Workforce Solutions Middle Rio Grande Board

MINUTES
BOARD OF DIRECTORS’ MEETING
In Person / Virtual Workforce Solutions Board Room
August 14, 2025 Thursday 1:00 PM

OFFICERS PRESENT:

Rodrigo Jaime, Parliamentarian, Private Sector, Carrizo Springs
Myrta Garcia, Treasurer, CBO, Cotulla

Laura Lopez, Vice-Chair, Private Sector, Crystal City

Juan Martinez, Secretary, CBO, Carrizo Springs

MEMBERS’ PRESENT:
Margot Mata
Aracely Castle
Monica Gonzales
Nancy Rodriguez
Lydia Sieple

Jesse Rizo

Dana Johnson
Wendall Sansom
Sergio Diaz
Yolanda Ramon
Ernest Flores
James Glasscock
Michael Grooms
Arturo Gonzales
Cody Smith

Jesse Martinez, Jr.
Leslie Guillot

MEMBERS ABSENT:
Christopher Hiller
Cecil Snowden

Larry Martin

J.J. Suarez

Romelia Aranda

Dora Garza Velasquez
Shelly Collins

Sara Rivas

Melissa Hayman
Juan C. Vasquez
Harry McHazlett



Blanca Larson

OTHERS PRESENT:
Rosie Lozano

Marisa Cervantes
Nereida Santos
Barbara Lopez
Roxanne Gonzalez
Michelle Garcia
Arianna Gonzalez
Betsy Prado

Bobby Castillo
Edward Mata
Brenda Gonzalez
Judge Leodoro Martinez II

I. CALL TO ORDER

Laura Lopez, Board Vice Chairperson, called the meeting of the Workforce
Solutions Middle Rio Grande Board of Directors to order at approximately
1:06 PM.

II. INVOCATION
The invocation was made by Juan Martinez.

II1I. ROLL CALL

Nereida Santos called roll, and twenty-one (21) board members were
determined to be present. Having established a quorum, the following
business was transacted.

IV. INTRODUCTION OF GUEST (S)
Hon. Leodoro Martinez III, and New Board Members

V. Public Comments
No public Comments.

VI. APPROVE MINUTES FOR: June 12, 2025
Dana Johnson motioned to approve minutes, and Ernest Flores seconded
the motion. Motion carried.

VII. Old Business
None



VIII. New Business

A. Executive Committee - Laura Lopez, Vice Chairman

Action Items:

1. Discuss the annual evaluation of Rosie Avila-Lozano, Executive
Director of the WFSMRG Board, to be done by the Executive
Committee and presented to full board at the next scheduled board
meeting.

Myrta Garcia motioned to approve, and Juan Martinez seconded.
Motion carried.

2. Review/Approve Annual Workforce Solutions Middle Rio Grande Board
Budget for October 1, 2025 - September 30, 2026

Rosie reported an increase in personnel expenses due to the need to
hire an IT Director, a necessary step to meet assessment
requirements. Additionally, moving services have been budgeted in
anticipation of the Uvalde office lease expiring in December 2025.
Efforts are underway to identify a more affordable relocation option;
however, if a suitable property is not secured, the budget will be
adjusted accordingly in April 2026.

Rodrigo Jaime motioned to approve, and Juan Martinez seconded.
Motion carried.

3. Award selection of Independent Fiscal Monitoring Services based on
Request for Proposal received

Daiz and Smith were the sole bidders and have served as the
auditors for the past four years. While there were previous issues
with meeting deadlines, strict timeframes were implemented and will
be enforced again if the contract is awarded.

Juan Martinez motioned to approve the proposal and Dana Johnson
seconded the motion. Motion Carried.

4. Review/Approve Workforce Solutions Middle Rio Grande Board Risk
Assessment of the Middle Rio Grande Development Council as
contractor for Workforce and Child Care:

a. Fiscal — Diaz, Smith and Associates
b. Programmatic Board



Betsy explained the FISCAL report that was provided in the packet.
Board is required to do a Fiscal Integrity Report on the Contractor. All
attributes were passed.

Rosie stated that the programmatic risk score was at 70 that it is at
high moderate risk. Audit resolution has not been cleared since 2024
for FY 2023. Rosie provided training for the contractor back in April,
TWC provided training as well 2 weeks ago. She stated that there
were errors in this year’s June report. Myrta stated she has asked
Michelle in previous board meetings to be prepared and give them
something in writing about the progress that they have been making.

Rodrigo Jaime motioned to approve FISCAL Risk Assessment and
Juan Martinez seconded the motion. Motion carried.

Juan Martinez motioned table Item b. Programmatic Risk Assessment
and Ernest Flores seconded the motion. Motion Carried

Rosie will give an update in Oct. and will give an actual report in Dec.

. Review/Approve 1st extension for the Management of Operations of
the One Stop Services with Middle Rio Grande Development Council
for October 1, 2025 - September 30, 2026.

The contract in question must span the full year, as funding has
already been allocated for that duration. Rosie noted that, due to the
way the funding is structured, she is uncertain whether a contract
extension for only six months would be permissible.

A key question was raised: if no improvement is made by the end of
the six-month period, what course of action will follow? In such a
case, and if MRGDC is not granted an extension, it would be
necessary to initiate a new Request for Proposals (RFP) to identify
and engage another agency.

When asked whether the action item could be tabled, Rosie
responded that an emergency meeting would need to be convened
instead. This is due to the requirement that the contract extension be
formally approved by September 30, 2025. Should the current
contractor ultimately fail to meet expectations, re-procurement would
be unavoidable.

Yolanda Ramon motioned to approve the 1st extension while they are
on probation for the year while reporting back with progress to the



board from Rosie at every board meeting and officially reporting
quarterly. Rodrigo Jaime seconded the motion. Motion carried.

6. Review/Approve the 2nd extension for the Management of the Child
Care services for October 1, 2025 - September 30, 2026.

Rodrigo Jaime motions the 2" extension with wait list reports every

board meeting and Dana Johnson seconded the motion. Motion
carried.

Information Item:
1. Update - Board Membership

2. FY2025 Equal Opportunity Compliance Department monitoring report
3. FY2025 State Monitor Advocate monitoring review report (MSFW)

Rosie briefly explained each report that was provided in the packet. Will
be working with the Crystal City Mayor to fix the outdoor issues of the

office since it is not the Landlord responsibility. It was recommended to
monitor MSFW as well by TWC. No questions.

B. Finance and Audit Committee — Rodrigo Jaime, Chairperson
Action Items:

1. Review/Approve June 2025 WFSMRG Fiscal Agent Expenditure report

Rosie reported that expenditures are currently under budget, with
spending at 69% instead of the expected 75%. She noted that the
program is approximately $30,000 under on a grant but confirmed that

the remaining funds are anticipated to be fully expended by the grant
deadline of October 31, 2025.

Juan Martinez motioned to approve the report and Dana Johnson
seconded the motion. Motion carried.

2. Financial & Data Analyst monitoring report

There were no errors and no questions.

Leslie Guillot motioned to approve report and Yolanda Ramon
seconded the motion.

3. Policies:

a. FISCAL12 Cash Forecasting, Chg. 1
b. FISCAL13 Cash Management, Chg. 1



c. FISCAL26 GASB-96
d. FISCAL27 Journal Voucher

Betsy provided an overview of the recent changes and updates made to
FISCAL12 and FISCAL13. She also explained the necessity of including
FISCAL26 and FISCAL27 to ensure compliance with the communication
letter related to the audit.

Arturo Gonzales motioned to approve all the policies and Leslie Guillot
seconded the motion. Motion carried.

Information Items:
1. Workforce Contracts for:
a. 2725WOR001 - Workforce Innovation and Opportunity Act -
Rapid Response $14,173 for July 1, 2025 - June 30, 2026
b. 2725W0OA001- Workforce Innovation and Opportunity Act -
Adult $758,215 for July 1, 2025 - June 30, 2027
c. 2725W0D001 - Workforce Innovation and Opportunity Act -
Dislocated Worker $410,173 for July 1, 2025 - June 30, 2027
d. 2725WO0Y001 - Workforce Innovation and Opportunity Act -
Youth $809,191 for July 1, 2025 - June 30, 2027
e. 2725WPA001 Amendment #1 — Wagner Peyser Employment
Services $16,158 July 22, 2025 - December 31, 2025

Rosie briefly went over each contract and there were no questions.

C. Child Care Committee - Margot Mata, Chaired
Action Items:
1. Child Care Quality Expenses in the amount of $195,000

The expenditure consists of $100,000 for staff retention bonuses,
$80,000 Scholarships for CDA Classes and renewals and $15,000 for
Curriculum Support.

Arturo Gonzales motioned to approve expenditure and Dana Johnson
seconded the motion. Motion carried.

2. Child Care Policies:
a. CC24 - Child Care Holiday Pay Policy
b. CC25 - Early Learning Staff Retention Bonus Policy

Marisa explained each policy. The purpose of the Child Care Holiday Pay
Policy is to establish a clear and fair policy for paid holidays to all child
care providers. Early Learning Staff Retention Bonus Policy establishes a



retention bonus program designed to reward and retain qualified early
learning staff.

Arturo Gonzales motioned to approve Policies and Myrta Garcia seconded
the motion. Motion carried.

Information Items:
1. Child Care report

Marisa briefly gave a verbal report for Child Care. She stated they are
meeting performance. Still working on getting providers to become
Texas Rising Stars. There has been a lot of Professional Development for
Child Care staff. Have had Advisory Committee meetings to discuss
issues with licensing deficiencies, changes within the childcare program,
and materials that are being purchased for the centers. No questions
asked

D. Monitoring and Oversight Committee -Juan Martinez, Chairperson

Action Items:

1. Board Monitoring Reviews: April - May 2025
a. SNAP (April & April-May 2025)
Error rates were found in May, MRGDC is already on probation till
Oct. 2025

b. Choices (April & April-May 2025)
Error rates were found in April and in May, MRGDC is already on
probation till Oct. 2025

c. WIOA

For April and May there were some repeat findings with WIT Data
Entry, Employment Plan and Financial. Rosie recommends for the
contractor to be on probation.

d. Child Care

First time findings for Eligibility, Referral/Parent Fee, File
Maintenance and Notification-Mandatory one -on-one training by
the Contractor with case manager.

e. RESEA
Eligibility, Assessment and WIT Data Entry are repetitive findings.

Rosie clarified that, according to policy, a tiered response is followed
in the event of repeated findings. For a first-time finding, the
contractor is responsible for conducting the necessary training. If the



issue occurs a second time, the Board provides training. In the case of
a third occurrence, it is recommended that the Board place the
contractor on probation in accordance with established procedures.

Barbara presented the in-house monitoring report for May and June.
She explained that SNAP and Choices customers are referred by
HHSC. A growing number of customers are opting for the $1,000
yearly benefit instead of monthly assistance, which exempts them
from participating in the program—resulting in a decline in
participation numbers.

In June, six cases were reviewed, with three containing notable
findings. Of the current participants, seven are from the Choices
program and three from SNAP. Barbara noted technical issues with
the outreach report and, upon personal review, identified additional
customers who were not captured in the outreach pool. These cases
have been forwarded to case managers for immediate follow-up.
She emphasized that serving fewer participants increases the margin
of error. In response, their monitoring tool has been updated to
include the approved purchasing order, a metric the board is also
reviewing, and which had previously appeared as an error.
Regarding the Choices program, 12 cases were monitored, and two
had notable findings. Barbara mentioned the possibility of the board
reviewing cases prior to internal monitoring. She confirmed that a
staff member now reviews cases daily to catch errors promptly, and
she meets regularly with Annabelle to ensure early identification and
resolution of issues.

Rodrigo Jaime motioned to approve Snap, Choices and Child Care as
presented and approve WIOA and RESEA with a plan of action to
show improvement by the end of Sept. 30. Aracely Castle seconded
the motion. Motion carried.

2. Policies:
a. ADMINO1 Equal Opportunity Policy, Change 2

Required revision of policy language.

Myrta Garcia motioned to approve all the policies and Margot Mata
seconded. Motioned carried.

Information Items:

1. WFS Program Reports
2. VOS Greeter Report



3. Student Navigator Report
4. Youth Coach Report

Rosie briefly went over each report. No Questions.

E. Economic Development Committee-Laura Lopez, Chairperson

Action Items:
None

Information Items:
1. Middle Rio Grande Labor Local Area Employment Statistics
2. Middle Rio Grande Labor Market Information

There were no questions.

Information Items:
None

F. Executive Director's Report - Rosie Lozano
Rosie briefly went over her report that was provided in the board packet.
She also mentioned that TWC annual conference was being held on Dec.
4, 2025.

G. Executive Director's Report - Michelle Garcia
Michelle briefly went over her report that was provided in the board
packet. She also mentioned that MRGDC was having their annual event
on August 20, 2025 and everyone was welcome.

H. Other Business
None

I. Adjourn
Rodrigo Jaime made a motion to adjourn and seconded by Juan Martinez.
Motion carried. Adjourn at 3:29pm.

Juan Martinez, Jr. Date
Secretary



Middle Rio Grande Development Council

Program Risk Assessment
August 1, 2024 -July 31, 2025

INHERENT RISK

internal monitoring for all programs and
centers has not been conducted effectively
and on a regular basis in the last program
year.

Program Size to Total Federal Asst Received | Score | Comment

Less than 15% of revenue comes from federal | 2=Low Greater than 50% of revenues come from

and/or state funds federal and/or state funds

Between 15 and 50% of revenue comes from 4=Moderate

federal and/or state funds.

Greater than 50% of revenues come from 6=High 6

federal and/or state funds

Newness of Contractor to Program Score | Comment

Operating for 3 years or more and experienced no 2=Low 2 The contractor has been operating for over

|_significant changes. 20 years.

Operating for at least 1 year but less than 3 | 4=Moderate

years without significant changes.

Less than 1 year of operating or has experienced 6=High

significant and complex changes

Timeliness/Accuracy of Program Reporting Score | Comment

Reports were timely and error free during last 2=Low Reports have been submitted late and

program year inaccurately on some occasions.

Reports have been late on 1 to 4 occasions or had 4=Moderate 4

minor errors during last program year.

Reports have been late more than 4 times and/or 6=High

reports contained major errors during last program

year.

Prior Compliance Issues Score | Comment

There have been minimal Observations and Findings | 2=Low Contractor has not been able to clear up

in the last 2 program years with no questioned or SRM findings for Choices and SNAP with

disallowed cost. Audit Resolution for PY24, finding from

Experienced minor instances of Observations and 4=Moderate previous reports that are still in Audit

Findings with minimal questioned or disallowed cost Resolutions may be included in PY25 report

in the last 2 program years. as a prior issue. TWC and the Board have

Experienced significant Findings in the last program | 6=High 6 provided both virtual and in-person training

years with questions or disallowed costs. on the specific findings.
Contractor is under 5 PIA's: Adult Q2
Employed, Adult Q4 Employed, Youth
Employed/Enrolled Q2, Youth
Employed/Enrolled Q4, Youth Credential.
No TAP’s or CAP’s currently

Personnel Turnover Score | Comment

Little or no turnover in the last program year. 2=Low Contractors have a 57.5% turnover rate with

Some turnover in the last program year that impacts | 4=Moderate 23 workforce and childcare staff

key areas. resigning/terminated within a one-year

Significant turnover in key personnel in last program | 6=High 6 period.

year which could have a significant impact on the

program.

Effective of Internal Monitoring Score | Comment

An effective internal monitoring function is in 2=Low WIOA Youth (6223) did not meet the 35%

place. Written procedures are available, as benchmark for pass thru funds (needed to

well as evidence that a complete internal expense $252,323, actual expenses

monitoring for all programs and centers had $215,957) and they did not make the

been conducted effectively and regularly 25/75% In School Out of School mark

during the last program year (needed to expense I/S $63,080 actual

Procedures are available, but a complete 4=Moderate expense $42,818) (needed to expense O/S

$189,242 actual expense $173,138) based
on financial reports.

WIOA Adult (6123) did not meet the 35%
benchmark for pass thru (needed to expense




Procedures are available; but need to be | 6=High 6 $234,075, actual expenses $207,447)
updated, evidence of incomplete or no internal Board monitor has findings that Q/A did not
monitoring is not available for last program indicate on their monitoring.

year.

Complaints and Official Inquiries Score | Comment

There were no unresolved complaints received in 2=Low 2 There are no official complaints.

last program year that required WFSMRG or TWC

intervention.

There were unresolved complaints received by 4=Moderate

WFSMRG/TWC in the last program year, that upon

investigation, were not warranted.

There have been a significant number of complaints | 6=High

in the last program year that have warranted

investigations due to possible fraud, abuse,

discrimination, or other irregularities.

Performance Measures Score | Comment

The contractor has met targeted performance 2=Low 2 MPR'’s are only for March, April and May
outcomes on a consistent basis in the last 2 program 2025. Contractor has an average score of
years. 84.62%. MPR’'s are lacking some

The contractor has failed to meet 2 or more 4=Moderate information (WIOA Youth and CT).
performance measures in the last program years.

The contractor has failed to meet 3 or more 6=High

performance measures in the last program years.

CONTROL RISK

Adeqguacies of Policies and Procedure

Score

Comment

In-depth updated procedures are in place and 2=Low Board policies need to be followed, have had

enforced. 3 occasions with minor infractions on the

Procedures are in place with occasional minor 4=Moderate 4 same policy. Procedures need to be reviewed

infractions. and updated and presented to staff.

Procedures are outdated or do not meet the 6=High

standard.

Management’s Knowledge of Laws/Regulations Score | Comment

Fully understands all laws and regulations that 2=Low Less than a year — Quality Assurance,

pertain to the contract. Business Service Coordinator, Finance

Familiar with all laws and regulations that pertain to 4=Moderate 4 Officer.

the contract and can find answers to identified Less than 2 years - Executive Director,

contractual issues. Director of Workforce Programs, Assistant

Does not understand all laws and regulations that 6=High Director of Operations, Workforce Program

govern their particular contract. Coordinator, Lead Quality Assurance
Assistant Director of Childcare

Segregation of Duties Score | Comment

Workload is evenly divided with no more than 2 2=Low Several layers of reviews bottlenecks

layers process. Center Managers, then Quality

Some inequities in workload with 3 layers of direct 4=Moderate 4 Assurance, reviews all eligibility for WIOA

supervision before it is approved and requisition will be

A few carrying the workload of others with no clear 6=High sent to be approved which delays the

supervision or over supervised chain enrollment process.

Experience Level of Management Score | Comment

All management has over 3 years of experience on 2=Low Experience Level:

current contract in current management position Less than a year - Quality Assurance,

Management has 2-3 years of experience on current | 4=Moderate Business Service Coordinator, Finance

contract in current management position Officer, Center Manager - Del Rio and Eagle

Management has less than 2 years of experience on | 6=High 6 Pass, Business Service Mgr. — Del Rio, Case

current contract in current management position Manager - Del Rio, Uvalde, Eagle Pass.
Less than 2 years - Executive Director,
Director of Workforce Programs, Assistant
Director of Operations, Lead Quality
Assurance, Workforce Program Coordinator,
Assistant Director of Childcare

Extent of Management Reviews/External Score | Comment

Monitoring

Bimonthly Board monitoring reports result in ‘ 2=Low Choices: Repeat finding for Eligibility,




little to no errors. Board monitoring reports
do not have a consistent error.

Assessment, Noncompliance and
Participation. Repetitive findings: WIT Data

Bimonthly Board monitoring reviews result in 4=Moderate Entry
some errors. Board monitoring reports have SNAP: Repeat findings for Noncompliance
some re occurring errors. and participation. Repetitive findings:
Bimonthly Board monitoring reviews results 6=High 6 Assessment and WIT Data Entry
show several errors. Board monitoring WIOA: Repeat findings for WIT Data Entry,
reports have several and/or consistent re Financial and Employment Plan
occurring errors. RESEA: Repeat finding for Assessment,
Eligibility and WIT Data Entry
Board has put Contractor on probation till
October 2025.
Responsiveness/Availability of Senior Staff Score | Comment
Senior Staff will respond timely, meet deadlines and | 2=Low 2 Executive Director and Senior staff have
are accessible and available. been available to the Boards requests. They
Senior Staff will usually respond timely, usually meet | 4=Moderate have shown improvement in communication.
deadlines and are usually accessible and usually Sometimes reminders will need to be issued
available. on Board policies.
Senior Staff usually do not respond timely, usually 6=High
miss deadlines. Senior Staff is usually unavailable
or accessible.
Training and Staff Development Score | Comment
Ongoing training is provided and/or training is 2=Low Board and TWC has done several trainings
provided based on identified needs. for Contractor management including the
There is periodic training for management and/or 4=Moderate findings that have not been cleared for Audit
staff. Resolution. There is evidence of
There is no training for management and/or staff. 6=High 6 management training but no documentation
on front line staff training (was not provided
by deadline). This is a big concern since
Contractor has not been able to correct the
errors identified by SRM/Audit Resolution
even though extensive training has been
provided.
Other Score | Comment _
Contractor did not have any issues 2=Low Board has had to provide several trainings
Contractor has some issues to cause concern as 4=Moderate 4 related to monitoring and Audit Resolution
described in comments findings: 8/13/2024 SNAP E&T (Work
Contractor had several issues to cause concern as 6=High Activities & Noncooperation) 8/14/2024
described in comments. Choices (Work Activities & Noncooperation).
8/19/2024 WFP and monitoring.
11/13/2024, 2/28/2025, 4/28/2025,
7/24/2025 SNAP and Choices (Monitoring
Errors). We have had some partner agencies
reach out to the Board with concerns. Board
has had to meet with Contractor to resolve
these issues. During financial meetings,
discussion is not followed through. Flyers are
not being approved by board before being
released.
Score | Comment
Low Risk = 0-50 2=Low
Moderate Risk = 51-70 4=Moderate | 70
6=High

High Risk = 71 or higher




Workforce Solutions Middle Rio Grande Board
Program Risk Assessment

Contractor: Middle Rio Grande Development Council

Period of Assessment: August 1, 2024 - July 31, 2025
Date Risk Assessment Presented to Board: August 14, 2025
Risk Score: 70 - High Moderate Risk

This risk assessment is designed to:
o Identify those Contractors that pose the highest risk to WFSMRG, therefore require
more frequent monitoring.
¢ Identify program areas that pose the highest risk WFSMRG, therefore require in-
depth reviews.
o Identify and minimize serious problems from arising at the Contractor level.

Risk assessment considers:
o Instability in the management environment and large turnovers in their workforce.
Ineffective or inefficient management controls.
Significant gaps between expected and actual results.
Large commitments of State and Federal resources,
Complex information systems used for tracking program status for clients.

There are two components of the risk assessments that will be conducted for each
contract annually, they are:

¢ Inherent Risk is the susceptibility of material non-compliance with a compliance
requirement assuming that there were no related internal control problems.

e Control Risk is the risk that material errors or irregularities will not be prevented
or detected by the internal control structure. The Assessment Tool will determine
the overall evaluation of Contractor’s risk assessment which will be used to focus
on the more critical Contractors/Programs.

There are three general categories of risk:

Low-risk Score of 0-50
Moderate-risk Score of 51-70
High-risk Score of 71 or higher

Risk assessments are done on an annual basis. In determining the risk assigned to
Contractors/Programs a point value will be assigned to each of the categories being
evaluated. A value of “2” will indicate the risk is low. A value of 4" will indicate
moderate-risk, and a value of “6” will indicate high-risk.

The overall risk designed is Moderate Risk (a score of 70)

Risk Assessment Narrative:

The Contractor’s overall operation and management of the Middle Rio Grande Workforce
system has been designated as a Moderate Risk. The Board and Contractor work

together to provide workforce development services to the region. The Contractor has
been the operator for the workforce center system since the inception of the Board. The



Contractor is a Council of Governments, providing direct input and oversight from the
region’s chief elected officials.

Assessment of Risk:

e Some reports have been submitted late and/or inaccurate. The Board has had to
send out reminders on reports that are due.

e The Contractor has not been able to clear up SRM findings for PY24 for SNAP and
Choices: Noncooperation and Work Activities. These are still being reviewed by
the Audit Resolution team. We were not monitored for these items in PY25 due to
previous findings, which are still unresolved. The Board and TWC have provided
several training’s regarding these attributes.

e The Contractor is under 5 PIA’s at the end of July 2025.

e Turnover rate of 57.5% (23/40) in one year.

e Contractor failed to meet the 35% benchmark for the Pass Thru funds for WIOA
Adult, and WIOA Youth. Also, Contractor failed to meet the State mandated
benchmark for In School (25%) and Out of School (75%). These benchmarks are
outlined in the WIOA guidelines.

e In comparison with the Board monitoring versus the Contractor monitoring, there
were errors that the Board identified that were not identified by the Quality
Assurance team. The Board monitoring identified several reoccurring errors.

o Clients/Training providers reached out to the Board due to delays in getting the
application processed. Case Managers submit applications to Center Managers
who review all eligibility for WIOA and then pass it to the Quality Assurance team
for their review and still needs approval for the requisition from upper
management.

e The Contractor needs to follow Board policies, especially when a determination
needs to be made on closing the center. This is the Board’s decision, and it needs
to merit an acceptable reason. Also, the Board has the final approval of any
publication, promotions, media and other items that promote the Workforce
Solutions Centers.

o Several Administrative staff have less than 2 years’ experience in their current
management position. New center managers at the larger centers (Eagle Pass and
Del Rio) have less than a years’ experience.

e The Contractor has been placed on probation for repetitive findings for Choices
and SNAP. There are also repeat findings in RESEA and WIOA that will require the
Board to provide technical assistance.

o There is documentation on training for management but there was no
documentation for training/information provided to front line staff provided by the
deadline.

e The Contractor has tried different approaches to correct the errors that SRM and
the Board have identified but to no avail.

e There have been concerns brought to the Board from partner agencies that the
Board has had to address with the Contractor.



2025-2026 Monitoring Plan

The Board will conduct bi-monthly program monitoring. The focus of the reviews will be,
but not limited to:

Choices:
e Tracking and documentation of participation
e Counselor notes will document pertain information
¢ Noncompliance
e Eligibility

WIOA Adult /Youth/DW
e Data entry
e (Case Management
o ITA
e Follow up

Child Care
e Income eligibility
e Improper Payments

SNAP E&T

Noncompliance

Workfare Agreements

Counselor notes will document pertain information
Tracking and documentation of participation

RESEA
e RESEA services
e Job Search Logs
¢ Data entry into WIT

Other
e Procedures

A varied sample of active and\or exited cases will be pulled and reviewed for each
workforce program. Every attempt will be made to review files from each case manager
in all programs and centers. Board monitoring will be done (time permitting) bi-monthly.

The results of the monitoring will be provided to the Board of Directors at the bi-monthly
Board Meetings



Middle Rio Grande Development Council

Program Risk Assessment
August 1, 2025 -September 30, 2025

INHERENT RISK

program year that required WFSMRG or TWC
intervention.

Program Size to Total Federal Asst Received Score | Comment

Less than 15% of revenue comes from federal 2=Low Greater than 50% of revenues come from

and/or state funds federal and/or state funds

Between 15 and 50% of revenue comes from 4=Moderate This will always be a 6 because they hold all

federal and/or state funds. the grants/contracts.

Greater than 50% of revenues come from 6=High

federal and/or state funds

Newness of Contractor to Program Score | Comment

Operating for 3 years or more and experienced no 2=Low The contractor has been operating for over
|_significant changes. 20 years.

Operating for at least 1 year but less than 3 4=Moderate They have been operating for over 20 years.

years without significant changes.

Less than 1 year of operating or has experienced 6=High

significant and complex changes

Timeliness/Accuracy of Program Reporting Score | Comment

Reports were timely and error free during last program | 2=Low Workfare Agreement were returned to be

year corrected - missing information (phone

Reports have been late on 1 to 4 occasions or had 4=Moderate numbers, address), had incorrect

minor errors during last program year. information

Reports have been late more than 4 times and/or 6=High

reports contained major errors during last program

year.

Prior Compliance Issues Score | Comment

There have been minimal Observations and Findings in | 2=Low Contractor has not been able to clear up

the last 2 program years with no questioned or SRM findings for Choices and SNAP with

disallowed cost. Audit Resolution for PY24.

Experienced minor instances of Observations and 4=Moderate TWC has issued SRM reports that indicate

Findings with minimal questioned or disallowed cost in 2 year finding in both Choices and SNAP

the last 2 program years. programs.

Experienced significant Findings in the last program 6=High

years with questions or disallowed costs.

Personnel Turnover Score | Comment

Little or no turnover in the last program year. 2=Low For the 2-month period of this review, there

Some turnover in the last program year that impacts 4=Moderate have been 4 resignations/terminations.

key areas. 1 position has been filled effective

Significant turnover in key personnel in last program 6=High 9/29/2025 (1 will be filled 10/6/2025) 2

year which could have a significant impact on the remain vacant.

program.

Effective of Internal Monitoring Score | Comment

An effective internal monitoring function is in 2=Low There are expenditures for this year's WIOA

place. Written procedures are available, as well grant (7/1/25) for Adult and DW but still

as evidence that a complete internal monitoring need to expense Youth grant for last year

for all programs and centers had been (7/1/24) no expenses for this year’s Youth

conducted effectively and regularly during the grant yet (7/1/25).

last program year For the 3 grants we received 7/1/25 we

Procedures are available, but a complete 4=Moderate should be 17% expended.

internal monitoring for all programs and centers

has not been conducted effectively and on a There is documentation that QC has

regular basis in the last program year. identified issues that could potentially be

Procedures are available; but need to be | 6=High corrected before the Board monitoring.

updated, evidence of incomplete or no internal

monitoring is not available for last program year.

Complaints and Official Inquiries Score | Comment

There were no unresolved complaints received in last 2=Low There are no official complaints.




There were unresolved complaints received by
WFSMRG/TWC in the last program year, that upon
investigation, were not warranted.

4=Moderate

There have been a significant number of complaints in
the last program year that have warranted
investigations due to possible fraud, abuse,
discrimination, or other irregularities.

6=High

Performance Measures

Score

Comment

The contractor has met targeted performance
outcomes on a consistent basis in the last 2 program
years.

2=Low

The contractor has failed to meet 2 or more
performance measures in the last program years.

4=Moderate

The contractor has failed to meet 3 or more
performance measures in the last program years.

6=High

MPR'’s for June was at 84.62%, MPR for July
is 66.67%
MPR is now reflecting Youth measures.

CONTROL

RISK

Adequacies of Policies and Procedure Score | Comment

In-depth updated procedures are in place and 2=Low Same Board policy has been violated.

enforced. Policy ADMINO8 - Closure of WF offices -

Procedures are in place with occasional minor 4=Moderate 9/5 @ 11:17 am received notice that staff

infractions. was on her way to Cotulla, employee did not

Procedures are outdated or do not meet the standard. 6=High show up to work. 9/5 1 requested a plan
9/9 1 sent a reminder, which I received 9/9
(6:17 pm) “the Cotulla Office will operate
every Tuesday and Thursday until a new
staff member is hired and trained”.
The Board rejected this plan and reminded
them of the hours of operation for each
center. 9/10/2025 received email from TWC
regarding a call they received that the
Cotulla office was closed (9:00 ish). The
client was able to talk to someone at 11:00
a.m. - Stated that they were closing at 4.
Roxanne notified that a staff member was
there by 10:30 a.m.
During a meeting with HHSC it was brought
up that we needed to follow the PII
restrictions that we agreed on reminders
from HHSC sent 8/18 & 9/24. Was reminded
by HHSC on two separate occasions of an
employee not following the instructions that
HHSC provided.

Management’s Knowledge of Laws/Regulations Score | Comment

Fully understands all laws and regulations that pertain 2=Low Less than a year -Business Service

to the contract. Coordinator, Finance Officer.

Familiar with all laws and regulations that pertain to the | 4=Moderate Less than 2 years -Workforce Program

contract and can find answers to identified contractual Coordinator

issues.

Does not understand all laws and regulations that 6=High

govern their particular contract.

Segregation of Duties Score | Comment

Workload is evenly divided with no more than 2 layers 2=Low Several layers of reviews bottlenecks

Some inequities in workload with 3 layers of direct 4=Moderate process. Center Managers, then Quality

supervision Assurance, reviews all eligibility for WIOA

A few carrying the workload of others with no clear 6=High before it is approved and requisitions will be

supervision or over supervised chain sent to be approved which delays the
enrollment process.
No complaints for this period. Have not
received notice that the process has
changed.

Experience Level of Management Score | Comment

All management has over 3 years of experience on 2=Low Less than a year -Business Service

current contract in current management position




Management has 2-3 years of experience on current
contract in current management position

4=Moderate

Management has less than 2 years of experience on
current contract in current management position

6=High

Coordinator, Finance Officer.
Less than 2 years —Workforce Program
Coordinator

Extent of Management Reviews/External Score | Comment
Monitoring
Bimonthly Board monitoring reports result in 2=low Choices: Repetitive finding for Eligibility,
little to no errors. Board monitoring reports do Assessment, WIT Data Entry, Employment
not have a consistent error. Plan and Participation.
Bimonthly Board monitoring reviews result in 4=Moderate SNAP: Repetitive findings for Eligibility,
some errors. Board monitoring reports have Assessment, WIT Data Entry,
some re OCcurring errors. WIOA: Repetitive finding Employment Plan
Bimonthly Board monitoring reviews results 6=High RESEA: Repetitive finding for Eligibility,
show several errors. Board monitoring reports Assessment, and WIT Data Entry
have several and/or consistent re occurring Child Care: Repeat finding Eligibility and
errors. Support Services.
Board has put Contractor on probation till
October 2025.
Documented in Board packets
Responsiveness/Availability of Senior Staff Score | Comment
Senior Staff will respond timely, meet deadlines and 2=Low Requested copy of the Cyber Security Policy
are accessible and available. (9/18 at financial meeting, 9/22 & 9/23) still
Senior Staff will usually respond timely, usually meet 4=Moderate have not received.
deadlines and are usually accessible and usually
available. Follow up request on incident from 8/26 and
Senior Staff usually do not respond timely, usually miss | 6=High 9/15 with Vet rep, received update on 9/18.
deadlines. Senior Staff is usually unavailable or
accessible. Board member inquired about a work
experience position 8/21, called back 9/16
had not received a call yet.
Received email 9/16 that staff had recached
out to her on 9/16.
Training and Staff Development Score | Comment
Ongoing training is provided and/or training is provided | 2=Low Board has not provided training but has
based on identified needs. responded to questions from Contractor.
There is periodic training for management andlor staff. | 4=Moderate There is documentation of training for front
There is no training for management and/or staff. 6=High line staff.
Other Score | Comment
Contractor did not have any issues 2=Low Audit Resolution is still requesting
Contractor has some issues to cause concern as 4=Moderate consistency to ensure contractor is
described in comments continuing to follow program requirements.
Contractor had several issues to cause concern as 6=High Board has received SRM report that indicates
described in comments. a 2™ year finding since Audit Resolution was
not resolved.
Score | Comment
Low Risk = 0-50 2 law
Moderate Risk = 51-70 4=Moderate
High Risk = 71 or higher 6=High




Workforce Solutions Middle Rio Grande Board
Executive Committee
October 9, 2025

Information Item
Update on Board Members Nominations and TWC Approvals

PURPOSE

To update the Board on the appointed WFSMRGB members and vacancies,
submitted as of October 1, 2025.

DISCUSSION

Vacancies:
Val Verde County:
3 - Private Sector

WFSMRG Board Liaison will continue to work with each CEO to assure all vacancies
are filled as nominated or re-appointed by the CEO’s.

Recommendation - none
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Membership Expired June 30, 2025

WFS MRG Board Membership Matrix

'CEO Distribution by County as of October 1, 2025

Firstname | LastName Category
Dimmit County - Judge Gomez-Ponce
Vacant CBO
Rodrigo Jaime Private Sector
Lydia Seiple CBO
Edwards County - Judge Shanklin
‘Michael D. Grooms 'Private Sector
James Glasscock CBO
Kinney County - Judge Schuster
Sara Rivas Literacy
'Dana ‘Johnson 'Private Sector
La Salle County - Judge Martinez
Pending TWC approval Private Sector
Myrta Garcia CBO
Maverick County - Judge Cantu
Larry B. 'Martin Private Sector
‘Yolanda 'Ramon Education
'Romelia 'Aranda Private Sector
‘Dora Alicia Garza Velazquez CBO
‘Christoper Hiller Private Sector
Leslie Rojas Guillot Private Sector
Pending TWC approval Child Care
Real County - Judge Rubio
Wendall B. Sansom, Jr. Private Sector
‘Shelly Collins 'Private Sector
Uvalde County - Judge Mitchell, Lead CEO
Margot 'Mata ABE
Jesse Rizo Labor
Juan ‘Martinez Private Sector
‘Cody ‘Smith Private Sector
Jesus R. (J.J.) Suarez 'Education - Post
Ernesto Flores CBO
Val Verde County - Judge Owens
Sergio Diaz Private Sector
Vacant Private Sector
Vacant Private Sector
Vacant Private Sector
Shawna Burkhart Econ. Dev.
Juan Carlos Vazquez Private Sector
Zavala County - Judge Gonzales
Harry McHazlett Private Sector
Arturo Gonzales CBO
Laura Lopez Private Sector
Jesse Martinez, Jr. Private Sector
State Appointments
Monica Gonzales Voc. Rehab.
Aracely Castle Public Asst.
Melissa Hayman Public Empl.

Term
Ends

6/30/2027
6/30/2027

6/30/2026
6/30/2026

6/30/2028
6/30/2027

6/30/2028

6/30/2027
6/30/2028
6/30/2026
6/30/2027
6/30/2028
6/30/2028
6/30/2025

6/30/2028
6/30/2027

6/30/2026
6/30/2027
6/30/2026
6/30/2028
6/30/2028
6/30/2028

6/30/2027

6/30/2028
6/30/2025

6/30/2028
6/30/2026
6/30/2028
6/30/2028

6/30/2026
6/30/2027
6/30/2028

‘Update

10/1/2025




Texas Workforce Commission

Commissioner Representing

A Member of Texas Workforce Solutions Labor

Joe Esparza
Commissioner Representing

Report #25.27.0001 Employers

Vacant
Commissioner Representing

ISSUE DATE: October 7, 2025 the Public

Edward Serna
Executive Director

Ms. Rosie Avila-Lozano, Executive Director
Workforce Solutions Middle Rio Grande
216 West Main, Ste. B

Uvalde, Texas 78801

Dear Ms. Avila-Lozano:

We have completed our review of the Child Care Services, Choices (employment services for
Temporary Assistance for Needy Families), Employment Services, and Workforce Innovation
and Opportunity Act programs administered by Workforce Solutions Middle Rio Grande. Our
review covered the period January 1, 2024, through January 31, 2025.

During the review, we tested the Board’s monitoring function and found that it incorporates the
necessary attributes for certification, e.g., a risk assessment and monitoring plan, program and
fiscal reviews, follow ups and resolution process. We are able to place reliance in Fiscal and the
following programs: WIOA and Child Care. As a result, we were able to re-certify the
monitoring function.

Our findings are summarized in the enclosed report. TWC Audit Resolution will contact you
with an Initial Resolution Letter requesting the documentation necessary to resolve the
outstanding findings identified in the report. The Board will have 45 calendar days from the
issuance of that Letter to respond to Audit Resolution with the documentation.

Thank you again for your cooperation and assistance. Should you have any further questions
concerning the review, please contact me at (737) 397-4813.

Sincerely,

Mary B. Millan, Deputy Division Director
Subrecipient Monitoring
Division of Fraud Deterrence and Compliance Monitoring

Attachment

101 E. 15th Street « Austin, Texas 78778-0001 = (512) 463-2222 « Relay Texas: 800-735-2989 (TDD) 800-735-2988 (Voice) » www.texasworkforce.gov
Equal Opportunity Employer / Program
Auxiliary aids and services are available upon request to individuals with disabilities
~TEXAS.
WORKFORCE SOLUTIONS

RREE Ty
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Monitoring Report
#25.27.0001
Workforce Solutions Middle Rio Grande

Issued by Texas Workforce Commission

Subrecipient Monitoring Department
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Board Background

Workforce Solutions Middle Rio Grande is part of Texas Workforce Solutions — a statewide network of 28
Workforce Development Boards for regional planning and service delivery, their contracted service
providers and community partners, and the TWC unemployment benefits Tele-Centers. This network,
which includes the Texas Workforce Commission, gives customers local access to workforce solutions
and statewide services through Workforce Solutions offices and Tele-Centers throughout the state.

The Board serves the following counties: Dimmit, Edwards, Kinney, LaSalle, Maverick, Real, Uvalde, Val
Verde, and Zavala.

The Middle Rio Grande Development Council (MRGDC) is the subrecipient responsible for management
of the Workforce Centers and Child Care Services.

Executive Summary

The Texas Workforce Commission, Subrecipient Monitoring Department conducted a review of Workforce
Solutions Middle Rio Grande. This review identified opportunities to strengthen management controls and
support compliance with grant requirements.

The Board is responsible for providing its Partners, Subrecipients, and Contractors with these findings
and areas of concern and following up to ensure that any needed corrective actions are completed.

Finding #1: Prior Year: Ensure Choices Sanctions are Requested within the Required Time Frame

The Board has not resolved the issue regarding Choices noncooperation that was noted in the
24.27.0001 monitoring report. The Board did not ensure sanctions were requested within the required
time frame for Choices noncooperating participants. The Board should continue to work with TWC staff to
resolve the finding identified in the 24.27.0001 report. The Board should strengthen its controls to ensure
sanctions are requested within required timeframe.

Finding #2: Strengthen Documentation of Internal Fiscal Controls

The Board did not provide support documentation and justification for the variance of $145,743.61 for the
financial reporting of expenditures for the month tested. The Board should strengthen controls for
documentation of its financial reporting processes and reconciliations of any variances. In addition, the
Board should provide documentation to Audit Resolution to show expenditures reported to TWC are
supported.

Finding #3: Ensure Compliance of Priority of Service Regulations

The Board did not ensure the compliance of priority of service regulations. The Board should strengthen
controls to ensure they are following state requirements on priority of service.
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Findings

Prior Year: Ensure Choices Sanctions are Requested within the Required Time
Frame

The Board has not resolved the issue regarding Choices noncooperation that was noted in the
24.27.0001 monitoring report. The Board did not ensure sanctions were requested within the required
time frame for Choices noncooperating participants. In four of the 12 (33 percent) applicable case files
tested, the sanction was not requested within the required time frame. Sanctions were initiated one to
nine days late.

If noncooperating participants are not sanctioned within the required timeframe, the noncooperating
Choices participants may continue to receive benefits they are no longer eligible to receive.

TWC Choices Guide, September 2024, B-800: Non-cooperation, B-801.b: Non-cooperation states:
“Non-cooperation is often determined by one of the two following two situations:

e Failure to respond to intake or outreach appointments
¢ Failure to meet participation requirements after intake.

If Choices participants do not cooperate with program requirements and do not have good cause, Boards
must ensure the following:

e A sanction is requested for mandatory Choices participants...

...Boards must ensure that within seven calendar days of noncompliance by a Choices participant,
Workforce Solutions Office staff:

e reschedules appointments for intake;

e ensures the Choices participant resumes cooperating with all program requirements;
e determines good cause; or

e initiates a sanction.

The seven-day time limit begins on the date of noncompliance or the date of discovery of noncompliance,
whichever occurs later.”

Recommendation

The Board should continue to work with TWC staff to resolve the finding identified in the 24.27.0001
report. The Board should strengthen its controls to ensure sanctions are requested within required
timeframe.

Board Response

Views of Responsible Officials:
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Corrective Action Plan:

Implementation Date:

Responsible Person:

Strengthen Documentation of Internal Fiscal Controls

The Board could not provide support documentation and justification from the fiscal agent for the variance
of $145,743.61 for the financial reporting of expenditures for the month tested. The fiscal agent provided
multiple versions of the Board’s general ledger and the documentation provided for the reconciliation had
variances as well.

Without proper documentation of fiscal controls, the Board cannot demonstrate that funds received were
expended in an appropriate manner.

2 CFR §200.302, Financial management states:

“(a) Each State must expend and account for the Federal award in accordance with State laws and
procedures for expending and accounting for the State's funds. All recipient and subrecipient financial
management systems, including records documenting compliance with Federal statutes, regulations,
and the terms and conditions of the Federal award, must be sufficient to permit the preparation of
reports required by the terms and conditions; and tracking expenditures to establish that funds have
been used in accordance with Federal statutes, regulations, and the terms and conditions of the
Federal award. See §200.450.

(b) The recipient's and subrecipient's financial management system must provide for the following (see §§
200.334, 200.335, 200.336, and 200.337):

...(2) Accurate, current, and complete disclosure of the financial results of each Federal award or
program in accordance with the reporting requirements in §§ 200.328 and 200.329. When a
Federal agency or pass-through entity requires reporting on an accrual basis from a recipient or
subrecipient that maintains its records other than on an accrual basis, the recipient or
subrecipient must not be required to establish an accrual accounting system. This recipient or
subrecipient may develop accrual data for its reports based on an analysis of the
documentation on hand.

(3) Maintaining records that sufficiently identify the amount, source, and expenditure of Federal
funds for Federal awards. These records must contain information necessary to identify Federal
awards, authorizations, financial obligations, unobligated balances, as well as assets,
expenditures, income, and interest. All records must be supported by source documentation.

(4) Effective control over and accountability for all funds, property, and assets. The recipient or
subrecipient must safeguard all assets and ensure they are used solely for authorized
purposes. See § 200.303."
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In addition, 2 CFR §200.303, Internal Controls states:

“The recipient and subrecipient must:

(a) Establish, document, and maintain effective internal control over the Federal award that provides
reasonable assurance that the recipient or subrecipient is managing the Federal award in
compliance with Federal statutes, regulations, and the terms and conditions of the Federal award.
These internal controls should align with the guidance in “Standards for Internal Control in the
Federal Government” issued by the Comptroller General of the United States or the “Internal
Control-Integrated Framework” issued by the Committee of Sponsoring Organizations of the
Treadway Commission (COSO)."

Recommendation
The Board should strengthen controls for documentation of its financial reporting processes and

reconciliations of any variances. In addition, the Board should provide documentation to Audit Resolution
to show expenditures reported to TWC are supported.

Board Response

Views of Responsible Officials:

Corrective Action Plan:

Implementation Date:

Responsible Person:

Ensure Compliance of Priority of Service Regulations

The Board did not ensure the compliance of priority of service regulations. During the walkthrough of the
Carrizo Springs Workforce Center, the monitor noted the following issues:

e Disabled Veteran's Outreach Program (DVOP) Eligibility Triage Form is not being utilized.
e Foster Youth or Former Foster Youth not an option to check in VOS check in system.
¢ Written copies of local priority of service policies not maintained in front desk.

Additionally at the time of the review, the Board's local policy did not prioritize eligible Veterans, eligible
spouses, foster youth and former foster youth as the priority groups for received service. Subsequently,
the Board policy has been updated to adhere to TWC guidelines.
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WD Letter 19-22, Jobs for Veterans State Grants Program: Reforms and Responsibilities of Workforce
Solutions Office Staff Serving Veterans, dated August 24, 2022, Procedures, DVOP Eligibility Triage
Form states:

“NLF: Boards must ensure that Workforce Solutions Office staff uses the DVOP Eligibility Triage Form ...
(Attachment 1), which was developed by NASWA, to triage individuals at the point of entry.

Note: If using the Greeter system, Workforce Solutions Office staff must triage individuals using the
NASWA Eligibility Triage Form following the completion of the Greeter system form.”

WD Letter 43-11, Change 2, Priority of Service for Eligible Foster Youth—Update, dated February 19,
2020, Procedures, Priority Order states:

“NLF: Boards must ensure that:

o eligible foster youth receive priority over all other equally qualified individuals—except eligible
veterans—in the receipt of federal- and state funded services; and

o workforce services are prioritized and targeted for youth transitioning out of the foster care
system and for former foster youth.”

WD Letter 01-21, Change 1, Applying Priority of Service and Identifying and Documenting Veterans and
Transitioning Service Members—Update, dated March 18, 2024, Local Policies and Procedures states:

“NLF: Boards and other Grantees must ensure that local procedures are implemented to identify eligible
individuals at the point of entry by allowing individuals to self-identify via the WorkinTexas.com
Greeter system, or other applicable sign-in procedures where Greeter is unavailable.

NLF: Boards and other Grantees must ensure that written copies of local priority of service policies and
procedures are maintained at all service delivery points and, to the extent practicable, posted in a
way that makes it possible for the public to easily access them.”

TWC Workforce Innovation and Opportunity Act Guidelines for Adults, Dislocated Workers, and Youth,
Revised August 21, 2025, lll. WIOA Adult, Service Priority for Individualized Career Services and Training
Services states:

“Priority for WIOA individualized career services and training services must be provided in the following
order:

e Eligible veterans and eligible spouses (as defined in WD Letter 01-21, Change 2) who are also
recipients of public assistance, low-income, or basic skills deficient.
e Non-covered persons (individuals who are not veterans or eligible spouses) who are recipients of
public assistance, low income, or basic skills deficient in the following order:
> Foster youth and former foster youth (as defined in WD Letter 43-11, Change 2) as
required by Texas Family Code §264.121
> Non-foster youth
All other eligible veterans and eligible spouses.
Priority populations established by the governor and/or Board in the following order:
» All other foster youth and former foster youth, as required by Texas Labor Code
§264.121
» Local Board priority groups
o Non-covered individuals outside of the groups given priority under WIOA."
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Recommendation

The Board should strengthen controls to ensure they are following state requirements on priority of
service.

Board Response

Views of Responsible Officials:

Corrective Action Plan:

Implementation Date:

Responsible Person:
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Area of Concern
RESEA

In testing Reemployment Services & Eligibility Assessment (RESEA), monitors noted all three methods of
communication for outreach appointment reminders were not used, documented and work search logs
were not uploaded and WF-42 form not submitted to TWC.
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Appendix A. Abbreviations and Terms

Board Workforce Solutions Middle Rio Grande

CCS Child Care Services

Choices Employment services for TANF (Temporary Assistance for Needy Families)
DVOP Disabled Veteran's Outreach Program

ES Employment Services

FMGC Financial Manual for Grants and Contracts

IFA Infrastructure Facilities Agreement

MOU Memorandum of Understanding

MRGDC The Middle Rio Grande Development Council

NASWA National Association of State Workforce Agencies

NLF No Local Flexibility

RESEA Reemployment Services & Eligibility Assessment

SNAP E&T Supplemental Nutrition Assistance Program Employment and Training
TAA Trade Adjustment Assistance

TWC Texas Workforce Commission

WIOA Workforce Innovation and Opportunity Act

10
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Appendix B. Review Objectives, Scope, and Methodology

Review Objectives

The purpose of our review was to provide reasonable assurance that Workforce Solutions Middle Rio
Grande uses TWC grant resources in accordance with state and federal requirements. We also sought to
determine whether activities are conducted toward the goal of achieving program objectives while
maintaining fiscal accountability.

Scope and Methodology

Monitoring reviewed the CCS, Choices, ES, and WIOA programs administered by the Board. We
conducted this review from April 7, 2025, to April 17, 2025. Our goal was to provide reasonable but
not absolute assurance regarding compliance with grant agreement terms and objectives.

Toward this goal, we randomly selected and tested samples of transactions that occurred during
the period of January 1, 2024, through January 31, 2025. Although no material issues came to the
reviewers' attention other than those contained in this report, there is no assurance that other
issues may not exist. Within the accounting and program books, records and documentation we
tested control systems and transactions in the following areas:

Board Service Provider
Monitoring and Oversight Choices
Monitoring Certification Work Activities
Monitoring Recertification WIOA
Automation
Governance Fiscal
Internal Controls Allowable Costs and Pooled Expenditures
MOUs and IFAs Disbursements
Cost Allocation
Child Care Support Services & NRPs
Client Eligibility Procurement
DFPS Referrals Small and Micro-Purchases
Recoupment Formal (including Fiscal Integrity)

Fiscal Controls
Cash Management
Financial Reporting
Property

11






