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Agenda 
Workforce Solutions Middle Rio Grande 

In-person Board Meeting 
Thursday, June 8, 2023 @ 5:30 PM 

Workforce Solutions – Board Room – Second Floor 
216 West Main Street 

Uvalde, Texas 78801 
 

 

I. Call Meeting to Order. 

II. Invocation 
III. Roll Call 

IV. Introduction of guests 
V. Approve April 13, 2023 Minutes.  (p. 5-13) 

VI. Awards Presentation 
VII. Old Business 

VIII. New Business  
IX. Dinner Presentation @ 5:15 p.m. “Building Bridges   

         Through Capacity Building While Empowering Our  
         Youth” 

 
A. Executive Committee (Laura Lopez, Board Chairperson) 

     Action Item(s): 

1. Review/Accept H-600: Subsequent Certification as per the 
Chief Elected Official’s Membership Guide for Local Workforce 

Development Boards in Texas as per Government Code {} 
2308.256, and noting response to Question 7, pages 3-4 of 

Ratings document.  (p. 14-17) 

2. Discussion/Action to authorize the Executive Director to 
initiate sanctions against MRGDC as Contractor for the One-

Stop Center Contract, cancel the contract and re-procure, 
and/or with successful improvement renew and extend 

Contract at or around September 30, 2023. (p.18-29) 
3. Authorize the Executive Committee to meet on or about June 

27, 2023 to review and approve the certified annual audit 
prepared by Garza/Gonzales and Associates for the FY 

October 1, 2021 through September 30, 2022, subject to 
ratification at August 2023 Board Meeting. (p. 30-31) 



       

4. Authorize an amendment to the original Management 
Agreement of $32,400 to cover extra hours for expanded 

required scope of Garza/Gonzales and Associates. 
 

Information Items:  
1. TWC Audit Resolution Report for #22.27.001 Charles E. 

Ross, Jr., Director of Fraud Deterrence and Compliance 
Monitoring, May 12, 2023 (p.32-35) 

2. TWC May 12, 2023 Letter from Charles E. Ross, Jr., Deputy 
Director, Regulatory Integrity Division as per General 

Appropriations Act, SB 1, 86th Texas Legislative Regular 
Session (p. 36)  

3. Update on Board Membership – (p.37) 
a. New Appointments 

b. Resignations 

c. Reappointments   
d. Vacancies   

 
B. Finance and Audit Committee (Arturo Sanchez, Jr.) 

Action Items: 
1. Review and approve WFSMRG April 2023 Expenditure Report.  

(p. 38-42) 
2. Ratify Lease Extension for Suday Properties at Del Rio 

Workforce Center through September 30, 2023.  (p.43-44) 
3. Approve United Migrant Opportunities Services Agreement, 

Memorandum of Understanding and Infrastructure Rental 
Agreement (p. 45-50) 

4. Approve Memorandum of Understanding (MOU) for Southwest 
Texas Junior College (p. 51-57) 

5. Approve Veterans Commission Co-Location Budget Agreement 

(p. 58-60) 
6. Approve Texas Workforce Commission Vocational 

Rehabilitation Co-Location Budget Agreement (p. 61-64) 
 

Information Items:  
1. Mid-year Budget Amendment Update  

2. Fiscal Agent Monitoring Review (p. 65-66) 
 

C. Child Care Committee (Myrta Garcia) 
Action Items: 

None 
 

Information Item(s): 
          1. Child Care Report – (p. 67) 



       

• Contractor (MRGDC) YTD Enrollment  
• Waitlist Update 

• Child Care Enrollment Comparison Chart – April 2023 (p.  
69) 

• Monthly Childcare Reimbursement Chart – April 2023 (p. 
70) 

2. Update on Disallowed Costs   
3. Update on Corrective Action Plan (CAP) (p. 71-72) 

4. Update of Board Child Care Support staff.    
 

D. Monitoring and Oversight Committee (Juan Martinez) 
Action Items: 

1. Review and approve Monitoring Report:  
a. SNAP – February and March 2023.  (p. 73-75) 

b. Choices – February and March 2023.  (p. 76-78) 

c. WIOA - February and March 2023.  (p. 79-81) 
d. Child Care – April and May 2023.  (p. 82-84) 

 
Information Items:  

1. Workforce Program Report: (p. 85) 
a. TWC March 2023 MPR.  (p. 86-89) 

2. April 2023 VOS Greeter Report.  (p. 90-98) 
3. Student HireAbility Navigator Report.  (p. 99-101) 

4. Education Outreach Specialist Reports.  (p. 102-108) 
 

E. Economic Development Committee (Laura Lopez) 
Action Items: 

1. Approve the agenda and date for the 1st Workforce Board 
Economic Development Summit (p. 109-110) 

 

Information Items: 
1. Middle Rio Labor Local Area Unemployment Statistics Report. 

(p. 111)   
2. Labor Market Information for Middle Rio Grande (p. 112) 

 
F. Board Officer Elections – Elizabeth Sifuentes.  

 
G. MRGDC Executive Director’s Report – Nick Gallegos. 

 
H. WFSMRG Executive Director’s Report – Elizabeth Sifuentes. 

 
I. Other Business 

 
J.  Adjourn 



       

 

Note: Committee Meeting Schedule and Agendas at the end of packet. 
Note: To sign up for Public Comment please call the Board Office at 830-486-7503. 

Meeting Notice Closed or Executive Session 

 

If during the course of the meeting covered by this Notice, the Board should 

determine that a closed or executive session of the Board should be held or is 

required in relation to any item included in this notice, then such closed or 

executive meeting or session as authorized by Section 551.001 et seq. of the 

Texas Government Code (the Open Meetings Act) will be held by the Board at 

that date, hour and place given in this notice or as soon after the commencement 

of the meeting covered by this notice as the Board may conveniently meet in 

such closed or executive meeting or session concerning any and all subjects and 

for any and all purposes permitted by Sections 551.071-551.084, inclusive, of the 

Open Meetings Act, including, but not limited to: 

a) Section 551.084 - For the purpose of excluding witness or witnesses 

from a hearing during the examination of another witness. 

b) Section 551.071 - For the purpose of a private consultation with the 

Board's attorney on any or all subjects or matters authorized by law. 

c) Section 551.072 - For the purpose of discussing the purchase, 

exchange, lease or value of real property. 

d) Section 551.073 - For the purpose of considering a negotiated contract for 

a prospective give or donation. 

e) Section 551.074 - For the purpose of considering the appointment, 

employment, evaluation, reassignment, duties, discipline or dismissal of 

a public officer or employee or to hear complaints or charges against a 

public officer or employee. 

f) Section 551.076 - To consider the deployment, or specific occasions for 

implementation of security personnel or devices. 

Should any final action, final decision, or final vote be required in the opinion of 

the Board with regard to any matter considered in such closed or executive 

meeting or session, then such final action, final decision, or final vote shall be at 

either: 

a) the open meeting covered by this notice upon the reconvening of this 

public meeting, or 

b) at a subsequent public meeting of the Board upon notice thereof, as 

the Board shall determine. 

 
Workforce Solutions is an Equal Opportunity Employer/Program 

Auxiliary aids and services are available upon request to individuals with 
disabilities. 
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WFS MRG Board Membership  Matrix
CEO  Distribution by County as of May 24, 2023.

Firstname LastName Category Term
Ends Private CBO Edu. Other

1 Manuel Estrada, Jr. CBO 6/30/2023 1
2 Rodrigo Jaime Private Sector 6/30/2023 1
3 David Ojeda, Jr. CBO 6/30/2024 1

**
4 Michael D. Grooms Private Sector 6/30/2023 1
5 Evaristo Rendon Private Sector 6/30/2023 1

**
6 VACANT Private Sector VACANT Nominee Paperwork Needed.
7 Dana Johnson Private Sector 6/30/2024 1

**
8 Cecil Tye Snowden Private Sector 6/30/2023 1
9 Myrta Garcia CBO 6/30/2025 1

**
10 Alfredo Hesles Private Sector 6/30/2023 1
11 Jorge Raul Olivas CBO 6/30/2023 1
12 Jose Jaime Rodriguez Private Sector 6/30/2023 1
13 Dora Alicia Garza CBO 6/30/2024 1
14 Mario Obregon Private Sector 6/30/2025 1
15 Heberto Flores Private Sector 6/30/2025 1
16 Nancy Rodriguez Private Sector 6/30/2025 1

**
17 Wendall B. Sansom, Jr. Private Sector 6/30/2025 1
18 VACANT Private Sector 6/30/2024 Nominee Paperwork Needed. 

**
19 Joe Barker ABE 6/30/2023 1
20 Dr. Hal Harrell Literacy 6/30/2023 1
21 Juan Martinez Private Sector 6/30/2023 1
22 Cody Smith Private Sector 6/30/2025 1
23 Jesus R. (J.J.) Suarez Education - Post 6/30/2025 1
24 Ernesto Flores CBO 6/30/2025 Approved 3/28/2023 1

**
25 Rhonda Montgomery Private Sector 6/30/2024 1
26 Arturo A. Sanchez, Jr. Labor 6/30/2024 1
27 Rogelio Gonzalez Education - Sec. 6/30/2025 1
28 Blanca G. Larson Private Sector 6/30/2025 1
29 Jorge Ramon Econ. Dev. 6/30/2025 1
30 Juan Carlos Vazquez Private Sector 6/30/2025 Approved 3/28/2023 1

**
31 Jose Luis Barajas Private Sector 6/30/2023 1
32 Arturo Gonzales CBO 6/30/2023 1
33 Laura Lopez Private Sector 6/30/2025 1
34 Jesse Martinez, Jr. Private Sector 6/30/2025 1

**
35 Monica Gonzales Voc. Rehab. 6/30/2023 1
36 Mandy A. Benavides Public Asst. 6/30/2024 1
37 Timothy L. Grant Public Empl. 6/30/2025 1

Total 19 7 2 7 35
WFS
MRG
 Off. TWC Paperwork Docket Date 

Deadline Deadline TWC Comm.
5/15/2023 5/19/2023 6/6/2023
5/26/2023 6/2/2023 6/20/2023
6/12/2023 6/16/2023 7/5/2023
6/26/2023 7/5/2023 7/18/2023

Current Board Required Board

Membership Membership Current Required
County Distribution Distribution SECTOR Membership Membership
Maverick 7 7 Private 19 19
Val Verde 6 6 CBO 7 6
Uvalde 6 6 Education 2 2
Zavala 4 4 ABE 1 1
Edwards 2 2 Econ. Dev. 1 1
Real 1 2 Labor 1 1
Dimmit 3 3 Literacy 1 1
La Salle 2 2 Public Employ. 1 1
Kinney 1 2 Public Assist. 1 1
State 3 3 Voc. Rehab. 1 1

Other 0 3
Total 35 37 Total 35 37

                Dimmit County - Judge Gomez-Ponce

State Appointments

Edwards County - Judge Shanklin

Kinney County - Judge Schuster

La Salle County - Judge Martinez

Maverick County - Judge Cantu

Real County - Judge Rubio

Uvalde County - Judge Mitchell, Lead CEO

Val Verde County - Judge Owens

Zavala County - Judge Martinez-Rivera
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Workforce Solutions Middle Rio Grande Board 

Economic Development Committee 

June 8, 2023 

Action Item 

Approve the agenda and date for the 1st Workforce Board Economic 

Development Summit 

PURPOSE 

At the April 9th Board meeting the Strategies were established for the 

WFSMRGB Economic Committee and one of the foundations for expanding 

the job base in the Middle Rio Grande Region is to establish stronger 

relationships with chambers of commerce and economic development 

corporations as well as partner with the Sul Ross University Small Business 

Development Center (SBDC) in each community and throughout the region.   

 

DISCUSSION 

1. The plan for the first summit is to define our mission in expanding the 

job base, recruit new businesses for each community/county in the 

region and to collaborate with the region’s chambers of commerce, 
economic development corporations and organizations like SBDC.  

 
2.  Where there are strong chambers that are active and have a strong 

membership established, we propose to have a Workshop on “How to 
Build a Strong Chamber of Commerce or Economic Development 

Corporation”.  Presenters from the three large chambers and 
economic development would adopt a chamber or economic 

development group and pair up to mentor and strengthen the groups 
that can structure their organization utilizing the city dedicated tax or 

other affiliations on how to prospect for new business, expand 
existing businesses, and find the workforce for the skills needed in 

each community. 
 

3.  We need to establish a venue and decide if virtual participation and 

which speakers could provide resources and tools at this 1st summit. 
Other workshops which could be included is to invite speakers to 

present on “How do you prospect for new business in your 
community”, “Know the Profile of the Your Community to Target or 
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Identify Your Niche”, and “How Do We Regionalize Job 
Expansion/Business Development?” 

 
 

ACTION 

Recommend:   Approve the agenda and date for the 1st Workforce Board 

Economic Development Summit 
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WORKFORCE SOLUTIONS MIDDLE RIO GRANDE BOARD REGION EMPLOYMENT/UNEMPLOYMENT April 2022 and April 2023

Year Period Area Employment Civilian Labor Force Unemployment Unemployment Rate
2022 April Dimmit 5,881 6,106 225 3.7
2022 May Dimmit 5,901 6,130 229 3.7
2022 June Dimmit 5,962 6,240 278 4.5
2023 April Dimmit 5,982 6,183 201 3.3
2022 April Edwards 1,278 1,311 33 2.5
2022 May Edwards 1,227 1,262 35 2.8
2022 June Edwards 1,188 1,226 38 3.1
2023 April Edwards 1,099 1,128 29 2.6
2022 April Kinney 1,254 1,309 55 4.2
2022 May Kinney 1,225 1,282 57 4.4
2022 June Kinney 1,214 1,280 66 5.2
2023 April Kinney 1,206 1,258 52 4.1
2022 April La Salle 3,956 4,067 111 2.7
2022 May La Salle 3,912 4,028 116 2.9
2022 June La Salle 3,983 4,124 141 3.4
2023 April La Salle 4,073 4,175 102 2.4
2022 April Maverick 21,623 23,639 2,016 8.5
2022 May Maverick 21,678 23,534 1,856 7.9
2022 June Maverick 21,509 23,332 1,823 7.8
2023 April Maverick 21,805 23,805 2,000 8.4
2022 April Real 1,062 1,108 46 4.2
2022 May Real 1,155 1,205 50 4.1
2022 June Real 1,186 1,240 54 4.4
2023 April Real 1,116 1,165 49 4.2
2022 April Uvalde 10,904 11,340 436 3.8
2022 May Uvalde 10,870 11,314 444 3.9
2022 June Uvalde 10,909 11,456 547 4.8
2023 April Uvalde 10,680 11,128 448 4
2022 April Val Verde 21,261 22,160 899 4.1
2022 May Val Verde 21,246 22,146 900 4.1
2022 June Val Verde 21,023 21,996 973 4.4
2023 April Val Verde 21,068 21,973 905 4.1
2022 April Zavala 3,126 3,422 296 8.6
2022 May Zavala 3,080 3,369 289 8.6
2022 June Zavala 3,077 3,404 327 9.6
2023 April Zavala 3,307 3,546 239 6.7
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