, however, do not comprehensively address 20
CFR 658 Subpart E, the ES Guide or the MSFW Guide on complaints. The updated SOP
on complaints (May, 2025) needs revision to clarify the complaint process and remove
outdated information (e.g. appeal process, referral of all MSFW-related complaints to the
State Monitor Advocate).

e Agricultural recruitment system (ARS) (SMA Checklist item 23, 20 CFR 653.503
Subpart F).- Beyond the recently issued policy — which is a good start, no SOP or other
guidance was submitted under item 23 of the SMA checklist. This represents a continued
area of concern as it was discussed in our previous monitoring report.

2 As per the Staffing Final rule, this requirement expands to reportable individuals (not only participants), to be implemented
by January 22, 2026.
3 As per the Staffing Final rule, this paragraph was reworded to reference the universal language requirements found in 29

CFR 38.9.
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e Data Reporting (SMA checklist item Sa, 20 CFR 653.109).- While ES staff training on
data capture and use of WorkInTexas.com has occurred, materials addressing sections (c)
and (e) of 20 CFR 653.109 were not observed.

“653.109 Data collection and performance accountability measures.

[...]

(¢) Provide necessary training to ES staff on techniques for accurately reporting data.

[...]

(e) Periodically verify data required to be collected under this section, take necessary steps to
ensure its validity, and submit the data for verification to the Department, as directed by the
Department.

[...]

Specific Examples of Deficiencies:

- Awareness of Status and Resources: not all Employment Services (ES) staff members
were consistently aware of the number of MSFWs who registered or received ES services at their center
(participants or reportable individuals), or of the importance of providing MSFW customers with the list
of available career and supportive services (as described in 20 CFR 653.103(c)), resulting in instances
where MSFW customers departed the centers without being properly registered or receiving this crucial
information in writing.

- Processing complaints: many ES staff were not familiar with the complaint intake
process using form ETA 8429 or the appropriate referral system. This resulted in minimal complaint
intake at the workforce solutions offices and misdirected referrals.

- Processing intrastate and interstate clearance orders: ES staff lacked familiarity with
the ARS (agricultural recruitment system) and the potential for expanding job referrals within the state
and to other states. This resulted zero intrastate or interstate job postings, lack of employer awareness of
regarding ETA From 790 and restricted job development functions.

- Unverified data reporting: not all ES staff members were aware of techniques to
accurately report data or on data verification and validation. This could compromise data reliability.

Cause Analysis: Discussions with Board leadership identified the lack of a comprehensive training
program as the primary root cause of these deficiencies. While policies provide a framework and local
Standard Operating Procedures (SOPs) offer some guidance, the absence of clear, consistent guidance
aligned with both TWC guidance and ES regulations, coupled with a formal training program, has
resulted in inconsistent implementation of best practices across the workforce solutions offices.

A.1. Criteria: 20 CFR 653.101, 20 CFR 653.107, 20 CFR 653.109, (a) through (h), 20 CFR 653.103 (a)
through (d) 20 CFR 653.503, Subpart F—ARS for U.S. Workers, 20 CFR 658.410, ES Guide A-201
MSFW Guide.

A.2. SMA Recommendations: (i) Incorporate into existing guidelines, a comprehensive, step-by-step
procedure that outlines the process for MSFWs to participate in workforce development activities. (ii)
Revise the current guidelines on the complaint system to align with ES regulations and TWC guidance.
(i) Develop a comprehensive, step-by-step guideline on the agricultural recruitment system. (iv) Design
and deliver a training program for all ES staff to raise awareness and promote best practices for
implementing new guidance and policy requirements.
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A.3. Means for Improvement: The SMA offers technical assistance on the development of policies,
guides, training programs and best practices for tailoring ES services to the unique needs of MSFWs in
the area.

B. Area of Concern:_4dbsent SOP for corrective actions on self-monitoring activities, and no
evidence of the required quarterly-numerical assessments and the annual nonnumerical
assessments under 20 CFR 658, Subpart G (Item 21 of the SMA Checklist). While the Board has
established data review and quality assurance processes, including monitoring tools, there is no
formal guidance on periodic reviews, actions to address deficiencies, or certification processes to
ensure the effectiveness of implemented corrective actions. Furthermore, no evidence was found
that ES staff undertook quarterly numerical assessments or annual nonnumerical assessments as
required by 20 CFR 658, Subpart G.

Cause Analysis: Discussions with Board leadership revealed a lack of formal guidance and structure for
documenting corrective actions resulting from self-monitoring activities. A lack of awareness regarding
the required numerical and nonnumerical assessments also contributed to this deficiency.

B.1. Criteria: 20 CFR 653.100(b), 653.108(a), 658.60, DOLETA TEGL 23-19, DOLETA TEGL 14-18,
ES Guide D-201

B.2. SMA Recommendations: (i) Develop comprehensive, step-by-step guidelines for self-monitoring
activities that include corrective actions, implementation timeframes, and certification procedures. These
guidelines should also include procedures for submitting quarterly numerical assessments and annual
nonnumerical assessments in accordance with 20 CFR 658.01. (ii) Design and deliver a training program
for all ES staff to raise awareness and promote best practices for implementing the new guidance.

B.3. Means for improvement: The SMA offers technical assistance on the development of the policy,
operations manuals and training programs on self-monitoring.

[END OF FINAL REPORT]

SMA Final Monitoring Report Middle Rio Grande- PY 2024

34



WORKFORCE SOLUTIONS MIDDLE RIO GRANDE BOARD

October 1, 2024 - September 30, 2025
Fiscal Year 2024-25

SUMMARY STATEMENT OF EXPENDITURES

2024-2025 June Cumulative
COST CATEGORIES Budget Expenses Expenses Balance VAR
PERSONNEL 648,770 48,361 414,339 234,431 64%
FRINGE BENEFITS 248,883 17,525 145,967 102,916 59%
INCENTIVE ADJUSTMENTS 27,042 0 27,042 0 0%
ACCOUNTING & AUDITING 37,500 0 17,424 20,076 46%
PROF. FEES/ICONTRACTUAL 62,500 11,670 53,106 9,394 85%
BOARD TRAVEL -1 /R 10,000 0 2,570 7,430 26%
BOARD TRAVEL -0 /R 4,500 0 4,500 (0) 100%
TRAVEL -1/ R 35,000 1,488 17,843 17,157 51%
TRAVEL-O/R 48,000 3,192 30,290 17,710 63%
SPACE - BOARD 54,000 4,449 40,039 13,961 74%
SPACE - COLOCATION 400,000 32,618 293,813 106,187 73%
UTILITIES 7,500 843 5327 2,173 71%
SUPPLIES/MATERIALS 60,000 1,828 46,085 13,915 7%
EQUIPMENT PURCHASES 5,000 0 0 5,000 0%
EQUIPMENT / LEASE / MAINT. 34,510 285 22,266 12,244 65%
PRINTING / ADVERTISING 5,000 0 5,000 (0) 100%
INSURANCE / BONDING 3,000 0 3,000 0 100%
POSTAGE 2,500 0 640 1,860 26%
SUBSCRIPTION / DUES 5,000 0 5,000 (0) 100%
COMMUNICATIONS 10,000 559 8,964 1,036 90%
FISCAL ENTITY FEE 109,000 9,064 78,196 30,804 2%
IT FEE 74,294 2,489 32,329 41,965 44%
TRAVEL ALLOWANCE 12,000 1,200 7,200 4,800 60%
STAFF TRAINING 10,000 0 0 10,000 0%
Childcare Quality Supplies/Materials 1,873,800 0 378,693 1,495,107 20%
NETWORK UPGRADES 120,671 0 114,959 5712 95%
SUBTOTAL 3,908,470 135,571 1,754,592 2,153,878 45%
INDIRECT 0 0 0 0 0%
GRAND TOTAL 3,908,470 135,571 1,754,592 2,153,878 45%
Percentage of Fiscal Year 2024-25 75%
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MIDDLE RIO GRANDE DEVELOPMENT COUNCIL

October 1, 2024 - September 20, 2025
Fiscal Year 2024-2025

WORKFORCE PROGRAMS DIVISION
STATEMENT OF EXPENDITURES

2024-2025 June Cumulative
COST CATEGORIES Budget Expenses Expenses Balance VAR
PERSONNEL 1,509,915 108,626 1,071,906 438,009 71%
ONE TIME INCENTIVE PAY 99,583 0 91,667 7,916 0%
FRINGE BENEFITS 46.37%/46.28% 700,147 55,126 436,495 263,652 62%
ACCOUNTING & AUDITING 24,475 0 24 475 0 100%
PROF. FEES/ICONTRACTUAL 60,000 12,327 51,391 8,609 86%
TRAVEL -1/R 96,204 2,297 23,493 72,711 24%
TRAVEL-O/R 27,000 1,000 13,975 13,025 52%
SPACE 54,794 3752 34,160 20,634 62%
UTILITIES 36,325 6,480 29,087 7,238 80%
SUPPLIES 84,022 9,063 64,022 20,000 76%
EQUIPMENT PURCHASES 0 0 0 0 0%
EQUIPMENT / LEASE / MAINT. 56,621 9,761 56,621 0 100%
PRINTING / ADVERTISING 9,463 0 511 8,952 5%
INSURANCE / BONDING 20,882 0 20,882 0 100%
POSTAGE 23,000 329 8,098 14,902 35%
SUBSCRIPTION / DUES 12,500 34 980 11,520 8%
COMMUNICATIONS 75,827 7,990 60,359 15,468 80%
STAFF TRAINING 37,098 0 0 37,098 0%
FISCAL ENTITY FEE 211,092 15,854 172,553 38,539 82%
IT FEE 94,004 5,287 72,679 21,325 7%
NETWORK UPGRADES 46,266 219 46,266 0 100%
SUBTOTAL 3,279,218 238,145 2,279,620 999,598 70%
INDIRECT 10.0000%/9.1836% 221,006 7,281 135,903 85,103 61%
GRAND TOTAL 3,500,224 245,426 2,415,523 1,084,701 69%
Percentage of Fiscal Year 2024-25 75%
NON-OPERATIONAL/PASSTHRU 10,757,706 821,539 7,217,640 3,540,066 67%
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Workforce Solutions Middle Rio Grande Board

Finance and Audit
August 14, 2025

Action Item

Financial & Data Analyst Monitoring and Oversight

PURPOSE
Provide the Board with Monitoring and Oversight of the Fiscal Entity.
DISCUSSION

Disbursements

Date of Scope: February 2025 - May 2025
Same Size: 22 files

Error Rate: 0%

Review the MRGDC Workforce, Child Care, and MRGDC pool funds.
Overall, files were complete with all backup documents reviewed.

Staff Payroll

Date of Scope: February 2025 - May 2025
Sample Size: 4 staff payrolls

Error Rate: 0%

Reviewed the MRGDC staff payrolls, including W-4s, I-9s, timesheets,
PAFs, and MIP distribution reports. All files were complete.

Procurement
No formal procurement was performed during February 2025 - May
2025 using workforce funds.

Client Payroll

Date of Scope: February 2025 - May 2025
Sample Size: 7 client payrolls

Error Rate: 0%

Reviewed client payroll, including Limited Internship and Work
Experience. The files were complete and accurate.
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Allocations

Date of Scope: February 2025 - May 2025
Sample Size: 4 Allocations

Error Rate: 0%

Reviewed Central Services, WF Program, Salary, and Regional

Overhead Allocations for MRGDC. Files, including Pre-Allocation
statements of Revenues & Expenditures, Allocation Module, and
Allocations reports, were all complete and accurately submitted.

Physical Inventory
Sample Size: 10 items
Error Rate: 0%

A staff member in Carrizo Springs was selected for the physical
inventory. A total of 10 items were sampled, and all assets were
verified and located in the individual's office.

Bank Reconciliation

Date of Scope: February 2025 - May 2025
Sample Size: 8 Bank Reconciliations

Error Rate: 0%

Reviewed Staff Payroll, Client Payroll, General Accounts for MRGDC,
and Staff and General Accounts for WFB. All bank reconciliations were
complete and accurate.

Gas Card Reconciliation
Sample Size: 1133 Gas Cards
Error Rate: 0%

All gas cards were reconciled to the ledger sheet. A breakdown of
Walmart, Synergy, and Visa Cards was physically counted in the fiscal
department by the Financial & Data Analyst.

BOARD RECOMMENDATION
To Approve Financial & Data Analyst Monitoring of the Fiscal Entity.
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