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Workforce Solutions Middle Rio Grande 
Board of Directors Meeting 

Thursday, December 11, 2025 @ 1:00 p.m. 
Workforce Board Room  

216 W. Main Street, Uvalde Texas 78801 
 

I. Call Meeting to Order 
II. Invocation 

III. Roll Call 
IV. Introduction of Guests 

V. Public Comments 
VI. Approval of Minutes for: August 14, 2025 & October 9, 

2025 pg.1-17 

VII. Old Business 
VIII. New Business 

 
A. Executive Committee – Christopher Hill, Board Chairman 

Closed Session 
Executive Session: Section 551.074 - For the 

purpose of considering the appointment, 
employment, evaluation, re-assignment, duties, 

discipline or dismissal of a public officer or 
employee or to hear complaints or charges against a 

public officer of employee. 
 

Discuss the annual evaluation of Rosie Avila-Lozano, 
Executive Director of the WFSMRG Board.   

 

Action Item: 
 

1. Ratification - Present annual evaluation of Rosie Avila-
Lozano, Executive Director of the WFSMRG Board.   

2. Ratification - Review/Approve Workforce Solutions 
Middle Rio Grande Board Programmatic Risk 

Assessment of the Middle Rio Grande Development 
Council as contractor for Workforce and Child Care 

pg.18-26 
 

 
 



       

  

 

 
3. Ratification - Review/Approve - Child Care Contract 

Amendment #1 – Local Match Grant pg.27 
4. Review/Approve - Uvalde Lease Agreement pg.28 

5. Ratification – Review/Approve – 1st Extension of 4-year 
contract with Cano & Company Real Estate Broker 

Services pg.29 
6. Ratification - Review/Approve – Board Salary Schedule 

2025-2026 pg.30-31 
7. Ratification - Review/Approve – Board Holiday 

Schedule 2025-2026 pg.32-33 
 

Information Items: 
1. Update - Board Membership pg.34-35 

2. Intent to Sanction related to Prior Year findings in the 

Choices and SNAP E&T Programs (CAP’s). pg.36-57 
 

B. Finance and Audit Committee – Myrta Garcia, Chair 
Action Items: 

1. Ratification - Review/Approve - Garza/Gonzales & 
Associates Annual Audit – 1st extension for audit year 

ending September 30, 2025, estimated fee of $38,850 
and up to $2,500 travel reimbursement. pg.58-68 

2. Review/Approve WFSMRG Fiscal Agent Expenditure 
report pg.69-74 

a. Ratification – August 2025 
b. September 2025 

c. October 2025 
3. Review/Approve - Financial & Data Analyst monitoring 

report for: pg.75-78 

a. Ratification - June & July 2025  
b. August & September 2025  

4. Ratification - Review/Approve - Policies: 
a. FISCAL024 Property Management, Chg. 1   

pg.79-94 
 

Information Items:  
1. Revenue vs. Expenditure summary for August & 

October 2025 pg.95-99 
2. Workforce Contracts for: 

a. 2726TAF001 – Temporary Assistance for Needy 
Families/Choices $783,754 for Oct 1, 2025 – Oct 

31, 2026 pg.100 



       

  

 

b. 2726CCQ001 – Child Care and Development 
Fund Quality Improvement Activity $537,777 for 

Oct 1, 2025 – Oct 31, 2026 pg.101 
c. 2726CCP001 – Texas Department of Family and 

Protective Services Child Care, Sept 1, 2025 – 
Dec 31, 2026 pg.102 

d. 2726CQF001 – Child Care and Development Fund 
Quality Four Percent Activities $298,850 for Oct 

1, 2025 – Oct 31, 2026 pg.103 
e. 2725REA001 Amendment #1 – Reemployment 

Services and Eligibility Assessment $207,500 
Sept 1, 2025 – Feb 28, 2026 pg.104-106 

f. 2726REA001 – Reemployment Services and 
Eligibility Assessment $207,536, October 1, 2025 

– September 30, 2026 pg.107 

g. 2725SNE001 – Supplemental Nutrition Assistance 
Program $135,684 Oct 1, 2025 – Sept 30, 2026 

pg.108 
h. 2726WCI001 – Workforce Commission Initiative 

$41,044 October 1, 2025 – September 30, 2025 
pg.109 

i. 2726 TRA001 – Trade Act Services for Dislocated 
Workers $5,000 October 1, 2025 – September 

31, 2026 pg.110 
j. 2726WPA001 - Wagner-Peyser Employer 

Services $7,994 October 1, 2025 – December 31, 
2026 pg.111 

k. 2725DF001 – Skills Development Fund in 
Partnership with Steelmation Corporation 

$10,543 August 31, 2025 – August 31, 2026 

pg.112 
l. 2726WOO001 – Additional Program Funding 

$20,023 October 1, 2025 – September 30, 2026 
pg.113 

m. 2726CCF001 – Child Care Services Formula 
Allocation $11,055,384 for August 31, 2025 – 

December 31, 2026 pg.114 
 

C. Child Care Committee – Margot Mata, Chair 
Action Items: None 

 
Information Items: 

1. Child Care report pg.115-116 
 



       

  

 

D. Monitoring & Oversight Committee – Juan Martinez, Chair 
Action Items: 

1. Corrective Action Plan’s (CAP): 
a. Supplemental Nutrition Assistance Program 

(SNAP) CAP pg.117-121 
b. Choices CAP pg.122-125 

 
2. Review/Approve Board Monitoring Reviews:  

a. Ratification:  June – July 2025 
i. SNAP pg.126-128 

ii. Choices pg.129-131 
iii. WIOA pg.132-134 

iv. Childcare pg.135-137 
v. RESEA pg.138-141 

b. August - September 2025  

i. SNAP pg.142-145 
ii. Choices pg.146-148 

iii. WIOA pg.149-151 
iv. Childcare pg.152-158 

v. RESEA pg.159-161 
 

3. Ratification - Review/Approve Policies: 
a. ALL12 Access and Data Security for Workforce 

Applications, Change 6 pg.162-164 
b. All21 Unemployment Insurance Weekly Work 

Search pg.165 
 

Information Items: 
1. WFS Program Reports pg.166-167 

2. VOS Greeter Report pg.168 

3. Student Navigator Report pg.169-170 
4. Youth Coach Report pg.171-172 

 
E. Economic Development Committee – Laura Lopez, Chair 

Action Items: None 
 

Information Items:  
1. Middle Rio Grande Local Area Employment Statistics 

pg.173 
2. Middle Rio Grande Labor Market Information pg.174 

 
F. Executive Director’s Report – Rosie Lozano pg.175 

G. MRGDC Executive Director’s Report – Michelle Garcia 
pg.176-184 



       

  

 

H. Other Business 
 

IX. Adjournment 
 

 

Note: To sign up for Public Comment please call Board Office at 830-591-0141 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



       

  

 

Meeting Notice Closed or Executive Session 

 
If during the course of the meeting covered by this Notice, the Board should determine that a 

closed or executive session of the Board should be held or is required in relation to any item 

included in this notice, then such closed or executive meeting or session as authorized by Section 

551.001 et seq. of the Texas Government Code (the Open Meetings Act) will be held by the Board 

at that date, hour and place given in this notice or as soon after the commencement of the 

meeting covered by this notice as the Board may conveniently meet in such closed or executive 

meeting or session concerning any and all subjects and for any and all purposes permitted by 

Sections 551.071-551.084, inclusive, of the Open Meetings Act, including, but not limited to: 

a) Section 551.084 - For the purpose of excluding witnesses or witnesses 

from a hearing during the examination of another witness. 

b) Section 551.071 - For the purpose of a private consultation with the 

Board's attorney on any or all subjects or matters authorized by law. 

c) Section 551.072 - For the purpose of discussing the purchase, 

exchange, lease or value of real property. 

d) Section 551.073 - For the purpose of considering a negotiated contract for 

a prospective give or donation. 

e) Section 551.074 - For the purpose of considering the appointment, 

employment, evaluation, reassignment, duties, discipline or dismissal of 

a public officer or employee or to hear complaints or charges against a 

public officer or employee. 

f) Section 551.076 - To consider the deployment, or specific occasions for 

implementation of security personnel or devices. 

Should any final action, final decision, or final vote be required in the opinion of the Board 

with regard to any matter considered in such a closed or executive meeting or session, then 

such final action, final decision, or final vote shall be at either: 

a) the open meeting covered by this notice upon the reconvening of this 

public meeting, or 

b) at a subsequent public meeting of the Board upon notice thereof, as 

the Board shall determine. 

 
Workforce Solutions is an Equal Opportunity Employer/Program 

Auxiliary aids and services are available upon request to 
individuals with disabilities. 
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