
 

Workforce Solutions Middle Rio Grande is an equal opportunity Employer / Program. Auxiliary aids and services are available upon 
request to individuals with disabilities.  TTY/TDD via Relay Texas: 711/TDD: 1-800-735-2989 / Voice: 1-800-735-2988 

WORKFORCE SOLUTIONS MIDDLE RIO GRANDE  
PO Box 760 ~ 216 W Main ~ Uvalde ~ Texas ~ 78802 ~ 830-591-0141 ~ 830-591-0004 fax 

Board of Directors 
Executive 
Committee 
 
Laura Lopez 
Chairperson 
Private Sector 
 
Mario Obregon 
Vice Chairperson 
Private Sector 
 
Alfredo Hesles 
Secretary 
Private Sector 
 
Arturo Sanchez, Jr.  
Treasurer 
Labor 
 
Rodrigo Jaime 
Parliamentarian 
Private Sector 
 
Elizabeth Sifuentes 
Executive Director 

 

 
 

Agenda 
Workforce Solutions Middle Rio Grande 

In-person Board Meeting 
Thursday, August 10, 2023 @ 5:30 PM 

Workforce Solutions – Board Room – Second Floor 
216 West Main Street 
Uvalde, Texas 78801 

 
 

Join on your computer, mobile app or room device. 
Click here to join the meeting 

Meeting ID: 268 324 777 840  
Passcode: xT5u4D 

 
 

 
I. Call Meeting to Order. 
II. Invocation 
III. Roll Call 
IV. Introduction of guests 
V. Approve June 8, 2023 Minutes.   
VI. Old Business 
VII. New Business  

 
Special Presentation:  The Rising Star Initiatives (Marisa 
Cervantes, Director of Child Care Services/Assessor; Julie 
Hernandez, Mentor; and Rachel Martinez, Child Care Business 
Services Specialist) 
 

A. Executive Committee (Laura Lopez, Board 
Chairperson/Myrta Garcia, Child Care Committee Chair) 

     Action Item(s): 
 

1. Joint Committee Recommendation for four (4) year Contract 
Award to Top Bidder Responding to Child Care Services 
Request for Proposals (RFP) with term period beginning 
October 1, 2023 through September 30, 2027, subject to 
annual evaluation and extension and available funding. 



       

 2  
 

2.  Ratification of Workforce Solutions Middle Rio Grande Board 
Audit completed by Garza/Gonzales & Associates CPA firm for 
FY 2022 Audit (October 1, 2021-September 30, 2022). 

3. Review and approval of Department of Veteran Affairs, NW 
San Antonio Vet Center #729 and Workforce Solutions 
Middle Rio Grande Board.   
 

Information Items:  
1. Update on Board Membership 
2. Child Care Report – 

a. Child Care Report 
§ Contractor (MRGDC) YTD Enrollment  
§ Waitlist Update 
§ Child Care Enrollment Comparison Chart – June 2023  
§ Monthly Childcare Reimbursement Chart – June 2023  

b. Information on Allocation for FY’ 24   
c. Update on Corrective Action Plan (CAP) 
d. Update of Board Child Care Support staff.    

 
 

B. Finance and Audit Committee (Arturo Sanchez, Jr.) 
Action Items: 

1. Review and approve of June 30, 2023 WFSMRGB Fiscal Agent 
Expenditure Report and approve proposed tentative special 
work sessions with the Executive Committee and the Finance 
and Audit Committee mid-August through mid-September 
2023. 

2. Review and Approve New Contracts – for a total of 
$13,446,118. 

a. Child Care Provider Services (5104) – May 31, 2023 
through December 31, 2024 – for a total of 
$10,280,067.   

b. CCDF Quality Improvement Act (5252) – May 31, 2023 
through October 31, 2024 for a total of $538,863. 

c. Rapid Response Grant (5414) – July 1, 2023 through 
June 30, 2024 for a total of $16,803. 

d. Summer Earn and Learn Grant (SEAL) (5438) – 
October 1, 2021 through September 30, 2023 in new 
funding of $533,291.   

e. WIOA Adult Grant (6122) - July 1, 2023 through June 
30, 2024 for a total of $741,013. 

f. WIOA Youth Grant (6223) – July 1, 2023 through June 
30, 2025 for a total of $798,812. 
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g. WIOA Dislocated Worker (6323) – July 1, 2023 through 
June 30, 2024 for a total of $537,269. 

 
Information Items:  

 None 
 

C. Monitoring and Oversight Committee (Juan Martinez) 
Action Items: 

1. Approval of status of Contractor and Workforce Solutions 
Middle Rio Grande Team Performance Report. 

2. Workforce Program Board Monitoring Reports 
a. SNAP – April and May 2023.  
b. Choices – April and May 2023.  
c. WIOA – April and May 2023.  
d. Child Care – May and June 2023.  

3.  Corrective Action Plans  
a. WIOA Employed/Enrolled Q2 – Youth 
b. WIOA Credential Rate – Youth 
c. Measurable Skills Gains – Youth 
d. Credential Rate C&T Participants 
e. Employed/Enrolled Q2-Q4 C&T 

3. Equal Opportunity Policies 
a. Admin01 - Change 1 Equal Opportunity (EO) Policies and 

Procedures 
b. Admin05 – Equal Opportunity (EO) Monitoring Policy 
c. Admin06 – Babel Notice 
d. Admin07 – Alternative Dispute Resolution 
e. ALL13 – Limited English Proficiency 
f. ALL14 – Priority of Service 

4. Risk Assessment Sept 2022 – July 2023 
 

Information Items:  
1. June 2023 VOS Greeter Report.  
2. Student HireAbility Navigator Report.  
3. Education Outreach Specialist Reports Del Rio & Eagle Pass 

D. Economic Development Committee (Laura Lopez) 
Action Items: 
1. Approve the topics on an agenda with recommended 

speakers, establish tentative dates and a venue for the 1st 
Middle Rio Grande Workforce Board Economic Development 
Summit 

 
Information Items: 
1. Middle Rio Labor Local Area Unemployment Statistics Report.  
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2. Labor Market Information for Middle Rio Grande. 
 

E. MRGDC Executive Director’s Report – Nick Gallegos. 
 

F. WFSMRG Executive Director’s Report – Elizabeth Sifuentes. 
 
G. Other Business 
 

VIII.  Adjourn 
 

Note: Committee Meeting Schedule and Agendas at the end of packet. 
Note: To sign up for Public Comment please call the Board Office at 830-486-7503. 
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Meeting Notice Closed or Executive Session 
 
If during the course of the meeting covered by this Notice, the Board 
should determine that a closed or executive session of the Board should 
be held or is required in relation to any item included in this notice, then 
such closed or executive meeting or session as authorized by Section 
551.001 et seq. of the Texas Government Code (the Open Meetings Act) 
will be held by the Board at that date, hour and place given in this notice 
or as soon after the commencement of the meeting covered by this notice 
as the Board may conveniently meet in such closed or executive meeting 
or session concerning any and all subjects and for any and all purposes 
permitted by Sections 551.071-551.084, inclusive, of the Open Meetings 
Act, including, but not limited to: 

a) Section 551.084 - For the purpose of excluding witness or 
witnesses from a hearing during the examination of another 
witness. 

b) Section 551.071 - For the purpose of a private consultation with 
the Board's attorney on any or all subjects or matters authorized 
by law. 

c) Section 551.072 - For the purpose of discussing the 
purchase, exchange, lease or value of real property. 

d) Section 551.073 - For the purpose of considering a negotiated 
contract for a prospective give or donation. 

e) Section 551.074 - For the purpose of considering the 
appointment, employment, evaluation, reassignment, duties, 
discipline or dismissal of a public officer or employee or to hear 
complaints or charges against a public officer or employee. 

f) Section 551.076 - To consider the deployment, or specific 
occasions for implementation of security personnel or devices. 

Should any final action, final decision, or final vote be required in the 
opinion of the Board with regard to any matter considered in such closed 
or executive meeting or session, then such final action, final decision, or 
final vote shall be at either: 

a) the open meeting covered by this notice upon the reconvening of 
this public meeting, or 

b) at a subsequent public meeting of the Board upon notice thereof, 
as the Board shall determine. 

 
 
Workforce Solutions is an Equal Opportunity Employer/Program 
Auxiliary aids and services are available upon request to 
individuals with disabilities. 


