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Workforce Solutions Middle Rio Grande
Board of Directors Board of Directors Meeting
Executive Thursday, December 11, 2025 @ 1:00 p.m.
christoer Hil Workforce Board Room
Chairparson 216 W. Main Street, Uvalde Texas 78801
Private Sector
Laura Lopez 1. Call Meeting to Order
Vice Chai =
Yeo Chaperson  I1.  Invocation
_ III. Roll Call
Sooretoy IV. Introduction of Guests
Private Sector V. Public Comments
Myrta Garcia VI. Approval of Minutes for: August 14, 2025 & October 9,
T
cao e 2025 pg._1-17
Rodrico Jai VII. Old Business
P e VIII. New Business
Private Sector
Rosie Lozano A. Executive Committee - Christopher Hill, Board Chairman

Executive Director

Closed Session
Executive Session: Section 551.074 - For the
purpose of considering the appointment,
employment, evaluation, re-assignment, duties,
discipline or dismissal of a public officer or
employee or to hear complaints or charges against a
public officer of employee.

Discuss the annual evaluation of Rosie Avila-Lozano,
Executive Director of the WFSMRG Board.

Action Item:

1. Ratification - Present annual evaluation of Rosie Avila-
Lozano, Executive Director of the WFSMRG Board.

2. Ratification - Review/Approve Workforce Solutions
Middle Rio Grande Board Programmatic Risk
Assessment of the Middle Rio Grande Development
Council as contractor for Workforce and Child Care
pg.18-26

Workforce Solutions Middle Rio Grande is an equal opportunity Employer / Program. Auxiliary aids and services are available upon
request to individuals with disabilities. TTY/TDD via Relay Texas: 711/TDD: 1-800-735-2989 / Voice: 1-800-735-2988



3. Ratification - Review/Approve - Child Care Contract
Amendment #1 - Local Match Grant pg.27

. Review/Approve - Uvalde Lease Agreement pg.28

Ratification - Review/Approve - 15t Extension of 4-year

contract with Cano & Company Real Estate Broker

Services pg.29

6. Ratification - Review/Approve - Board Salary Schedule
2025-2026 pg.30-31

7. Ratification - Review/Approve — Board Holiday
Schedule 2025-2026 pg.32-33

vk

Information Items:

1. Update - Board Membership pg.34-35

2. Intent to Sanction related to Prior Year findings in the
Choices and SNAP E&T Programs (CAP’s). pg.36-57

. Finance and Audit Committee - Myrta Garcia, Chair

Action Items:

1. Ratification - Review/Approve - Garza/Gonzales &
Associates Annual Audit - 15t extension for audit year
ending September 30, 2025, estimated fee of $38,850
and up to $2,500 travel reimbursement. pg.58-68

2. Review/Approve WFSMRG Fiscal Agent Expenditure
report pg.69-74

a. Ratification — August 2025
b. September 2025
c. October 2025

3. Review/Approve - Financial & Data Analyst monitoring

report for: pg.75-78
a. Ratification - June & July 2025
b. August & September 2025

4. Ratification - Review/Approve - Policies:

a. FISCALO24 Property Management, Chg. 1
pg.79-94

Information Items:
1. Revenue vs. Expenditure summary for August &
October 2025 pg.95-99
2. Workforce Contracts for:
a. 2726TAF001 - Temporary Assistance for Needy
Families/Choices $783,754 for Oct 1, 2025 - Oct
31, 2026 pg.100



b. 2726CCQ001 - Child Care and Development
Fund Quality Improvement Activity $537,777 for
Oct 1, 2025 - Oct 31, 2026 pg.101

c. 2726CCP001 - Texas Department of Family and
Protective Services Child Care, Sept 1, 2025 -
Dec 31, 2026 pg.102

d. 2726CQF001 - Child Care and Development Fund
Quality Four Percent Activities $298,850 for Oct
1, 2025 - Oct 31, 2026 pg.103

e. 2725REA001 Amendment #1 - Reemployment
Services and Eligibility Assessment $207,500
Sept 1, 2025 - Feb 28, 2026 pg.104-106

f. 2726REA001 - Reemployment Services and
Eligibility Assessment $207,536, October 1, 2025
- September 30, 2026 pg.107

g. 2725SNEOO1 - Supplemental Nutrition Assistance
Program $135,684 Oct 1, 2025 - Sept 30, 2026
pg.108

h. 2726WCI001 - Workforce Commission Initiative
$41,044 October 1, 2025 - September 30, 2025
pg.109

i. 2726 TRAOO1 - Trade Act Services for Dislocated
Workers $5,000 October 1, 2025 - September
31, 2026 pg.110

j. 2726WPAQ001 - Wagner-Peyser Employer
Services $7,994 October 1, 2025 - December 31,
2026 pg.111

k. 2725DF001 - Skills Development Fund in
Partnership with Steelmation Corporation
$10,543 August 31, 2025 - August 31, 2026
pg.112

l. 2726W0O0001 - Additional Program Funding
$20,023 October 1, 2025 - September 30, 2026
pg.113

m. 2726CCF001 - Child Care Services Formula
Allocation $11,055,384 for August 31, 2025 -
December 31, 2026 pg.114

C. Child Care Committee — Margot Mata, Chair
Action Items: None

Information Items:
1. Child Care report pg.115-116



D. Monitoring & Oversight Committee — Juan Martinez, Chair
Action Items:
1. Corrective Action Plan’s (CAP):
a. Supplemental Nutrition Assistance Program
(SNAP) CAP pg.117-121
b. Choices CAP pg.122-125

2. Review/Approve Board Monitoring Reviews:
a. Ratification: June - July 2025
i. SNAP pg.126-128
i. Choices pg.129-131
iii. WIOA pg.132-134
iv. Childcare pg.135-137
v. RESEA pg.138-141
b. August - September 2025
i. SNAP pg.142-145
ii. Choices pg.146-148
iiil. WIOA pg.149-151
iv. Childcare pg.152-158
v. RESEA pg.159-161

3. Ratification - Review/Approve Policies:
a. ALL12 Access and Data Security for Workforce
Applications, Change 6 pg.162-164
b. All21 Unemployment Insurance Weekly Work
Search pg.165

Information Items:

1. WFS Program Reports pg.166-167

2. VOS Greeter Report pg.168

3. Student Navigator Report pg.169-170
4. Youth Coach Report pg.171-172

E. Economic Development Committee — Laura Lopez, Chair
Action Items: None

Information Items:

1. Middle Rio Grande Local Area Employment Statistics
pg.173

2. Middle Rio Grande Labor Market Information pg.174

F. Executive Director’s Report — Rosie Lozano pg.175
G. MRGDC Executive Director’s Report — Michelle Garcia
pg.176-184



H. Other Business

IX. Adjournment

Note: To sign up for Public Comment please call Board Office at 830-591-0141



If during the course of the meeting covered by this Notice, the Board should determine that a
closed or executive session of the Board should be held or is required in relation to any item
notice, then such closed or executive meeting or session as authorized by Section
of the Texas Government Code (the Open Meetings Act) will be held by the Board
our and place given in this notice or as soon after the commencement of the
d by this notice as the Board may conveniently meet in such closed or executive
meeting or session concerning any and all subjects and for any and all purposes permitted by

included in this
551.001 et seq.
at that date, h
meeting covere

Meeting Notice Closed or Executive Session

Sections 551.071-551.084, inclusive, of the Open Meetings Act, including, but not limited to:

a)

f)

Section 551.084 - For the purpose of excluding witnesses or witnesses
from a hearing during the examination of another witness.

Section 551.071 - For the purpose of a private consultation with the
Board's attorney on any or all subjects or matters authorized by law.
Section 551.072 - For the purpose of discussing the purchase,
exchange, lease or value of real property.

Section 551.073 - For the purpose of considering a negotiated contract for
a prospective give or donation.

Section 551.074 - For the purpose of considering the appointment,
employment, evaluation, reassignment, duties, discipline or dismissal of
a public officer or employee or to hear complaints or charges against a
public officer or employee.

Section 551.076 - To consider the deployment, or specific occasions for
implementation of security personnel or devices.

Should any final action, final decision, or final vote be required in the opinion of the Board

with regard to

any matter considered in such a closed or executive meeting or session, then

such final action, final decision, or final vote shall be at either:

a)

b)

the open meeting covered by this notice upon the reconvening of this
public meeting, or

at a subsequent public meeting of the Board upon notice thereof, as
the Board shall determine.

Workforce Solutions is an Equal Opportunity Employer/Program
Auxiliary aids and services are available upon request to
individuals with disabilities.



Workforce Solutions Middle Rio Grande Board

MINUTES
BOARD OF DIRECTORS’ MEETING
In Person / Virtual Workforce Solutions Board Room
August 14, 2025 Thursday 1:00 PM

OFFICERS PRESENT:

Rodrigo Jaime, Parliamentarian, Private Sector, Carrizo Springs
Myrta Garcia, Treasurer, CBO, Cotulla

Laura Lopez, Vice-Chair, Private Sector, Crystal City

Juan Martinez, Secretary, CBO, Carrizo Springs

MEMBERS’ PRESENT:
Margot Mata
Aracely Castle
Monica Gonzales
Nancy Rodriguez
Lydia Sieple

Jesse Rizo

Dana Johnson
Wendall Sansom
Sergio Diaz
Yolanda Ramon
Ernest Flores
James Glasscock
Michael Grooms
Arturo Gonzales
Cody Smith

Jesse Martinez, Jr.
Leslie Guillot

MEMBERS ABSENT:
Christopher Hiller, Chairperson, Private Sector, Eagle Pass
Cecil Snowden

Larry Martin

J.J. Suarez

Romelia Aranda

Dora Garza Velasquez
Shelly Collins

Sara Rivas

Melissa Hayman

Juan C. Vasquez
Harry McHazlett



Blanca Larson

OTHERS PRESENT:
Rosie Lozano

Marisa Cervantes
Nereida Santos
Barbara Lopez
Roxanne Gonzalez
Michelle Garcia
Arianna Gonzalez
Betsy Prado

Bobby Castillo
Edward Mata
Brenda Gonzalez
Judge Leodoro Martinez II1

I. CALL TO ORDER

Laura Lopez, Board Vice Chairperson, called the meeting of the Workforce
Solutions Middle Rio Grande Board of Directors to order at approximately
1:06 PM.

II. INVOCATION
The invocation was made by Juan Martinez.

III. ROLL CALL

Nereida Santos called roll, and twenty-one (21) board members were
determined to be present. Having established a quorum, the following
business was transacted.

IV. INTRODUCTION OF GUEST (S)
Hon. Leodoro Martinez III, and New Board Members Cody Smith and Leslie
Guillot

V. Public Comments
No public Comments.

VI. APPROVE MINUTES FOR: June 12, 2025
Dana Johnson motioned to approve minutes, and Ernest Flores seconded
the motion. Motion carried.

VII. Old Business
None



VIII. New Business

A. Executive Committee - Laura Lopez, Vice Chairman

Action Items:

1. Discuss the annual evaluation of Rosie Avila-Lozano, Executive
Director of the WFSMRG Board, to be done by the Executive
Committee and presented to full board at the next scheduled board
meeting.

Myrta Garcia motioned to approve, and Juan Martinez seconded.
Motion carried.

2. Review/Approve Annual Workforce Solutions Middle Rio Grande Board
Budget for October 1, 2025 - September 30, 2026

Rosie reported an increase in personnel expenses due to the need to
hire an IT Director, a necessary step to meet assessment
requirements. Additionally, moving services have been budgeted in
anticipation of the Uvalde office lease expiring in December 2025.
Efforts are underway to identify a more affordable relocation option;
however, if a suitable property is not secured, the budget will be
adjusted accordingly in April 2026.

Rodrigo Jaime motioned to approve, Juan Martinez seconded. Motion
carried.

3. Award selection of Independent Fiscal Monitoring Services based on
Request for Proposal received

Daiz and Smith were the sole bidders and have served as the
auditors for the past four years. While there were previous issues
with meeting deadlines, strict timeframes were implemented and will
be enforced again if the contract is awarded.

Juan Martinez motioned to approve proposal and Dana Johnson
seconded the motion. Motion Carried.

4. Review/Approve Workforce Solutions Middle Rio Grande Board Risk
Assessment of the Middle Rio Grande Development Council as
contractor for Workforce and Child Care:

a. Fiscal — Diaz, Smith and Associates
b. Programmatic Board



Betsy explained the FISCAL report that was provided in the packet.
Board is required to do a Fiscal Integrity Report on the Contractor. All
attributes were passed.

Rosie stated that the programmatic risk score was at 70 that it is at
high moderate risk. Audit resolution has not been cleared since 2024
for FY 2023. Rosie provided training for the contractor back in April,
TWC provided training as well 2 weeks ago. She stated that there
were errors in this year’s June report. Myrta stated she has asked
Michelle in previous board meetings to be prepared and give them
something in writing of the progress that they have been making.

Rodrigo Jaime motioned to approve FISCAL Risk Assessment and
Juan Martinez seconded the motion. Motion carried.

Juan Martinez motioned table Item b. Programmatic and Ernest
Flores seconded the motion. Motion Carried

Rosie will give an update in Oct. and will give an actual report in Dec.

. Review/Approve 1st extension for the Management of Operations of
the One Stop Services with Middle Rio Grande Development Council
for October 1, 2025 - September 30, 2026.

The contract in question must span the full year, as funding has
already been allocated for that duration. Rosie noted that, due to the
way the funding is structured, she is uncertain whether a contract
extension for only six months would be permissible.

A key question was raised: if no improvement is made by the end of
the six-month period, what course of action will follow? In such a
case, and if MRGDC is not granted an extension, it would be
necessary to initiate a new Request for Proposals (RFP) to identify
and engage another agency.

When asked whether the action item could be tabled, Rosie
responded that an emergency meeting would need to be convened
instead. This is due to the requirement that the contract extension be
formally approved by September 30, 2025. Should the current
contractor ultimately fail to meet expectations, re-procurement would
be unavoidable.

Yolanda Ramon motioned to approve the 1st extension while they are
on probation for the year while reporting back with progress to the
board from Rosie at every board meeting and officially reporting



quarterly. Rodrigo Jaime seconded the motion. Motion carried.

6. Review/Approve the 2nd extension for the Management of the Child
Care services for October 1, 2025 - September 30, 2026.

Rodrigo Jaime motion the 2" extension with wait list reports every

board meeting and Dana Johnson seconded the motion. Motion
carried.

Information Item:
1. Update - Board Membership

2. FY2025 Equal Opportunity Compliance Department monitoring report
3. FY2025 State Monitor Advocate monitoring review report (MSFW)

Rosie briefly explained each report that was provided in the packet. Will
be working with the Crystal City Mayor to fix the outdoor issues of the

office since it is not the Landlord responsibility. It was recommended to
monitor MSFW as well by TWC. No questions.

B. Finance and Audit Committee - Rodrigo Jaime, Chairperson
Action Items:

1. Review/Approve June 2025 WFSMRG Fiscal Agent Expenditure report

Rosie reported that expenditures are currently under budget, with
spending at 69% instead of the expected 75%. She noted that the
program is approximately $30,000 under on a grant but confirmed that

the remaining funds are anticipated to be fully expended by the grant
deadline of October 31, 2025.

Juan Martinez motioned to approve report and Dana Johnson seconded
the motion. Motion carried.

2. Financial & Data Analyst monitoring report

There were no errors and no questions.

Leslie Guillot motioned to approve report and Yolanda Ramon
seconded the motion.

3. Policies:

a. FISCAL12 Cash Forecasting, Chg. 1
b. FISCAL13 Cash Management, Chg. 1
c. FISCAL26 GASB-96



d. FISCAL27 Journal Voucher

Betsy provided an overview of the recent changes and updates made to
FISCAL12 and FISCAL13. She also explained the necessity of including
FISCAL26 and FISCAL27 to ensure compliance with the communication
letter related to the audit.

Arturo Gonzales motioned to approve all the policies and Leslie Guillot
seconded the motion. Motion carried.

Information Items:
1. Workforce Contracts for:
a. 2725WOR001 - Workforce Innovation and Opportunity Act -
Rapid Response $14,173 for July 1, 2025 - June 30, 2026
b. 2725WO0A001- Workforce Innovation and Opportunity Act -
Adult $758,215 for July 1, 2025 - June 30, 2027
c. 2725W0D001 - Workforce Innovation and Opportunity Act -
Dislocated Worker $410,173 for July 1, 2025 - June 30, 2027
d. 2725WO0Y001 - Workforce Innovation and Opportunity Act -
Youth $809,191 for July 1, 2025 - June 30, 2027
e. 2725WPA001 Amendment #1 — Wagner Peyser Employment
Services $16,158 July 22, 2025 - December 31, 2025

Rosie briefly went over each contract and there were no questions.

C. Child Care Committee - Margot Mata, Chaired
Action Items:
1. Child Care Quality Expenses in the amount of $195,000

The expenditure consists of $100,000 for staff retention bonuses,
$80,000 Scholarships for CDA Classes and renewals and $15,000 for
Curriculum Support.

Arturo Gonzales motioned to approve expenditure and Dana Johnson
seconded the motion. Motion carried.

2. Child Care Policies:
a. CC24 - Child Care Holiday Pay Policy
b. CC25 - Early Learning Staff Retention Bonus Policy

Marisa explained each policy. Purpose of the Child Care Holiday Pay
Policy is to establish a clear and fair policy for paid holidays to all child
care providers. Early Learning Staff Retention Bonus Policy establishes a



retention bonus program designed to reward and retain qualified early
learning staff.

Arturo Gonzales motioned to approve Policies and Myrta Garcia seconded
the motion. Motion carried.

Information Items:
1. Child Care report

Marisa briefly gave a verbal report for Child Care. She stated they are
meeting performance. Still working on getting providers to become
Texas Rising Stars. There has been a lot of Professional Development for
Child Care staff. Have had Advisory Committee meetings to discuss
issues with licensee, changes, and materials that are being purchased for
the centers. No questions asked

D. Monitoring and Oversight Committee -Juan Martinez, Chairperson

Action Items:

1. Board Monitoring Reviews: April - May 2025
a. SNAP (April & April-May 2025)
Error rates were found in May, MRGDC is already on probation till
Oct. 2025

b. Choices (April & April-May 2025)
Error rates were found in April and in May, MRGDC is already on
probation till Oct. 2025

c. WIOA

For April and May there were some repeat findings with WIT Data
Entry, Employment Plan and Financial. Rosie recommends for
contract to be on probation.

d. Child Care

First time findings for Eligibility, Referral/Parent Fee, File
Maintenance and Notification-Mandatory one -on-one training by
the Contractor with case manager.

e. RESEA
Eligibility, Assessment and WIT Data Entry are repetitive findings.

Rosie clarified that, according to policy, a tiered response is followed
in the event of repeated findings. For a first-time finding, the
contractor is responsible for conducting the necessary training. If the
issue occurs a second time, the Board provides training. In the case of



a third occurrence, it is recommended that the Board place the
contractor on probation in accordance with established procedures.

Barbara presented the in-house monitoring report for May and June.
She explained that SNAP and Choices customers are referred by
HHSC. A growing number of customers are opting for the $1,000
yearly benefit instead of monthly assistance, which exempts them
from participating in the program—resulting in a decline in
participation numbers.

In June, six cases were reviewed, with three containing notable
findings. Of the current participants, seven are from the Choices
program and three from SNAP. Barbara noted technical issues with
the outreach report and, upon personal review, identified additional
customers who were not captured in the outreach pool. These cases
have been forwarded to case managers for immediate follow-up.
She emphasized that serving fewer participants increases the margin
of error. In response, their monitoring tool has been updated to
include the approved purchasing order, a metric the board is also
reviewing, and which had previously appeared as an error.
Regarding the Choices program, 12 cases were monitored, and two
had notable findings. Barbara mentioned the possibility of the board
reviewing cases prior to internal monitoring. She confirmed that a
staff member now reviews cases daily to catch errors promptly, and
she meets regularly with Annabelle to ensure early identification and
resolution of issues.

Rodrigo Jaime motioned to approve Snap, Choices and Child Care as
presented and approve WIOA and RESEA with a plan of action to
show improvement by the end of Sept. 30. Aracely Castle seconded
the motion. Motion carried.

2. Policies:
a. ADMINO1 Equal Opportunity Policy, Change 2

Required revision of policy language.

Myrta Garcia motioned to approve all the policies and Margot Mata
seconded. Motioned carried.

Information Items:
1. WFS Program Reports

2. VOS Greeter Report
3. Student Navigator Report



4. Youth Coach Report

Rosie briefly went over each report. No Questions.

E. Economic Development Committee-Laura Lopez, Chairperson

Action Items:
None

Information Items:
1. Middle Rio Grande Labor Local Area Employment Statistics
2. Middle Rio Grande Labor Market Information

There were no questions.

Information Items:
None

F. Executive Director's Report - Rosie Lozano
Rosie briefly went over her report that was provided in the board packet.
She also mentioned that TWC annual conference was being held on Dec.
4, 2025.

G. Executive Director's Report - Michelle Garcia
Michelle briefly went over her report that was provided in the board
packet. She also mentioned that MRGDC was having their annual event
on August 20, 2025 and everyone was welcome.

H. Other Business
None

I. Adjourn
Rodrigo Jaime made a motion to adjourn and seconded by Juan Martinez.
Motion carried. Adjourn at 3:29pm.

Juan Martinez Date
Secretary



Workforce Solutions Middle Rio Grande Board

MINUTES
BOARD OF DIRECTORS’ MEETING
In Person / Virtual Workforce Solutions Board Room
October 9, 2025 Thursday 1:00 PM

OFFICERS PRESENT:

Rodrigo Jaime, Parliamentarian, Private Sector, Carrizo Springs
Myrta Garcia, Treasurer, CBO, Cotulla

Juan Martinez, Secretary, CBO, Carrizo Springs

Laura Lopez, Vice-Chair, Private Sector, Crystal City

MEMBERS’ PRESENT:
Monica Gonzales
Lydia Sieple
Wendall Sansom
Ernest Flores
James Glasscock
Shelly Collins
Sara Rivas
Melissa Hayman
J.J. Suarez
Margot Mata

MEMBERS ABSENT:
Christopher Hiller, Chairperson, Private Sector, Eagle Pass
Cecil Snowden

Jesse Rizo

Larry Martin

Romelia Aranda

Dora Garza Velasquez
Juan C. Vasquez
Harry McHazlett
Aracely Castle
Michael Grooms
Arturo Gonzales

Cody Smith

Jesse Martinez, Jr.
Leslie Guillot

Sergio Diaz

Yolanda Ramon

Dana Johnson
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OTHERS PRESENT:
Rosie Lozano
Nereida Santos
Barbara Lopez
Roxanne Gonzalez
Michelle Garcia
Arianna Gonzalez
Betsy Prado

Bobby Castillo
Brenda Gonzalez
Marcos Gonzeles
Hon. Judge Bell A. Rubio
Tammy Ames

Dawn White

Joe Herrera

Anna Jasso

I. CALL TO ORDER
Myrta Garcia, Treasurer, called the meeting of the Workforce Solutions
Middle Rio Grande Board of Directors to order at approximately 1:01 PM.

II. INVOCATION
The invocation was made by Juan Martinez.

III. ROLL CALL

Nereida Santos called roll, and fourteen (14) board members were
determined to be present. Having established no quorum, the following
business was just discussed.

IV. INTRODUCTION OF GUEST (S)
Hon. Bella A. Rubio, Melissa Hayman (New Board Member), Dawn White, Joe
Herrera, Anna Jasso, Tammy Ames

V. Public Comments
Myrta Garcia mentioned how spectacular the proclamation ceremony was
that was held right before the board meeting.

VI. APPROVE MINUTES FOR: August 14, 2025
Unable to Approve currently. No Quorum

VII. Old Business
None
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VIII. New Business

A. Executive Committee - Myra Garcia, Treasurer
Action Items:

Closed Session
Executive Session: Section 551.074 - For the purpose of
considering the appointment, employment, evaluation, re-
assignment, duties, discipline or dismissal of a public officer or
employee or to hear complaints or charges against a public
officer or employee.

Discuss the annual evaluation of Rosie Avila-Lozano, Executive Director
of the WFSMRG Board.

Board Members went into close session at 1:09pm and resumed
meeting at 1:44pm

Action Item:
1. Present the annual evaluation of Rosie Avila-Lozano, Executive
Director of the WFSMRG Board.

The evaluation will take place in several phases. The first phase has
already been completed, during which the board met. The second
phase will involve meeting with Rosie as an executive board to speak
with her and ask about her accomplishments. The final phase will be to
reconvene as a board and conclude the evaluation.

Myrta mentioned that the input provided by all board members was
valid and positive, indicating that we are heading in the right direction.

2. Review/Approve Workforce Solutions Middle Rio Grande Board
Programmatic Risk Assessment of the Middle Rio Grande
Development Council as contractor for Workforce and Child Care:

Rosie briefly went over the report, stated that she did not assign a
score; she simply added comments based on what was discussed, as
that was what was asked of her to provide. Report will have to be
ratified at next board meeting at which she will provide with an update.
No action was taken.

Information Item:
1. Non-Compliance of the Board
2. Update - Board Membership

12



3. Report #25.27.0001 Subrecipient Monitoring review of Child Care
Services, Choices, Employment Services and WIOA for the period of
January 1, 2024 - January 31, 2025.

4. Report #25.27.0001 Subrecipient Monitoring review of Supplemental
Nutrition Assistance Program E&T for the period of January 1, 2024 -
January 31, 2025.

Rosie went over each report and explained them individually. She noted
that the board is currently not in compliance, and we will be reaching
out to the judges who need to appoint new members. She also
explained which counties have vacancies and that we are in need of a
childcare representative.

Additionally, she reviewed the Child Care Services, Choices,
Employment Services, WIOA, and the SNAP monitoring report that was
included in the board packet. Barbara also provided further
explanation.

B. Finance and Audit Committee - Myrta Garcia, Treasurer
Action Items:
1. Review/Approve - Garza/Gonzales & Associates Annual Audit - 1st
extension for audit year ending September 30, 2025, estimated fee
of $38,850 and up to $2,500 travel reimbursement.

Rosie spoke with Ruben Martinez about scheduling a meeting to
determine when they plan to come in to conduct the review for the fiscal
year ending September 20, 2025. Betsy requested that the audit start
no later than the second week of November.

Juan Martinez stated that he will need to abstain from any action items
related to Ruben Martinez due to their family relationship. Rosie noted
that during the December board meeting, he will abstain from any such
items.

2. Review/Approve - Child Care Contract Amendment #1 - Local Match
Grant

TWC notified Rosie back in April that the local match grant funds must
be allocated to direct care, requiring an amendment to the child care
contract. In previous years, the board retained the local match funds to
support quality initiatives and help centers meet TRS standards.
However, this year, when we prepare the child care contract, the local
match will be placed on the contract side because 100% of the local
match must now go directly to direct care.
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3. Review/Approve August 2025 WFSMRG Fiscal Agent Expenditure
report

Rosie reviewed the expenditure report and noted that the sub-totals are
currently at 84%, while they should be at 92%. The report reflects
totals through August, so the next report should include September
numbers, and all funds should be fully expended by October. Betsy
further explained that the expenditure totals should update once the
Child Care funds are transferred to the COG side.

4. Review/Approve - Financial & Data Analyst monitoring report
Rosie stated that there were no findings for the months of June and July

5. Review/Approve - Policies:
a. FISCALO24 Property Management, Chg. 1

The policy change required by FMGC was the update of the threshold amount
from $5,000 to $10,000.

Information Items:
1. Revenue vs. Expenditure summary for August 2025
2. Workforce Contracts for:
a. 2726TAF001 - Temporary Assistance for Needy
Families/Choices $783,754 for Oct 1, 2025 - Oct 31, 2026
b. 2726CCQ001 - Child Care and Development Fund Quality
Improvement Activity $537,777 for Oct 1, 2025 - Oct 31, 2026
c. 2726CCP001 - Texas Department of Family and Protective
Services Child Care, Sept 1, 2025 - Dec 31, 2026
d. 2726CQF001 - Child Care and Development Fund Quality Four
Percent Activities $298,850 for Oct 1, 2025 - Oct 31, 2026
e. 2725REA001 Amendment #1 — Reemployment Services and
Eligibility Assessment $207,500 Sept 1, 2025 ~ Feb 28, 2026
f. 2726SNE001 - Supplemental Nutrition Assistance Program
$135,684 Oct 1, 2025 - Sept 30, 2026

Betsy reviewed the Revenue vs. Expenditure Summary and asked if
there was any additional information the board would like included in
the report. Myrta requested that the report show where we are expected
to be at this time. No questions.

C. Child Care Committee - Myrta Garcia, Treasurer
Action Items: None

14



Information Items:
1. Child Care report

Marisa will be providing an update on the expenditure at the Board
Meeting in December. Brenda presented an oral report on the child care
waitlist. There were originally 833 families on the waitlist; the current
count is 721, with 51 pending. Staff are working on 12 cases that are
expected to be approved, and 11 cases are still missing documentation.
In the past month, 27 families have been placed, totaling 42 children.
Brenda noted that when the waitlist was transferred from TWIST to
KinderTrack, some numbers were duplicated. The only way to remove
these duplicates from the report is by placing the families; otherwise,
they remain on the waitlist as duplicates.

D. Monitoring and Oversight Committee -Myrta Garcia, Treasurer

Action Items:
1. Review/Approve Board Monitoring Reviews: June - July 2025

a. SNAP

b. Choices
c. WIOA
d. Childcare
e. RESEA

Rosie provided an update for each program, including the number of
files reviewed for each one and the months that were monitored. She
explained the findings, error rates, and noted areas of improvement. All
corresponding reports were included in the board packet.

She also explained that Michelle will be monitoring files every Tuesday
and Friday, and she now has access to TWIST.

2. Review/Approve Policies:
a. ALL12 Access and Data Security for Workforce Applications,

Change 6

Needed to update policy to say the following: The Contract must comply
with assuring that all PII information is kept confidential and secure.
That all PII is collected, used and stored in a manner that will not be
accessible to unauthorized personnel. This written in the One Stop
Contract just needed to be added to the policy.

Information Items:
1. WFS Program Reports
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2. VOS Greeter Report
3. Student Navigator Report
4. Youth Coach Report

Rosie explained each report and provided a brief overview of the
documents included in the board packet. She noted that the youth
coaches and the Student Hireability Navigator have been conducting
extensive outreach, assisting many individuals, and informing them about
available services.

Economic Development Committee-Myrta Garcia, Treasurer
Action Items: None

Information Items:
1. Middle Rio Grande Labor Local Area Employment Statistics
2. Middle Rio Grande Labor Market Information

Rosie went over the unemployment rate in the counties; there were no
questions.

Information Items:
None

. Executive Director's Report - Rosie Lozano

Rosie reviewed her report and informed the Board that Ed Serna has
retired from the Texas Workforce Commission (TWC). She stated that she
continues to work with Betsy and Cano & Company regarding the Uvalde
lease, which is set to expire in December. Rosie reminded Board
members that the TWC 28th Annual Conference will take place in
December and requested that any members interested in attending to
notify us. Her report was included in the Board packet.

. Executive Director's Report - Michelle Garcia

Michelle briefly reviewed her report and informed the Board that a
meeting was held with both Executive Boards, which she described as
very productive. She stated that the groups plan to stay in weekly contact
to provide updates on progress. Michelle also reported that the Red,
White, and You hiring event is scheduled to take place in Del Rio on
November 6, 2025.
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H. Other Business
None

I. Adjourn
There being no further business, the meeting was concluded at 2:54 p.m.

Juan Martinez Date
Secretary
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Middle Rio Grande Development Council

Program Risk Assessment
August 1, 2024 -July 31, 2025

INHERENT RISK

internal monitoring for all programs and
centers has not been conducted effectively
and on a regular basis in the last program
year.

Program Size to Total Federal Asst Received | Score | Comment

Less than 15% of revenue comes from federal | 2=Low Greater than 50% of revenues come from

and/or state funds federal and/or state funds

Between 15 and 50% of revenue comes from 4=Moderate

federal and/or state funds.

Greater than 50% of revenues come from 6=High 6

federal and/or state funds

Newness of Contractor to Program Score | Comment

Operating for 3 years or more and experienced no 2=Low 2 The contractor has been operating for over

significant changes. 20 years.

Operating for at least 1 year but less than 3 | 4=Moderate

years without significant changes.

Less than 1 year of operating or has experienced 6=High

significant and complex changes

Timeliness/Accuracy of Program Reporting Score | Comment

Reports were timely and error free during last 2=low Reports have been submitted late and

program year inaccurately on some occasions.

Reports have been late on 1 to 4 occasions or had 4=Moderate 4

minor errors during last program year.

Reports have been late more than 4 times and/or 6=High

reports contained major errors during last program

year.

Prior Compliance Issues Score | Comment

There have been minimal Observations and Findings | 2=Low Contractor has not been able to clear up

in the last 2 program years with no questioned or SRM findings for Choices and SNAP with

disallowed cost. Audit Resolution for PY24, finding from

Experienced minor instances of Observations and 4=Moderate previous reports that are still in Audit

Findings with minimal questioned or disallowed cost Resolutions may be included in PY25 report

in the last 2 program years. as a prior issue. TWC and the Board have

Experie_nced mgmﬁcant F'indings in the last program 6=High 6 provided both virtual and in-person training

years with questions or disallowed costs. on the specific findings.
Contractor is under 5 PIA's: Adult Q2
Employed, Adult Q4 Employed, Youth
Employed/Enrolled Q2, Youth
Employed/Enrolled Q4, Youth Credential.
No TAP’s or CAP’s currently

Personnel Turnover Score | Comment

Little or no turnover in the last program year. 2=Low Contractors have a 57.5% turnover rate with

Some turnover in the last program year that impacts | 4=Moderate 23 workforce and childcare staff

key areas. resigning/terminated within a one-year

Significant turnover in key personnel in last program | 6=High 6 period.

year which could have a significant impact on the

program.

Effective of Internal Monitoring Score | Comment

An effective internal monitoring function is in 2=Low WIOA Youth (6223) did not meet the 35%

place. Written procedures are available, as benchmark for pass thru funds (needed to

well as evidence that a complete internal expense $252,323, actual expenses

monitoring for all programs and centers had $215,957) and they did not make the

been conducted effectively and regularly 25/75% In School Out of School mark

during the last program year (needed to expense I/S $63,080 actual

Procedures are available, but a complete 4=Moderate expense $42,818) (needed to expense O/S

$189,242 actual expense $173,138) based
on financial reports.

WIOA Adult (6123) did not meet the 35%
benchmark for pass thru (needed to expense
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Procedures are available; but need to be
updated, evidence of incomplete or no internal
monitoring is not available for last program
year.

6=High

$234,075, actual expenses $207,447)
Board monitor has findings that Q/A did not
indicate on their monitoring.

Complaints and Official Inquiries

Score

Comment

There were no unresolved complaints received in
last program year that required WFSMRG or TWC
intervention.

2=Low

There were unresolved complaints received by
WFSMRG/TWC in the last program year, that upon
investigation, were not warranted.

4=Moderate

There have been a significant number of complaints
in the last program year that have warranted
investigations due to possible fraud, abuse,
discrimination, or other irregularities.

6=High

There are no official complaints.

Performance Measures

Score

Comment

The contractor has met targeted performance
outcomes on a consistent basis in the last 2 program
years.

2=Low

The contractor has failed to meet 2 or more
performance measures in the last program years.

4=Moderate

The contractor has failed to meet 3 or more
performance measures in the last program years.

6=High

MPR's are only for March, April and May
2025. Contractor has an average score of
84.62%. MPR’s are lacking some
information (WIOA Youth and CT).

CONTROL RISK

Adequacies of Policies and Procedure

Score

Comment

In-depth updated procedures are in place and 2=Low Board policies need to be followed, have had

enforced. 3 occasions with minor infractions on the

Procedures are in place with occasional minor 4=Moderate 4 same policy. Procedures need to be reviewed

infractions. and updated and presented to staff.

Procedures are outdated or do not meet the 6=High

standard.

Management’s Knowledge of Laws/Regulations Score | Comment

Fully understands all laws and regulations that 2=Low Less than a year - Quality Assurance,

pertain to the contract. Business Service Coordinator, Finance

Familiar with all laws and regulations that pertain to 4=Moderate 4 Officer.

the contract and can find answers to identified Less than 2 years - Executive Director,

contractual issues. Director of Workforce Programs, Assistant

Does not u.ndersj(and all laws and regulations that 6=High Director of Operations, Workforce Program

govem their particular contract. Coordinator, Lead Quality Assurance
Assistant Director of Childcare

Segregation of Duties Score | Comment

Workload is evenly divided with no more than 2 2=Low Several layers of reviews bottlenecks

layers process. Center Managers, then Quality

Some inequities in workload with 3 layers of direct 4=Moderate 4 Assurance, reviews all eligibility for WIOA

supervision before it is approved and requisition will be

A few carrying the workload of others with no clear 6=High sent to be approved which delays the

supervision or over supervised chain enrollment process.

Experience Level of Management Score | Comment

All management has over 3 years of experience on 2=Low Experience Level:

current contract in current management position Less than a year — Quality Assurance,

Management has 2-3 years of experience on current | 4=Moderate Business Service Coordinator, Finance

contract in current management position Officer, Center Manager - Del Rio and Eagle

Management has less than 2 years of experience on | 6=High 6 Pass, Business Service Mgr. - Del Rio, Case

current contract in current management position Manager - Del Rio, Uvalde, Eagle Pass.
Less than 2 years — Executive Director,
Director of Workforce Programs, Assistant
Director of Operations, Lead Quality
Assurance, Workforce Program Coordinator,
Assistant Director of Childcare

Extent of Management Reviews/External Score | Comment

Monitoring

Bimonthly Board monitoring reports result in

| 2=Low

Choices: Repeat finding for Eligibility,
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little to no errors. Board monitoring reports
do not have a consistent error.

Assessment, Noncompliance and
Participation. Repetitive findings: WIT Data

Bimonthly Board monitoring reviews result in 4=Moderate Entry

some errors. Board monitoring reports have SNAP: Repeat findings for Noncompliance

some re occurring errors. and participation. Repetitive findings:

Bimonthly Board monitoring reviews results 6=High 6 Assessment and WIT Data Entry

show several errors. Board monitoring WIOA: Repeat findings for WIT Data Entry,

reports have several and/or consistent re Financial and Employment Plan

occurring errors. RESEA: Repeat finding for Assessment,
Eligibility and WIT Data Entry
Board has put Contractor on probation till
October 2025.

Responsiveness/Availability of Senior Staff Score | Comment

Senior Staff will respond timely, meet deadlines and | 2=Low 2 Executive Director and Senior staff have

are accessible and available. been available to the Boards requests. They

Senior Staff will usually respond timely, usually meet | 4=Moderate have shown improvement in communication.

deadlines and are usually accessible and usually Sometimes reminders will need to be issued

available. on Board policies.

Senior Staff usually do not respond timely, usually 6=High

miss deadlines. Senior Staff is usually unavailable

or accessible.

Training and Staff Development Score | Comment

Ongoing training is provided and/or training is 2=Low Board and TWC has done several trainings

provided based on identified needs. for Contractor management including the

There is periodic training for management and/or 4=Moderate findings that have not been cleared for Audit

staff. Resolution. There is evidence of

There is no training for management and/or staff. 6=High 6 management training but no documentation
on front line staff training (was not provided
by deadline). This is a big concern since
Contractor has not been able to correct the
errors identified by SRM/Audit Resolution
even though extensive training has been
provided.

Other Score | Comment

Contractor did not have any issues 2=Low Board has had to provide several trainings

Contractor has some issues to cause concern as 4=Moderate 4 related to monitoring and Audit Resolution

described in comments findings: 8/13/2024 SNAP E&T (Work

Contractor had several issues to cause concem as 6=High Activities & Noncooperation) 8/14/2024

described in comments. Choices (Work Activities & Noncooperation).
8/19/2024 WFP and monitoring.
11/13/2024, 2/28/2025, 4/28/2025,
7/24/2025 SNAP and Choices (Monitoring
Errors). We have had some partner agencies
reach out to the Board with concerns. Board
has had to meet with Contractor to resolve
these issues. During financial meetings,
discussion is not followed through. Flyers are
not being approved by board before being
released.

Score [ Comment

Low Risk = 0-50 2=Low

Moderate Risk = 51-70 4=Moderate |  7(

High Risk = 71 or higher 6=High
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Workforce Solutions Middle Rio Grande Board
Program Risk Assessment

Contractor: Middle Rio Grande Development Council

Period of Assessment: August 1, 2024 - July 31, 2025
Date Risk Assessment Presented to Board: August 14, 2025
Risk Score: 70 — High Moderate Risk

This risk assessment is designed to:
o Identify those Contractors that pose the highest risk to WFSMRG, therefore require
more frequent monitoring.
o Identify program areas that pose the highest risk WFSMRG, therefore require in-
depth reviews.
¢ Identify and minimize serious problems from arising at the Contractor level.

Risk assessment considers:

Instability in the management environment and large turnovers in their workforce.
Ineffective or inefficient management controls.

Significant gaps between expected and actual results.

Large commitments of State and Federal resources,

Complex information systems used for tracking program status for clients.

There are two components of the risk assessments that will be conducted for each
contract annually, they are:
¢ Inherent Risk is the susceptibility of material non-compliance with a compliance
requirement assuming that there were no related internal control problems.
¢ Control Risk is the risk that material errors or irregularities will not be prevented
or detected by the internal control structure. The Assessment Tool will determine
the overall evaluation of Contractor’s risk assessment which will be used to focus
on the more critical Contractors/Programs.

There are three general categories of risk:
e Low-risk Score of 0-50
o Moderate-risk Score of 51-70
e High-risk Score of 71 or higher

Risk assessments are done on an annual basis. In determining the risk assigned to
Contractors/Programs a point value will be assigned to each of the categories being
evaluated. A value of “2” will indicate the risk is low. A value of “4” will indicate
moderate-risk, and a value of “6” will indicate high-risk.

The overall risk designed is Moderate Risk (a score of 70)

Risk Assessment Narrative:

The Contractor’s overall operation and management of the Middle Rio Grande Workforce
system has been designated as a Moderate Risk. The Board and Contractor work

together to provide workforce development services to the region. The Contractor has
been the operator for the workforce center system since the inception of the Board. The
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Contractor is a Council of Governments, providing direct input and oversight from the
region’s chief elected officials.

Assessment of Risk:

Some reports have been submitted late and/or inaccurate. The Board has had to
send out reminders on reports that are due.

The Contractor has not been able to clear up SRM findings for PY24 for SNAP and
Choices: Noncooperation and Waork Activities. These are still being reviewed by
the Audit Resolution team. We were not monitored for these items in PY25 due to
previous findings, which are still unresolved. The Board and TWC have provided
several training’s regarding these attributes.

The Contractor is under 5 PIA’s at the end of July 2025.

Turnover rate of 57.5% (23/40) in one year.

Contractor failed to meet the 35% benchmark for the Pass Thru funds for WIOA
Adult, and WIOA Youth. Also, Contractor failed to meet the State mandated
benchmark for In School (25%) and Out of School (75%). These benchmarks are
outlined in the WIOA guidelines.

In comparison with the Board monitoring versus the Contractor monitoring, there
were errors that the Board identified that were not identified by the Quality
Assurance team. The Board monitoring identified several reoccurring errors.
Clients/Training providers reached out to the Board due to delays in getting the
application processed. Case Managers submit applications to Center Managers
who review all eligibility for WIOA and then pass it to the Quality Assurance team
for their review and still needs approval for the requisition from upper
management.

The Contractor needs to follow Board policies, especially when a determination
needs to be made on closing the center. This is the Board’s decision, and it needs
to merit an acceptable reason. Also, the Board has the final approval of any
publication, promotions, media and other items that promote the Workforce
Solutions Centers.

Several Administrative staff have less than 2 years’ experience in their current
management position. New center managers at the larger centers (Eagle Pass and
Del Rio) have less than a years’ experience.

The Contractor has been placed on probation for repetitive findings for Choices
and SNAP. There are also repeat findings in RESEA and WIOA that will require the
Board to provide technical assistance.

There is documentation on training for management but there was no
documentation for training/information provided to front line staff provided by the
deadline.

The Contractor has tried different approaches to correct the errors that SRM and
the Board have identified but to no avail.

There have been concerns brought to the Board from partner agencies that the
Board has had to address with the Contractor.
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2025-2026 Monitoring Plan

The Board will conduct bi-monthly program monitoring. The focus of the reviews will be,
but not limited to:

Choices:
e Tracking and documentation of participation
e Counselor notes will document pertain information
e Noncompliance
o Eligibility

WIOA Adult /Youth/DW
e Data entry
e (Case Management
o ITA
e Follow up

Child Care
e Income eligibility
e Improper Payments

SNAP E&T

Noncompliance

Workfare Agreements

Counselor notes will document pertain information
Tracking and documentation of participation

RESEA
e RESEA services
e Job Search Logs
e Data entry into WIT

Other
e Procedures

A varied sample of active and\or exited cases will be pulled and reviewed for each
workforce program. Every attempt will be made to review files from each case manager
in all programs and centers. Board monitoring will be done (time permitting) bi-monthly.

The results of the monitoring will be provided to the Board of Directors at the bi-monthly
Board Meetings
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Middle Rio Grande Development Council

Program Risk Assessment
October 1, 2025 - November 30, 2025

INHERENT RISK

Program Size to Total Federal Asst Received Score | Comment

Less than 15% of revenue comes from federal 2=Low Greater than 50% of revenues come from
and/or state funds federal and/or state funds

Between 15 and 50% of revenue comes from 4=Moderate This will always be a 6 because they hold all
federal and/or state funds. the grants/contracts.

Greater than 50% of revenues come from 6=High

federal and/or state funds

Newness of Contractor to Program Score | Comment

Operating for 3 years or more and experienced no 2=Low The contractor has been operating for over
significant changes. 20 years.

Operating for at least 1 year but less than 3 4=Moderate They have been operating for over 20 years.
years without significant changes.

Less than 1 year of operating or has experienced 6=High

significant and complex changes

Timeliness/Accuracy of Program Reporting Score | Comment

Reports were timely and error free during last program | 2=Low

year

Reports have been late on 1 to 4 occasions or had 4=Moderate

minor errors during last program year.

Reports have been late more than 4 times and/or 6=High

reports contained major errors during last program

year.

Prior Compliance Issues Score | Comment

There have been minimal Observations and Findings in | 2=Low Contractor was unable to clear up SRM

the last 2 program years with no questioned or findings for Choices and SNAP with Audit
disallowed cost. ‘ Resolution for PY24. Contractor will be
Experienced minor instances of Observations and 4=Moderate placed on a CAP for 2™ year finding in both
Findings with minimal questioned or disallowed cost in Choices and SNAP programs.

the last 2 program years.

Experienced significant Findings in the last program 6=High

years with questions or disallowed costs.

Personnel Turnover Score | Comment

Little or no turnover in the last program year. 2=Low For the 2-month period of this review, there
Some turnover in the last program year that impacts 4=Moderate have been no resignations/terminations.

key areas. Vacancies: RESEA Specialist (due to
Significant turnover in key personnel in last program 6=High promotion), Child Care Case Manager and
year which could have a significant impact on the Business Services Manager (hired and set to
program. start 12/8).

Effective of Internal Monitoring Score | Comment

An effective internal monitoring function is in 2=Low Youth grant has not been fully expensed for
place. Written procedures are available, as well FY24 Out of School Youth still has a balance
as evidence that a complete internal monitoring of $58,390. For FY2725 there are only

for all programs and centers had been $14,366 (I/S Youth) expenses.

conducted effectively and regularly during the For the FY2724 grants we should be 100%
last program year expended (granted it doesn’t expire till June
Procedures are available, but a complete 4=Moderate 2026, but we need to use this money before
internal monitoring for all programs and centers we start using FY25 money). For FY25 grant
has not been conducted effectively and on a we should be 33% expended (we are at
regular basis in the last program year. 1.06%)

Procedures are available; but need to be | 6=High WCI Grant had a balance of $2,206 left.

updated, evidence of incomplete or no internal
monitoring is not available for last program year.

There is documentation that QC has
identified issues that could potentially be
corrected before the Board monitoring.
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Complaints and Official Inquiries Score | Comment
There were no unresolved complaints received in last 2=Low There are no official complaints.
program year that required WFSMRG or TWC
intervention.
There were unresolved complaints received by 4=Moderate
WFSMRG/TWC in the last program year, that upon
investigation, were not warranted.
There have been a significant number of complaints in | 6=High
the last program year that have warranted
investigations due to possible fraud, abuse,
discrimination, or other irregularities.
Performance Measures Score | Comment
The contractor has met targeted performance 2=Low MPR's for September was at 72.22%, MPR
outcomes on a consistent basis in the last 2 program for End of the Year 2025 was at 77.78%
years. MPR is now reflecting Youth measures.
The contractor has failed to meet 2 or more 4=Moderate Failing 5 measures in September 2025.
performance measures in the last program years.
The contractor has failed to meet 3 or more 6=High
performance measures in the last program years.
CONTROL RISK
Adeqguacies of Policies and Procedure Score | Comment
In-depth updated procedures are in place and 2=Low
enforced.
Procedures are in place with occasional minor 4=Moderate
infractions.
Procedures are outdated or do not meet the standard. 6=High
Management’s Knowledge of Laws/Regulations Score | Comment
Fully understands all laws and regulations that pertain 2=Low Less than a year -Business Service
to the contract. Coordinator, Finance Officer. Quality
Familiar with all laws and regulations that pertain to the | 4=Moderate Assurance Coordinator
contract and can find answers to identified contractual Less than 2 years ~Workforce Program
issues. Coordinator, Quality Assurance Coordinator
Does not understand all laws and regulations that 6=High
| govern their particular contract.
Segregation of Duties Score | Comment
Workload is evenly divided with no more than 2 layers 2=Low During monitoring review, it was noted that
Some inequities in workload with 3 layers of direct 4=Moderate there were several files with delay’s on
supervision approving case files. This was creating some
A few carrying the workload of others with no clear 6=High issues for clients to get into training timely.
supervision or over supervised chain Staff will now record the transitions of the
files from Case Manager to Center Manager
to Quality Assurance to establish where the
hold up is taking place.
Experience Level of Management Score | Comment
All management has over 3 years of experience on 2=Low Less than a year —-Business Service
current contract in current management position Coordinator, Finance Officer. Quality
Management has 2-3 years of experience on current 4=Moderate Assurance Coordinator
contract in current management position Less than 2 years —~Workforce Program
Management has less than 2 years of experience on 6=High Coordinator, Quality Assurance Coordinator
current contract in current management position
Extent of Management Reviews/External Score | Comment
Monitoring
Bimonthly Board monitoring reports result in 2=Low Choices: Finding for WIT Data Entry, Non-
little to no errors. Board monitoring reports do Compliance, Notification and Performance.
not have a consistent error. SNAP: Findings for WIT Data Entry, Non-
Bimonthly Board monitoring reviews result in 4=Moderate compliance and Notification. WIOA: Finding
some errors. Board monitoring reports have Data Entry, Support Services and Financial.
some re occurring errors. RESEA: Finding in Assessment, Employment
Bimonthly Board monitoring reviews results 6=High Plan and Notification. Child Care: Finding
show several errors. Board monitoring reports Eligibility, Parent Fee, File Maintenance,
have several and/or consistent re occurring Notification. Board has put Contractor on
errors. probation till October 2025.
Documented in Board packets.
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There is a disallowed cost for a WIOA file.
PO was created after the start of the
training.

Responsiveness/Availability of Senior Staff Score | Comment
Senior Staff will respond timely, meet deadlines and 2=Low
are accessible and available.
Senior Staff will usually respond timely, usually meet 4=Moderate
deadlines and are usually accessible and usually
available.
Senior Staff usually do not respond timely, usually miss | 6=High
deadlines. Senior Staff is usually unavailable or
accessible.
Training and Staff Development Score | Comment
Ongoing training is provided and/or training is provided | 2=Low Board has not provided training but has
based on identified needs. responded to questions from Contractor.
There is periodic training for management and/or staff. | 4=Moderate
There is no training for management and/or staff. 6=High
Other Score | Comment
Contractor did not have any issues 2=Low Audit Resolution has been closed, and the
Contractor has some issues to cause concern as 4=Moderate Board has been sanctioned and put on a CAP
described in comments with TWC. WFSMRG will be presenting the
Contractor had several issues to cause concern as 6=High CAP that will be imposed on the Contractor.
described in comments.
There is a file with a disallowed cost for a
WIOA file.

Score | Comment
Low Risk = 0-50 2=Low
Moderate Risk = 51-70 4=Moderate
High Risk = 71 or higher 6=High
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Contract Number | 2725WFSMRGB-CCS | Begin Date | April 22, 2025 End Date | September 30, 2025
Amendment 1

Workforce Solutions Middle Rio Grande Board Child Care Services Contract

Contractor Information

Name Middle Rio Grande Development Council
Mailing Address P.O. Box 1199
Physical Address 307 W. Nopal St.
City/State/Zip Carrizo Springs, Texas 78834
Telephone Number 830.876.3533
E-Mail Address michelle.garcia@mrgdc.org
Board Information

Name Workforce Solutions Middle Rio Grande Board
Mailing Address P.O. Box 760
Physical Address 216 W. Main St.
City/State/Zip Uvalde, Texas 78802
Telephone Number 830.591.0141
E-Mail Address rosalind.lozano@wfsmrg.org

BUDGET
Amount Grant/Program
S 982,022 Child Care Services — Administration/Operations
S 8,838,197 Child Care Services — Non-Operations
S 492,442 Local Match — Non-Operations — Direct Care
S 241,486 Texas Department of Family and Protective Services
S 10,814,070 *Total

Remarks

*Based on Allocations — Subject to amendment based on actual available funding. This contract is contingent on the Contractor’s
acceptance of and compliance with the terms and conditions of this Contract and any referenced attachments on contract number
2725WFSMRGB-CCS. Amendment 1 includes adjustments to the following funding category: Child Care Local Match

Period of Award

This Contract shall begin on October 01, 2024, and shall terminate on September 30, 2025, unless amended or terminated in
accordance with its terms and conditions. This is the first extension of 4-year Contract.

Signature Authority
The person signing this contract on behalf of Workforce Solutions Middle Rio Grande Board, and the Contractor hereby warrants
that he or she has been fully authorized by the organization to:
e  Execute this contract on behalf of their organization, and
e Validly and legally bind their organization to all the terms, performances, and provisions of this contract.

Contract Approval Approval
Workforce Solutions Middle Rio Grande Board Workforce Solutions Middle Rio Grande Board
Christopher Hiller 5 Date Rosie Lozano B Date
Board Chairman Executive Director
Contract Acceptance Middle Rio Grande Development Council
Michelle Garcia Date
Executive Director

IFSMRGB-CCS Contract

e 1 |”s'7
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Workforce Solutions Middle Rio Grande Board

Executive Committee
December 11, 2025

Action Item
Lease Agreement for Uvalde Workforce Center

PURPOSE:
Provide the Board with an update of the lease agreement for Uvalde

Workforce Center.
DISCUSSION:
The Uvalde Workforce Center lease will expire December 31, 2025. Cano &

Company was contacted to provide us with a cost analysis of square footage
and a recommendation regarding office space.

Fiscal Agent will provide a handout at the Board meeting.

ACTION: Approve lease agreement for Uvalde Workforce Center.
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Workforce Solutions Middle Rio Grande Board

Executive Committee
December 11, 2025

Action Item

Executive Committee

PURPOSE:
To renew the contract for Cano and Company Real Estate Broker Services.
DISCUSSION:

To approve the extension of the contract with Cano and Company for Real
Estate Broker Services. This will be the 15t extension of a 4-year contract.
Contract will run from October 1, 2025, to September 30, 2026.

ACTION:

To approve the 1st extension for the contract with Cano and Company for
Real Estate Broker Services.
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2025-2026
WORKFORCE SOLUTIONS MIDDLE RIO GRANDE BOARD
EXEMPT COMPENSATION/SALARY SCHEDULE

| Salary Group Minimum Midpoint Maximum |
B10 $27,910 $33,741 $39,571

| B11 $29,332 $36,844 $44,355 |

l B12 $30,840 $38,819 $46,798 I

l B13 $32,439 $40,914 $49,388 |

| B14 $34,144 $43,139 $52,134 I

Executive Administrative Assistant

| |

B15 $35,976 $45,511 $55,045
B16 $37,918 $48,024 $58,130
B17 $39,976 $50,688 $61,399

Youth Coach |

B18 $42,521 $55,096 $67,671
Youth Coach Il Board Program Monitor/LMI-ETP

Child Care Business Services Specialist Child Care Texas Rising Star Mentor |

B19 $45,244 $58,826 $72,408

Student HireAbility Navigator-EO/504 Officer

B20 $48,158 $62,818 $77,477

| |

B21 $51,278 $67,090 $82,901
Child Care Texas Rising Star Mentor II

| |

B22 $54,614 $71,659 $88,703
l B23 $58,184 $76,549 $94,913 l
Board Accountant Financial & Data Analyst
| B24 $62,004 $81,780 $101,556 l
11/25/2025
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B25 $66,259 $87,463 $108,666

Deputy Director Director of Child Care Services-TRS Mentor Lead/HR
B26 $72,886 $98,077 $123,267
IT Director

B27 $80,174 $107,884 $135,594

Executive Director

11/25/2025
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Workforce Solutions Middle Rio Grande Board

Executive Committee
December 11, 2025
Action Item

Approval of Holiday Schedule

PURPOSE:

To comply with the Texas Government Code 662.003 and the Texas
Workforce Commission Non-Financial Agreement Agency Board Agreement.

DISCUSSION:

In accordance with Texas Workforce Commission Agency Board Agreement
Section 6 Board Operations and Contract Performance 6.4.2:

“The Board will maintain a Workforce Solutions Office, available at a
minimum from Monday through Friday between the hours of 8:00 a.m. to
5:00 p.m. continuously, including lunch hours, in the local office’s respective
time zone, including state or federal holidays on which the Agency is
required by law to be open, and at such other times as the Board deems
necessary to meet local need for services; alternatively, the Board will
maintain a virtual, Internet-based Workforce Solutions Office.”

And Section 6.4.4:

“When a Board directed holiday is not a Texas state holiday, the Board is
required to have at least one (1) office open within the respective LWDA.”

Attached is the Workforce Solutions Middle Rio Grande Holiday Schedule for
2025-2026.

ACTION:

Approve Workforce Solutions Middle Rio Grande 2025-2026 Holiday
Schedule.
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o o Workforce Solutions Middle Rio Grande
*;¥ ; Holiday Schedule 2025-2026

Holiday Agency Status Date Day of Week

Yom Kippur Optional Holiday 10/02/2025 Thursday
Columbus Day Skeleton crew required 10/13/2025 Monday
Veterans Day All agencies closed 11/11/2025 Tuesday
Thanksgiving Day All agencies closed. 11/27/2025 Thursday
Day after Thanksgiving All agencies closed. 11/28/2025 Friday
Christmas Eve Day All agencies closed 12/24/2025 Wednesday
Christmas Day All agencies closed 12/25/2025 Thursday
Day after Christmas All agencies closed. 12/26/2025 Friday
New Year's Day All agencies closed 1/1/2026 Thursday
Martin Luther King, Jr. Day All agencies closed. 1/19/2026 Monday
President’s Day All agencies closed 2/16/2026 Monday
Cesar Chavez Day Optional Holiday 03/31/2026 Tuesday
Good Friday* Skeleton crew required 4/3/2026 Friday
Memorial Day All agencies closed. 5/25/2026 Monday
Juneteenth Day* Skeleton crew reguired 6/19/2026 Friday
Independence Day* Skeleton crew required 7/3/2026 Friday
Labor Day All agencies closed. 9/1/2026 Monday
Rosh Hashanah Optional Holiday 9/23/2026 Wednesday
Rosh Hashanah Optional Holiday 9/24/2026 Thursday

*The WF center is scheduled to remain open with a skeleton crew comprised of TWC
Merit Staff located at designated center along with Contractor staff as needed to provide
appropriate services to workforce customers. All other WF centers will close and post a
notification outside their center, and all calls will be forwarded to the center that remains
open. TWC Merit Staff not at the open center will be required to telework from home
unless on approved leave. Workforce staff who work on the skeleton crew will be
provided with an alternate day off. Board office does not require a skeleton crew.

Skeleton Crew Holidays: A state agency must have enough state employees on duty to
conduct business during the skeleton crew holidays listed.

Optional Holidays State Holiday: State employees are entitled to observe an optional
holiday if the employee agrees to relinquish a state holiday (skeleton crew day) during
that same fiscal year. If a skeleton crew day is not worked following the optional holiday
taken off, either a day of vacation leave will be used, or the employee’s pay will be
docked for the amount owed to the state.
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Workforce Solutions Middle Rio Grande Board
Executive Committee
December 11, 2025

Information Item
Update on Board Members Nominations and TWC Approvals
PURPOSE

To update the Board on the appointed WFSMRGB members and vacancies,
submitted as of November 12, 2025.

DISCUSSION

Vacancies:
Val Verde County:
3 - Private Sector
Dimmit County:
1 - Private Sector or Community Based Organization

WFSMRG Board Liaison will continue to work with each CEO to assure all vacancies
are filled as nominated or re-appointed by the CEO’s.

Recommendation - none
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Workforce Solutions Middle Rio Grande

LAST FIRST Category Company Industry  Gender Race Hisp Expires Vacant 0.0.C. Vet
Aranda Romelia D. prv sector  Aranda Real Estate LLC Real Estate, Rent F White Yes 063026 No
”Burkhar»t“_ Shawna econﬁdevl City of Del Rio Economic PyblicAdminislAra_tvwv_fi”Whiﬁtei ~ No 063028 No
Castle Aracely ~ pub assist Texas Health andHuma Public Administrat M White  Yes 06/3027  No
Coliins Shelly prv sector  Leakey Mercantile Retail Trade - F White No 06/30/27 - No
Diaz Sergio prv sector  SEL Really 7 ‘Real Estate,Rent M White Yes 06/30/27 B No
Flores Jr. Emest cBO TX Organization of Rural Health Care, Soci M White  Yes  06/30/28 No
Garcia Myrta CBO  South Texas Rural Healt Health Care, Soci F White Yes 06/30/28 No
Garza Velazqu Dora Alicia CBO  EaglePassRotary Club Other Services F White Yes 06/30/27 o No
Glasscock James CBO  Rocksprings Edwards V Public Administrat M White No 06/30/26 o Yes
Gonzales Arturo CBO Crystal City Lions Club  Other Services M White Yes 06/30/26 No
Gonzales Monica rehab TWC Voc Rehab Service Public Administrat F White Yes 06/30/26 No
Grooms Michael D. prv sector  Grooms Ready Mix LLC Transportation, W M White  No 06/30/26 e No
Hayman Melissa pub emplo  Texas Workforce Commi Public Administrat ~ F White  Yes 06/30/28 ) No )
Hiller Christopher  prv sector  A.E. Hiller & Sons, Inc. ~ Construction M White Yes 06/30/28 No
Jaime Rodrigo prv sector GO Trojan House Retail Trade M White Yes 06/30/27 No B
Johnson Dana _prv sector  Rio Grande Electric Coo _Utilities FInd/Alasl No  06/30/27 - No
Lopez Laura prv sector  Lopez Health Systems, | Health Care, Soci F White Yes 06/30/28 No
Martin Lary B. prv sector  Intemational Bank of Co  Finance, Insuranc M ¥;Wllit_e_ Yes 06/30/27 B No
Martinez Juan prv sector  Town House Restaurant  Accomodation, Fo M,_, White  Yes _06/30/26 No
Martinez Jr.  Jesse prv sector J&J Excavating & Materi  Construction - M White Yes 06/30/28 No
Mata Margot ABE  Southwest Texas Junior Educational Servi F White Yes 06/30/26 No
McHazlett Harry prv sector HMTrucking WTransportation, w Mﬁd\{Vhite Yes w06/30/28 No
Ramon Yolanda education EaglePassISD ~  Educational Sevi  F _"_V!Ihi[q Yes 06/30/28 No
Rivas Sara literacy Kinney County Public Lib Educational Servi F  White Yes 060028 No
Rizo Jesse labor Communication Workers  Other Services M White Yes 06/30/27 No
Rojas Guillot  Leslie prv sector Tejanita SegurosLLC  Finance, Insuranc ~ F  White  Yes 06/30/28 L No
Sansom,Jr.  WB. prv _sector SansomRanch Agriculture M Wh_ite No  06/30/28 N No
Seidel Sandra prv sector  La Salle Westem Wear  Retail Trade __F White  No  06/30/26 o No i
Seiple Lydia CBO  Dimmit Wellness Coalitio Other Services F Black No 06/30/27 No
Smith Cody prv sector VFirst State Bank of Uvald Finance, Insuranc F White No 06/30/28 i No
Suarez Jesus R. education  Southwest Texas Junior Educational Servi M White Yes 06/30/28 B No
Vazquez JuanCaros  prv sector Del Rio Towingand Wre Transportation, W~ M _White  Yes 06/30/28 No
Villalpando Elsa ccw Villalpando Enterprises/  Health Care, Soci F  White Yes 06/30/28 No
Current Members 33 BOARD: Female Hispanic Black Priv Sect: Vet Reps CBO/Lab:
Operating Size: 27 - 47 L L . - 1 T _
Term: 3 5% 7% 3% 51.5% B 21.2%
WDA: 4% 83% 0%
PrivSect: 17 Education:2  Labor: 1 *Rehab: 1 CBO & Ecc;ﬁbev: 1 ;l;Employ: 1 ;t;biAsst; 7.11 ABE: 1 CCWT

Wednesday, November 12, 2025
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