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Board of Directors
Executive Committee

Christopher Hiller
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Private Sector

Laura Lopez
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Private Sector

Jesse Martinez Jr.
Secretary
Private Sector
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WORKFORCE SOLUTIONS MIDDLE RIO GRANDE

PO Box 760 ~ 216 W Main ~ Uvalde ~ Texas ~ 78802 ~ 830-591-0141 ~ 830-591-0004 fax

AmericanlobCenter
Workforce Solutions Middle Rio Grande Board
Meeting
Thursday, April 10, 2025 @1:00 PM
Workforce Board Room
216 W. Main St., Uvalde, Texas 78801

I. Call Meeting to Order

II. Invocation

III. Roll Call

IV. Introduction of Guest

V. Public Comment

VI. Approved Minutes for: February 13, 2025, pg. 1-6
VII. Old Business

VIII. New Business

A. Executive Committee — Christopher Hiller, Board
Chairman
Action Items:

1. Ratification — Review/Approve Workforce Board 2025-2028
State Plan, pg. 7-63

2. Review/Approve - Lease agreement for Eagle Pass office for a
five-year term with a potential extension of additional 5 years,
pg. 64

3. Review/Approve - Renewal lease with Transfr Inc. for Career
Exploration Headsets for a 3 year lease in the amount of
$116,004.00, pg. 65-66

4. Review/Approve renewal of the JCA Law, PLLC for year 2 of a 3
year contract; April 13, 2025-April 12, 2026, pg. 67

Workforce Solutions Middle Rio Grande 1s an equal opportunity Employer / Program. Auxiliary aids and services are available
upon request to individuals with disabilities. TTY/TDD via Relay Texas: 711/TDD: 1-800-735-2989 / Voice: 1-800-735-2988
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Information Item:
1. Update on Lease Agreements —Crystal City Office
2. Approval of H1 Budget from TWC, pg. 68
3. Update on Board Membership, pg. 69 - 70
A. New Appointments — None

B. Resignations — Mr. Manuel Estrada
C. Reappointments - None
D. Vacancies - 2 Vacancies

B. Finance and Audit Committee -Myrta Garcia, Chairperson
Action Item:
1. Review/Approve February 2025 WFSMRG Fiscal Agent
Expenditure, pg. 71-74
2. Review/Approve WFSMRG Board Mid Year Budget, pg. 75
3. Review/Approve Garza/Gonzales &Associates annual Workforce
Board Audit for year ended Sept. 30, 2024, pg. 76-153
4. Review and/or Approve Workforce Contracts: pg. 154
A. 2725WPA - Wagner-Peyser Employment Services —
March 1, 2025 - December 31, 2025 $7,032.
5. Review/Approve WFB Fiscal Policies:
a. FISCAL21 Chg. 1 - Procurement/Purchase Order, pg.
155-184
b. FISCAL002 Chg. 2 - Financial Monitoring, pg. 185-191
6. Board Financial & Data Analyst monitoring report, pg. 192-193

Information Items: None

C. Child Care Committee — Margot Mata, Chairperson
Action Item:
1. Child Care Quality purchases, pg. 194

A. Multicultural Kits - $10,905.20
B. Child Development Associate (CDA) Scholarships
$£75,125.00

Information Items:
1. Child Care Report, pg. 195-196

Workforce Solutions Middle Rio Grande is an equal opportunity Employer / Program. Auxiliary aids and services are available
upon request to individuals with disabilities. TTY/TDD via Relay Texas: 711/TDD: 1-800-735-2989 / Voice: 1-800-735-2988
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D. Monitoring and Oversight Committee -Juan Martinez,
Chairperson

Action Items:

1. Board Monitoring Reviews: December 2024 & January 2025
A. SNAP, pg. 197-200
B. Choices, pg. 201-203
C. WIOA, pg. 204-206
D. Childcare, pg. 207-209

Information Items:
1. WFS program Report, pg. 210
2. PIA(s): pg. 213
a. Adult Q2 Employed
b. Adult Q4 Employed
c. Youth Employed/Enrolled Q2
d. Youth Employed/Enrolled Q4
e. Youth Credential
3. February 2025 Virtual One Stop-VOS Greeter Report, pg. 214
4. Student Navigator Report, pg. 215-216

E. Economic Development Committee -Laura Lopez, Chair
Action Items: None

Information Items:
1. Middle Rio Grande Labor Local Area Employment Statistics
Report, pg. 217
2. Middle Rio Grande Labor Market Information, pg. 218

F. Executive Director's Report - Rosie Lozano, pg. 219-220

G. MRGDC Executive Director's Report - Michelle Garcia, pg.
221-225

H. Other Business

I. Adjourn

Note: To sign up for Public Comment please call Board Office at 830-591-0141

Workforce Solutions Middle Rio Grande 1s an equal opportunity Employer / Program. Auxiliary aids and services are available
upon request to individuals with disabilities. TTY/TDD via Relay Texas: 711/TDD: 1-800-735-2989 / Voice: 1-800-735-2988
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Meeting Notice Closed or Executive Session

If during the course of the meeting covered by this Notice, the Board should determine
that a closed or executive session of the Board should be held or is required in relation
to any item included in this notice, then such closed or executive meeting or session
as authorized by Section 551.001 et seq. of the Texas Government Code (the Open
Meetings Act) will be held by the Board at that date, hour and place given in this notice
or as soon after the commencement of the meeting covered by this notice as the Board
may conveniently meet in such closed or executive meeting or session concerning any
and all subjects and for any and all purposes permitted by Sections 551.071-551.084,
inclusive, of the Open Meetings Act, including, but not limited to:

a) Section 551.084 - For the purpose of excluding witnesses or
witnesses from a hearing during the examination of another
witness.

b) Section 551.071 - For the purpose of a private consultation with
the Board's attorney on any or all subjects or matters
authorized by law.

c) Section 551.072 - For the purpose of discussing the
purchase, exchange, lease or value of real property.

d) Section 551.073 - For the purpose of considering a negotiated
contract for a prospective give or donation.

e) Section 551.074 - For the purpose of considering the
appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee or to hear
complaints or charges against a public officer or employee.

f) Section 551.076 - To consider the deployment, or specific
occasions for implementation of security personnel or devices.

Should any final action, final decision, or final vote be required in the opinion of the
Board with regard to any matter considered in such a closed or executive meeting
or session, then such final action, final decision, or final vote shall be at either:

a) the open meeting covered by this notice upon the reconvening of
this public meeting, or

b) at a subsequent public meeting of the Board upon notice
thereof, as the Board shall determine.

Workforce Solutions is an Equal Opportunity Employer/Program

Auxiliary aids and services are available upon request to
individuals with disabilities.

Workforce Solutions Middle Rio Grande is an equal opportunity Employer / Program. Auxiliary aids and services are available
upon request to individuals with disabilities. TTY/TDD via Relay Texas: 711/TDD: 1-800°735-2989 / Voice: 1-800-735-2988
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Workforce Solutions Middle Rio Grande Board

MINUTES
BOARD OF DIRECTORS’ MEETING
In Person / Virtual Civic Center (Cactus Room)
February 13, 2025 Thursday 1:00 PM

OFFICERS PRESENT:

Christopher Hiller, Chairperson, Private Sector, Eagle Pass
Rodrigo Jaime, Parliamentarian, Private Sector, Carrizo Springs
Myrta Garcia, Treasurer, CBO, Cotulla

Laura Lopez, Vice-Chair, Private Sector, Crystal City

Jesse Martinez, Jr., Secretary, CBO, Carrizo Springs

MEMBERS PRESENT:
Timothy Grant
Ernest Flores
Margot Mata

Juan Carlos Vazquez
James Glasscock
Rogelio Gonzales
Juan Martinez
Arturo Gonzales
Monica Gonzales
Nancy Rodriguez
Aracely Castle

Lydia Sieple

Jesse Rizo

Michael Grooms
Dana Johnson

Aaron Valdez

Shelly Collins

MEMBERS ABSENT:
Manuel Estrada

Cecil Snowden
Blanca Larson

Jose Barajas

Larry Martin

Sergio Diaz

Sara Rivas

Yolanda Ramon
Romelia Aranda

Dora Garza Velasquez
Wendall Sansom



J.J. Suarez
Jorge Ramon

OTHERS PRESENT:
Rosie Lozano
Nereida Santos
Barbara Lopez
Roxanne Gonzalez
Marisa Cervantes
Michelle Garcia
Arianna Gonzalez
Betsy Prado
Marcos Gonzales
Bobby Castillo
Brenda Gonzales

I. CALL TO ORDER
Christopher Hiller, Board Chair, called the meeting of the Workforce

Solutions Middle Rio Grande Board of Directors to order at approximately
1:10 PM.

II. INVOCATION
The invocation was made by Juan Martinez.

III. ROLL CALL

Rosie Lozano called roll, and twenty-two (22) board members were
determined to be present. Having established a quorum, the following
business was transacted.

IV. INTRODUCTION OF GUEST (S)
No Guest

V. Public Comments
No public Comments

VI. APPROVE MINUTES FOR: December 12, 2024
Rodrigo Jaime motioned to approve the minutes and Juan Carlos Vasquez
seconded the motion. Motion carried.

VII. Old Business
None



VIII. New Business

A. Executive Committee - Christopher Hiller, Board Chairman

1. Action/Recommendation on in region travel allowance in the amount of

$1,200 per month effective February 2025 for Workforce Solutions
Middle Rio Grande Board Executive Director, Rosie Lozano.

Myrta Garcia made a motion to approve, and Juan Martinez seconded
the motion. Motion Carried.

. Authorization for Executive Committee to review/approve Workforce

Board 2025-2029 State Plan at a special meeting and to present to the
Board at the next Board of Director’s meeting.

The State Plan is due for submission in March, but since there is no
Board meeting scheduled for that month, authorization from the
Executive Committee is being requested. Once the plan reaches its
draft form, it will be opened for public comment and then presented to
the CEOs at the end of the month. Once finalized, the State Plan will
be presented at the next board meeting.

Juan Martinez motioned to approve, and Juan Carlos Vasquez
seconded the motion. Motion Carried

. Review/Approve Annual Financial Monitoring Review from Diaz, Smith

and Associates for September 1, 2023, through August 31, 2024.

The report highlighted three findings, which Betsy and Rosie provided
further explanations for during their discussion.

Ernest Flores motioned to approve, and Michael Grooms seconded the
motion. Motion Carried.

Information Item:

1.
2.

Update Lease Agreement - Eagle Pass and Crystal City

Update on Board Membership

a) New Appointments - Submitted to TWC

b) Resignations

C) Reappointments

d) Vacancies - there are 3 vacancies in Uvalde County. See attached

WFSMRG Board Worksheet and TWC Report Card.

. Update on Committees



Rosie reported that the Crystal City office does not meet ADA compliance
standards. Although the Board members do not wish to close the office, they
have requested Rosie to conduct a survey to understand why Crystal City
residents are visiting the Carrizo Springs office instead. Additionally, the
Board has asked Rosie to search for a new location for the Crystal City
Center.

B. Finance and Audit Committee -Myrta Garcia, Chairperson
Action Item:

1. Review/Approve December 2024 WFSMRG Fiscal Agent Expenditure

Betsy went over the reports, expenses, and budget. The Board has
requested a more detailed breakdown of expenses, including specifics on
what is included in each category.

Juan Martinez motioned to approve, and Juan Carlos Vasquez seconded the
motion. Motion Carried

2. Review and/or Approve Workforce Contracts: 2724WPA Amend #4 -
Wagner-Peyser Employment Services — December 21, 2024 - February 28,
2025

It was the only contract received that did not include additional funding,
serving instead as an extension to utilize the remaining funds. Tim Grant
provided further details about the Wagner-Peyser Employment Services
program.

Laura Lopez motioned to approve, and Monica Gonzalez seconded the
motion. Motion Carried.

3. Review/Approve WFB Fiscal Policy — FISCALO7 Chg. 1 - Accounts Payable

TWC Audit Resolution proposed adding a provision to the policy stating that
the Board will be prohibited from paying late fees.

Laura Lopez motioned to approve, and Rodrigo Jaime seconded the motion.
Motion Carried

4. Board Financial & Data Analysis monitoring report

No error rate to report, just a recommendation to purchase a safe for the
Crystal City office for the incentive cards.



Laura Lopez motioned to approve, and Rodrigo Jaime seconded the motion.
Motion Carried

Information Items:
None

C. Child Care Committee - Margot Mata, Chaired

1. Review/Approve WFBCCO06 Chg. 1 - Fraud Fact-Finding Recoupment
Policy.

Policy needed to be updated to reflect FDCM letter issued on April 26, 2024.

Juan Martinez motioned to appro've, and Laura Lopez seconded the motion.
Motion Carried.

Information Items:
1. Child Care Report

D. Monitoring and Oversight Committee ~-Juan Martinez, Chairperson
Action Items:

1. Board Monitoring Reviews for October and November 2024:

A. SNAP

B. Choices

C. WIOA

D. Childcare
The corrective action plan approved at the last Board meeting will be
followed.
Rodrigo Jaime motioned to approve, and Michael Grooms seconded the
motion. Motion Carried.

2. Review/Approve WFB Policy:
A. ADMINO2 Chg. 4 - Work Experience/Subsidized Employment

Changes/updates made to policy: If, based on a client’s assessment, the
need to increase the time limits or rate of pay for an individual work
experience site be established, then the Workforce Solutions Program
Director may approve an increase to the duration period for the WIOA
participants time limits with justification annotated in the IEP. The Workforce
Solutions Program Director may also adjust the standard rate of pay. This
also must be annotated in the IEP.

Laura Lopez motioned to approve, and Ernest Flores seconded the motion.
Motion Carried.

Information Items:



1. WFS program Report

2. January 2025 Virtual One Stop-(VOS) Greeter Report
3. Youth Coach Report

4. Student Navigator Report

Rosie stated that she has not received any MPR reports from TWC. The
Board intends to hire two new Youth Coaches, although the funding for these
positions is set to expire in October 2025.

E. Economic Development Committee-Laura Lopez, Chairperson
Action Items:
None

Information Items:
1. Middle Rio Grande Labor Local Area Employment Statistics Report
2. Middle Rio Grande Labor Market Information

F. Executive Director's Report - Rosie Lozano
Rosie briefly went over her report that was provided in packet.

G. Executive Director's Report - Michelle Garcia
Michelle briefly went over her report that was provided in the packet.

H. Other Business
None

I. Adjourn
Rodrigo Jaime made a motion to adjourn and seconded by Monica Gonzalez
Motion carried. Adjourn at 2:56 pm.

Jesse Martinez, Jr. Date
Secretary



Middle Rio Grande Workforce Development Board Plan
Program Years 2025-2028

PART 1: BOARD VISION AND STRATEGIES

References: WIOA §108(b)(1)(E); 20 CFR §679.560(a)(5)

Board Vision:

The vision which the Workforce Solutions Middle Rio Grande Board (Board)
will pursue in its endeavors is of a region in which all residents have the
greatest possible opportunity for full and effective economic participation,
private enterprise has the maximum opportunity to grow and develop in an
orderly manner, and public services are organized and delivered in the most
efficient and cost effective manner possible; a region in which all people have
the greatest possible opportunity for economic advancement, businesses have
the broadest possible opportunity to grow and develop, and government has
the highest possible capacity to provide quality public service without
constituting a burden on either the people or the economy.

The Board has determined that the best way to serve job seekers is to provide
employer-driven workforce development services. These services focus on
employers’ need for a knowledgeable, skillful workforce to help business
become productive and competitive both locally and in the global market. Job
seekers benefit from this perspective as more employment opportunities
become available to job seekers through business success and growth
resulting in increased employer participation in the workforce system and
increase employment opportunities for job seekers. The One Stop Services
contractor will be charged with assisting the Board in its implementation of an
employer driven One Stop Services.

Board Goals:
Goal One: Develop a local employment and training system where employers
and job seekers choose the workforce center system as the first choice in
meeting their employment needs.

Objectives:

1. To develop a fully functioning one stop career center system that
streamlines employment related services and provides services to all job
seekers and employers in a hassle-free, user-friendly environment
driven by customer need.

. Increase the availability of services in the region.
. Enhance the quality of services in the region.
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Goal Two: The workforce of the Middle Rio Grande Workforce Development
Area will possess the necessary skills and education to meet the present and
future needs of employers.

Objectives:

1.

Goal

To develop and maintain an employment and training system that
produces qualified applicants with the necessary skills to fill existing and
future jobs.

To improve relations with the employer community and Dbetter
understand their needs.

To enhance the workforce development area's employment
opportunities.

To help improve the quality and quantity of training opportunities for
residents.

. To enforce accountability for placement among education and training

providers for the customers they serve.

. To listen to workforce investment system partners to learn the

workforce needs of the community and address these needs through
improvements in workforce center service delivery.

Three: The Board will develop a collaborative partnership between

education, business, economic development and the community in general to
address the skill requirements of the current and emerging workforce.
Objectives:

1.
2.
3.

Ensure that all students are provided with opportunities to develop high
levels of academic and technical competence.

Provide opportunities for all students to gain practical work and learning
experience outside of the classroom.

Assist eligible youth to make informed career choices by offering a broad
variety of career exploration opportunities involving business, industry,
parents, teachers, counselors, administrators and community
organizations.

. Create a core service mix that is sequential, comprehensive, and

includes strong work ethics, workplace foundation skills, and value-
added occupational skills training.

. Establish a workforce development structure that assures the

integration of economic development and workforce development.

. Attract broader community and economic development resources to

improve economic opportunities in the region.

Goal Four: Ensure the success of workforce development programs through
accountability, evaluation, and rigorous continuous improvement.
Objectives:

1.

All workforce development performance criteria will be exceeded by
WFMRG contractors.



3.

Establish and maintain a data analysis and reporting capability to keep
the Board apprised of the program successes and areas in need of

improvement.
Create and access staff development opportunities.

References: WIOA §108(I;‘). (1)(F), 20CFR 5679.560(3)(6));

Board Strategies:

Adult Education and Literacy

The Board also has a close collaboration with Southwest Texas College
GED/AEL program. When clients are identified with this barrier, referrals are
made immediately to the GED/AEL program. Thirty-three customers were
assisted with GED/AEL programming last year.

The Board and its workforce center system contractor WFSMRG will integrate
and collaborate with Title II -Adult Education by:

Broadening the focus of adult education, literacy, and English language
barrier to provide referral services to include transition to postsecondary
education and employment.

The referral system has become a vital benefit in our partnership
arrangements. People tend to trust businesses they already know. This
means that with a partner's recommendation and referral, their clients
automatically invest trust in your organization and by creating an
exclusive network between partner organizations and/or Institutions
these valuable recommendation and referral practically double the client
base for each side. Joint promotions and advertising reflect solid
relationships and partnerships.

Referrals potentially lead to adult education activities that "help eligible
individuals transition to postsecondary education and WIOA education
and training or employment, or for concurrent enrollment activities," so
long eligibility and requirements are met.

Encourage the use of Integrated education and training and workforce
preparation activities.

Engage in innovative adult education and literacy activities concurrently
and contextually with workforce preparation activities and workforce
training for a specific occupation or occupational cluster for the purpose
of educational and career information. This will help adult learners
obtain college credits and achieve basic skill gains.

WFSMRG has integrated it services with Southwest Texas College -AEL by
inviting and conducting GED classes at our four larger workforce centers. The

9



class consists of workforce staff providing a morning filled with information
and presentations to GED students to include but not limited to building soft
skills, critical thinking, digital literacy and self-soft management skills. Hands-
on activities consist of using the Texas Works for researching occupations of
their interest and focusing on demand industries and occupations with data
and wage information in our region. Employers have engaged and
participated in providing information to the students regarding their aspect of
the type of individual they are looking for, interview questions and positive
responses and overall hiring processing. These events have been a huge
success. The Board will identify a review team and implement the review of
proposals for the local adult education competition based on Agency guidance.

Vocational Rehabilitation

The Board and the Vocational Rehabilitation Services (VRS) have developed a
memorandum of understanding. The VRS agrees to Provide Commission
services to jointly eligible clients to the extent allowed by Commission staffing
patterns and budgets. These services Include, but are not limited to:

e Diagnostic and related services Guidance and counseling
Physical or mental restoration services
Personal and vocational adjustments Training
Interpreters
Services in support of training (i.e., books, tools, uniforms, equipment,
etc.)
e Job development
e Job placement
e Follow-up

Station a VRS counselor at the Board office as Commission staffing patterns
permit. Refer Commission clients to the Board per established Board referral
procedures.

The Board agrees to provide WIOA services with the Dimmit, LaSalle, Zavala,
Uvalde, Maverick, Val Verde, Kinney, Real and Edwards counties, Service
Delivery Area, to jointly eligible clients to the extent allowed by Board and
contractor staffing patterns and budgets. These services include, but are not
limited to:

Assessment and counseling
Vocational training
On-the-Job training

Work experience

Job search training
Supportive services

10



Job development

Job placement

Follow-up

Refer clients to the Commission per established Commission referral
procedures.

The VRS and the Board agree to the following general provisions: Funding of
a mutual client's program of services will be shared by both parties to the
maximum extent possible.

Both parties will coordinate their service delivery efforts to the maximum

extent possible. These coordinated efforts may include, but are not limited to:

e Shared monitoring of client progress (referring agency has primary
responsibility) interagency referral.

e Monthly case progress reporting (or more frequently if necessary)
Acknowledge each other's referral and complete required paperwork
within 5 working days of occurrence.

Participate in an interagency work group Joint staff training.
Sharing of all appropriate Information regarding mutual clients
Joint development of training or employment services plans

Each agency will designate a liaison representative whose functions will
include:

e Serving as a resource to their respective agency's staff for information
related to this agreement.

e Providing guidance for the implementation of services under this
agreement Coordinating communication and meetings between the
agencies to review relevant policy, procedures or other information
Coordinating interagency training programs
Recommending changes in this relationship to improve the coordinated
delivery of services

The Vocational Rehabilitation (VR)Counselors co-located at the three larger
center work extensively with the Student HireAbility Navigator (SHN),
independent school districts, Education Service Center-15, Education Service
Center-20 and Vocational Rehabilitation Region 6 and Southwest Texas
College Disability Support Services to schedule activities at the schools
developing careers pathways in conjunction with the school counselors to
promote awareness and availability of pre-employment transition services and
Workforce Solutions resources to schools, parents, and students. Pre-
Employment Transition Services in form of Charting the course were
conducted to transitioning students and parents to promote awareness and
availability of services and resources available in the workforce system area.
A great working relationship has been developed by VR, SHN and Workforce
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Solutions and VR Region 6 staff to work collaboratively in providing the most
needed services to WFS system youth and community resource fairs.

The Summer Earn and Learn program (SEAL) has been successful in the past
three years in providing excellent work-based learning opportunities for
section 504, special education students and those with learning disabilities.
Extensive work and collaborative efforts by SHN, VR, and WFS staff have been
essential in developing business work sites and preparing students to be job
ready by all Workforce Solutions System partners.

References: WIOA §108(b)(18); 20 CFR §679.560(b)(17)

The Board achieved twenty of the twenty-one TWC/USDOL performance
measure targets in FY2024. Board members are encouraged to become more
involved in the workforce center system activities, to meet with partner
agencies to discuss workforce development needs in the region, to hear
customer success stories and become inspired by the accomplishments by
former participants. Board members are also encouraged to take part in any
training that may become available for Board members to enhance their
knowledge about workforce development and the needs of the region. Board
and contractor staff are encouraged to attend training in their field of expertise
as well as to become "cross-trained" in other functions with the system to
enhance staff capabilities through the system.

The Board is under new, experienced leadership that will be working with not
only Board staff but with WFSMRG on a new innovative plan to boost
performance measures. The Board will also be utilizing the partner agencies
and local agencies to develop new strategies to include and overcome the
lingering challenges that COVID-19 has created. Board staff, Board members
and Contractor staff are also being encouraged and provided training that will
be to enhance their knowledge of the Workforce programs and the One Stop
services, management, monthly financial and program analyses will provide
data to adjust and enhance objectives under a continuous improvement
model.

The Board will continue to recruit quality board members that represent the
region and represent the major industries in the workforce development area.

The Board will ensure that an effective fiscal management system is in place
to ensure funds are allocated and spent properly.

PART 2. ECONOMIC AND WORKFORCE ANALYSIS
References: WIOA §108(b)(1)(A); 20 CFR §679.560(a)(1);

12



WIOA §108(b)(1)(B); 20 CFR §679.560(a)(2); WD Letter 24-
20, Change 1

The Middle Rio Grande Workforce Development Area consists of nine counties:
Dimmit, Edwards, Kinney, La Salle, Maverick, Real, Uvalde, Val Verde and
Zavala. The Middle Rio Grande Region of Texas is a 14,404 square mile area
located in Southwest Texas, on the Texas - Mexico border. The region is highly
rural with a population density of 11.59 residents per square mile compared
to a statewide density of 95.92 per square mile. The region is characterized
by vast, underdeveloped rangeland. The favorable climate enables year-
round crop production, although irrigation use will be curtailed in future years
because of water issues. The innate natural beauty of the area allows
landowners to capitalize on recreation, hunting and tourism, which is
becoming a large economic development industry in itself for the region.

The region has several major transportation arteries, including Interstate
Highway 35, US Highway 90, US Highway 83, a network of state highways
and the Southern Pacific Railroad. The economy is based predominately on
agriculture, oil and gas production, government, services, tourism, and trade
with Mexico. The Mexican trade is primarily local retail trade found along the
immediate border and shipping of goods across the region to the US interior.
The region has been able to capitalize on federal and state grant resources.
Government employment now accounts for a significant portion of the region's
employment.

Employment by Industry (3rd Quarter 2024, Percent Change)

Industry Employment| ,;{:; t‘;t; % g:::;ﬂy O/E;; e:;:y

Natural Resources and Mining | 3,922 || 6.5% | -0.3% | -5.7% |
Construction | 1,756 || 2.9% -0.5% I -3.9% |
Manufacturing [ 2,697 || 4.5% || -2.2% | -5.6% |
Trade, Transportation and 11,815 | 19.7% 0.0% 0.8%
Utilities ’

Information | 347 0.6% || -0.9% 23% |
Financial Activities I 1,873 3.1% | 0.6% | -26% |
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Industry Employment ,:{:; t(;i; %g::;;eerly "/E;;e :;y
Profgssional and Business 3,598 6.0% 2.3% 3.7%
Services
Education and Health Services|| 18,569 || 30.9% || -1.8% I 07% |
|Leisure and Hospitality | 7356 || 12.2% | -1.3% [ 18% |
[Other Services [ 889 | 15% | -3.8% [ 87% |
Public Administration 7300 || 12.1% | -0.4% 1.0%

The top five industries in the Middle Rio Grande region in terms of employment
numbers are Education and Health Services (30.9%), Trade, Transportation
and Utilities (19.7%), Leisure and Hospitality (12.2%), Public Administration
(12.1%) and Natural Resources and Mining (6.5%). Though it is not the
largest industry in terms of employees, the Natural Resources and Mining
sector has a huge impact on the economy of the region, bring in outside
workers who need additional services, or experience significant layoffs as the
price of petroleum products fluctuations.

Note: The above chart provides employment as of the 3™ quarter of 2024. The data in the
sectors discussion below is based on the Texas Workforce Commission’s projections for 2022
to 2032, noting employment for 2022.

Education and Health Services, with nearly 31 percent of employment in
the region, reflects the characteristics of a rural economy, where the largest
employers are school and hospitals. This sector includes Educational Services
and Health Care and Social Services. The Health Care and Social Services
industry includes Ambulatory Health Care Services, Hospitals, Nursing and
Residential Care Facilities and Social Assistance. By far the larger employer
is Health Care and Social Services with 10,173 employees compared to 7,162
for Educational Services. The Elementary and Secondary Schools sector
represents nearly 91% of employment in the Education and Health Services
with 6,492 employees in 2022.

Leisure and Hospitality, The Leisure and Hospitality sector is part of the
service-providing industries super sector group. The Leisure and Hospitality
super sector consists of Arts, Entertainment, Recreation, and Accommodation
and Food Services. The employment numbers indicate that tourism is a major
economic activity in the region. The Accommodation and Food Services
industry dominates the Leisure and Hospitality sector with 5,681 employees
in 2022, compared to Arts, Entertainment and Recreation with only 106
employees. As noted in the chart above, Leisure and Hospitality are one of
the few sectors not showing a decline in employment for the third quarter of
2024.
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The other sector with significant and steady employment is the Trade,
Transportation and Utilities sector, with 19.7% of employment (or 11,815
persons) for the region. The trade, transportation and utilities industry sells
wholesale and retail merchandise, transports passengers and cargo and
provides utility services. The industry, sometimes called a “super sector,” thus
comprises four distinct sectors — retail trade, wholesale trade, transportation
and warehousing and utilities. Retail Trade is the dominant industry with 7,809
employees compared to 1,166 for Wholesale Trade.

The Public Administration Sector includes Federal, State and Local
Government industries. With 10,067 employees in 2022. The largest number
of employees in the sector is in Local Government with 5,292 employees in
2022. These industries do not include Education, Hospitals, and the Postal
Services. This sector also appears to be less affected by the general downturn
in employment noted in the other sectors.

Natural Resources and Mining employed 3,780 people in 2022. The bulk
of these people (64%) were employed in Support Activities for Mining with
2,420 people employed.

Qil and Gas Extraction: The Eagle Ford Shale Play

The Middle Rio Grande Workforce Development Area comprises approximately
the western third of the Eagle Ford Shale region. The implementation of new
petroleum gas recovery technologies has led to an economic boom for Uvalde,
La Salle, Dimmit, Maverick and Zavala Counties. The uptick in activity fueled
an influx of outside workers which increased demand for housing and services.
Hotels and restaurants were built to meet this demand. Employment in the
service producing industries increased with the demand. Most of the high
paying jobs were taken by out-of-towners moving into the region. Local hires
were mostly clerical, truck driving in the Oil and Gas sector and Support
Activities for Mining, and in Leisure and Hospitality occupations and retail
trade. The increase in production of fossil fuels led to an “oil glut” and prices
dropped, imperiling the industry and leading to layoffs and idling of rigs and
support units. Layoffs hit the Support Activities for Mining hard as well as the
Oil and Gas Sector. Support and ancillary industries in manufacturing and
construction have also been affected by the down turn, with wages and job
openings in decline.

The Eagle Ford Shale in South Texas produces oil and natural gas. In January

2025, the Eagle Ford Shale was producing about 1.1 million barrels of oil per
day, which is about 8.8% of the United States' oil production.
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According to the Energy Information Administration, the currently defined
boundaries of the Eagle Ford Shale formation fall within a 23-county region.

During the fourth quarter of 2022, six counties produced 71.3 percent of Eagle
Ford's oil: Karnes, De Witt, La Salle, Dimmit, Gonzales, and McMullen. Karnes,
Dimmit, LaSalle and DeWitt counties also produce a large portion of the
region's natural gas. Webb county (in the South Texas WDA) is by far the
region's largest producer of natural gas, with production averaging 2.7 billion
cubic feet per day in the fourth quarter 2022.

The Federal Reserve Bank of Dallas provided Charts 1 through 8 describing
the Eagle Ford Shale oil and gas activity.
Chart 1

0il, Natural Gas Liquids and Natural Gas Windows in
Eagle Ford Shale

Production window

coil
[ Natural gas liquids
[ Natural gas

\‘ Zavala Frie
E\ Dimmit | LaSalle

Webb

SCURCE: Energy Information Administration

The northernmost window contains high concentrations of oil while the southernmost window contains
high concentrations of natural gas. And the central window contains natural gas liquids, such as ethane,
propane and butane, which are used to produce a variety of industrial products. These windows have
played an important part in the story of the Eagle Ford, as they allow drillers to target different areas
depending upon which commodity is most valuable. While companies initially focused on the area's
natural gas resources, the other windows have attracted the lion share of activity over the past decade,
due to the relatively low price of natural gas in the United States (Chart 2)
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Chart 2

Prices for crude oil, natural gas liquids, and natural gas
Dollars per MMBtu

25 ——Crude oil

——Natural gas liquids composite®
20 || —nNatural gas

Myt

2000 2004 2008 2012 2018 2020

NOTE *ElA's weighledaverage of e spolpnces of natural gas kquids, wherethe weights are
proportional to gas processing plant productonvelumes.

SOURCE: Energy Information Administration (E14)

0

Petrohawk Energy Corp. completed the Eagle Ford's first well in October 2008. Activity was
slow to pick up at first, due to the onset of the Great Recession and a sharp decline in
natural gas prices. Starting in 2010, though, the area experienced a gold rush that lasted
through 2014. The number of drilling permits (Chart 3) and completed wells (Chart 4)
skyrocketed, and both oil and gas production followed suit. By the end of 2014 the area was
producing 18 percent the country's oil and 8 percent of its natural gas (Chart 5).

Chart 3
Drilling permits issued in Eagle Ford
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Chart 4
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Chart5
Share of U.S. crude oil and natural gas produced in Eagle Ford
Percent. monthly
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The gold rush ended even faster than it began, though. The boom had been supported by a
period of relatively high oil prices but at the end of 2014 those prices declined precipitously.
This led to a sharp cutback in drilling activity both inside and outside the Eagle Ford. As in
other areas in the country, lower prices spurred E&P companies operating in the Eagle Ford
to become more efficient in a variety of ways. This has included shifting drilling activity to
the best acreage, finding ways to optimize well spacing and completions design, and
reducing costs by increasing scale.

Companies also have made efforts to increase the horizontal lateral length of the wells
being drilled (Chart 6). Those lengths have leveled off in recent years, though, to an average
of about 7,500 feet. This has had impacts on the well-level economics relative to some
other basins, which have seen more substantial changes in lateral length. For example, in
the Permian Basin and the Bakken companies drill wells with lateral lengths of near 10,000
feet, on average. While production for new wells in the Eagle Ford saw improvement in the
initial years, that improvement has also flatlined in recent years (Chart 7).

Chart 6

Eagle Ford average horizontal lateral length for new wells
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Estimates from the Energy Information Administration for 2021 estimate the Eagle Ford still
contains 30.0 trillion cubic feet in technically recoverable natural gas and 3.6 billion barrels
in technically recoverable oil. With the diversity of its resources and its close proximity to
the coast, which reduces transportation cost versus other basins, the Eagle Ford is poised
to continue producing for many years to come. However, significant growth is unlikely in
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the coming years in the current pricing environment, as the basin has matured and most of
the “sweet” spots in the basin have already been drilled.

Chart 7

Horizontal well crude oil decline curve in Eagle Ford
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Chart 8

Crude oil and natural gas produced in Eagle Ford
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Tight oil production in the Eagle Ford came in at about 1.1 million b/d in April 2023 (after
upcoming revisions, horizontal wells only). April data is only currently available for 90% of the
wells, which explains the apparent drop you’re seeing for April in the chart above. Natural gas
production for that month was about 6.6 Bcf/d.

In the first 3 months of this year, almost 10% more horizontal wells came online compared
with the same period last year (379 vs 347).

However, since the steep fall in hydrocarbon pricing in the 2nd half of last year, drilling
activity is falling again and as of last week, 58 rigs were drilling horizontal wells. This was
down from 74 rigs less than a year ago (source: Baker Hughes), which constitutes the biggest
percentage decline among the 3 major US shale basins.

The TWC industry growth projections for 2032 present an optimistic view on
growth in the Middle Rio Grande region. All the major employment sectors
are showing double-digit growth in the chart below. One may assume the
projections are tied closely to the continued growth of the oil and gas economy
though the quarterly numbers in the chart above show some evidence of
decline as the price of petroleum products decrease through over-production.
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The current Administration’s emphasis on “drill baby drill” does not take into
account the economics of too much production over a short period of time.
Reductions in the price of oil products will contribute to a decline in the other
industries dependent on that sector’s employees as customers.

Projected Top Ten Fastest Growing Industries (% Growth 2022- Percent Growth

2032)
Child Care Services 35.1
Department Stores : ‘ , : 31.5
Oil and Gas Extraction 29.7
Employment Services ' 29.0
Restaurants and Other Eating Places 28.7
Building Material and Supplies Dealers 25.8
Utility System Construction 23.8
Qutpatient Care Centers '21.0
Traveler Accommodation 20.7
Support Activities for Mining 20.7
Services to Buildings and Dwellings 20.6
Other Ambulatory Health Care Services : -20.4
Office Administrative Services 18.6
Warehouse Clubs, Supercenters, and Other General Merchandise ‘
Retailers 18.3
General Medical and Surgical Hospitals 15.0
Automobile Dealers 10.8
Local Government, Except. Education & Hospitals 7.5
Individual and Family Services ‘ 6.0
Offices of Physicians 33
Building Equipment Contractors : 2.0
Other Specialty Trade Contractors 1.8
Legal Services 1.6
Rental and leasing services (5322, 5323, and 5324 only) 1.0
Federal Government, Except Postal Services . ' ‘ 1.0
State Government, Except. Education & Hospitals 3

The in-demand industries and in-demand occupations are presented in
Attachment 1 of the Board plan.

Target Occupations

The in-demand industry sectors list, the in-demand occupations list and the
target occupations list are contained in Attachment 1 of the plan. Target
occupations are 1) occupations that are in demand (i.e. have projected growth
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or employee a significant number of people and therefore have significant
replacement turnover), 2) have a dedicated training component, and 3)
provide wages that contribute to self-sufficiency. The analysis looked at
occupations with an entry wage of $12.00 per hour OR, if less than $12.00
per hour, have an “experienced” wage over $14.00 per hour. These
occupations may be included in the target list as a first step on the career
ladder which should lead to an increase in wages. Potential training time paid
by WIOA funds is up to two years.

The following occupations are deemed to be target occupations for the Middle
Grande region. The growth data does not reflect another element in available
jobs: replacement of individuals leaving for another job or retiring. In
occupations with significant employment there are usually more replacement
openings than new openings based on growth.

Middle Rio Grande Target Occupations

Target Occupation Annual Annual Number Percent Annual
Average Average Change Growth change in
Employment | Employment 2022- 2022-2032 | Employment
2022 2032 2032 Due to
Growth
Cooks, Restaurant 365 557 192 52.6% 19
Heavy and Tractor-Trailer Truck
Drivers 1,219 1,407 188 15.4% 19
General and Operations Managers 53 1668 215 14.8% 22
First-Line Supervisors of Food
Preparation and Serving Workers 574 720 146 25.4% 15
Maintenance and Repair Workers,
General 821 904 83 10.1% 8
Roustabouts, Oil and Gas 385 462 77 20.0% 8
Light Truck Drivers 357 432 75 21.0% 8
First-Line Supervisors of Retail
Workers 825 895 70 8.5% 7
Childcare Workers 347 414 67 19.3% 7
First-Line Supervisors of
Construction Trades and
Extraction Workers 400 465 65 16.3% 6
Medical Assistants 285 345 60 21.1% 6
Pre-School Teachers, Except
Special Education 175 215 40 22.9% 4
Registered Nurses 836 887 51 6.1% 5
Secondary School Teachers,
Except Special and Career and
Technical Education 679 687 8 1.2% 1
Elementary School Teachers,
Except Special Education 1094 1105 11 1.0% 1
Business Operations Specialists 1610 1740 130 8.1% 13
Social and Human Services
Assistants 328 350 22 6.7% 2




Target Occupation Annual Annual Number Percent Annual
Average Average Change Growth change in
Employment | Employment 2022- 2022-2032 | Employment
2022 2032 2032 Due to
Growth
Health Technologists and
Technicians 1466 1611 145 9.9% 14
Radiologic Technologists and
Technicians 99 114 15 15.2% 2
Pharmacy Technicians 168 203 35 20.8% -4
Police and Sheriff’s Patrol
Officers 686 743 57 8.3% 6
Information and Records Clerks 2421 2546 125 5.2% 12
Carpenters 71 87 16 22.5% 2
Electricians 137 152 15 10.9% 2
Plumbers, Pipefitters and
Steamfitters 97 106 9 9.3% |
Automotive Service Technicians 443 472 29 6.5% 3
Bus and Truck Mechanics and
Diesel Engine Specialists 135 146 L1 8.1% |
Industrial Machinery
Mechanics 184 222 38 20.7% 4
Electrical Power-line Installers
and Repairers 70 76 6 8.6% |
Wellhead Pumpers 201 249 48 23.9% 5
Machinists 50 53 3 6.0% |
Welders, Cutters, Solderers and
Brazers 122 129 7 5.7% 1
Telecommunications Line
Installers and Repairers 85 109 24 28.2% 3
Dental Assistants 73 92 19 26.0% 2
Phlebotomists 95 117 22 23.2% 2
Emergency Medical Technicians 200 235 35 17.5% 4
Firefighters and Prevention
Workers 55 60 5 9.1% |
Licensed Practical and Vocational
Nurses 509 496 13 -2.6% |
Correctional Officers and Jailers 612 590 -22 -3.6% |

Knowledge and Skills Analysis

In general employers need qualified applicants for their job openings.
Qualifications include both the requirements stipulated on the job posting as
well as work maturity skills, the ability to work together with others, to follow
directions, to be punctual, to take direction and initiative, and to be drug free.
Many employers have expressed their frustration with individuals referred by

workforce center systems,

referrals who do not meet the minimum

requirements or who have drug convictions on their record. The Board and
its contract MRGDC endeavor to only refer qualified applicants both in terms
of so-called soft skills and the minimum prerequisites for the position.
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